Education Service Center (ESC) Number: District Number: Campus Number:

Region 18

068901 Ector County ISD 000000114

John Ireland Elementary

Needs Assessment Summary and Improvement Plan

After your data analysis yields a summary of findings that results in a set of problem statements, the next step is to engage in the needs assessment process to identify root causes. The 5 steps of the root causes assessment include:

Step 1: Clarify and prioritize problem statements
Establish the purpose of assessing root causes and establish the team
Definition / Step 3: Gather data
GULRIREH Sy 4: Review data analysis
Step 5: Root cause analysis

The needs assessment process is intended to safeguard against planning or implementing strategies before the root cause of a problem is understood.

. In the area of science all students scored 45% mastery, Hispanic was 33% mastery, and is occurring because of Root Root § .
PS 1L Economically Disadvantaged 23% mastery on the 2016 STAAR testing. Cause #1 e There was a lack of focused Tier 1 science instruction.
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. . By checking the box, | attest that an on-site needs assessment has been conducted according to TEC §39.106 (b) and recommendations were made by the intervention team when considered appropriate. In addition, these
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findings have been recorded and are available upon request.
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have been from the Contact-
Intervention Information Tab
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Needs Assessment Summary and Improvement Plan

Problem Statement 1:| " the area of science all students scored 45% mastery, Hispanic was 33% mastery, and Economically Disadvantaged Annual Goal:| O the 2017 STAAR test, 65% of all students and student subgroups will score at the mastery level i the area of science
“|23% mastery on the 2016 STAAR testing. “|on the 2017 STAAR test.
O . .. = 1ok o focused Tier 1 science instruction. S ;rhees ::\‘Zréce teachers will attend professional development focused on Tier | instruction and implemention of the strategies
Index Number:| o Not Applicable L] Index 1: Student Achievement o Index 2: Student Progress L] Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership B
Through ongoing job 3 science vocabulary focus, and use of
. How will addressing this root cause |the new campus science lab, the level of rigor of lesson delivery will be improved; therefore, impacting
a X
ESEA T e s pIEs () CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF?  [individual student progress, closing the achievement gap and promoting high levels of learning which also
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community lnciseses postSecondan/rsadiness)
a CSF 6-School Climate/ESEA TP: Improve School Environment
™ CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide,
at a minimum, the interventions accomplished for quarter 1 (Q1)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)

The teachers will plan and construct a science

By the end of quarter 2, all science vertical team members

By the end of quarter 3 the science teacher will

By the end of quarter 4 the science

Q1 Goal: content wall by the end quarter 1. Q2 Goal will attend and implement profes_sm_nal dx_ave\opmem_ Q3 Goal: complete a student created activity wall, Q4 Goal: teacher will have taught the science
strategies as presented by the district science coordinator. power standards to the students.
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1)|Review the foundations of science i grades K-5 1| Distict coordinator wil atend and present at science 1y[Students il continually spial eview science 19|Focus on earth and science by the
vertical PLC meetings concepts student construction of labs
Students will take the 2015/16 released STAAR test
- . . District coordinator will plan science lessons individually Focus on organisms and environment by
2)|Find and correct science misconceptions 2) 2)|to assess student mastery level and create student 2)
with teachers K-5 . the student construction of labs
tutoring groups
3)|Daily spiral review of science TEKS in grades K-5 3) District coordinator \.NIH monitor and valde feedback 3) Science gr‘ade 5 teacher will review individual student 3) Salu(day school focusing on the students
related to science Tier 1 instruction in the classroom progress with the campus leadership needing additional science instruction
)| Preview the TEKS that will be taught in quarter 2 4)| Preview TEKS that will be taught in quarter 3 )| Preview TEKS that will be taught in quarter 4 2
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1)| unit assessments 1)[Minutes of PLC discusssions related to science ‘c'i?':é';‘s’“ghs focusingloniinelspiraliieviewiciSclence) 1)|Review of lesson plans
2| Walkihroughs focusing on science | Reviewctllessonlplans Showinolcollaborationwihidistrict 2)|Released STAAR test results 2)|walkthroughs focusing on science
science coordinator
List of students and teachers attending
3)| Minutes of PLC discusssions related to science 3)| District coordinator will complete an informal montoring form| 3)| Data PLC meeting minutes 3) © 8
Saturday school and intervention plans
4)|Review of lesson plans. of lesson plans 4)|Review of lesson plans 2

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
(il e Gl Select Did you meet this o Did you meet this - Did you meet this b

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or

meeting or making
progress toward this
quarterly goal.

evidence that supports

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

@ DataAnalysis Process @ (Specific) Interventions
a a
If you did meet your annual goal, to EERGUETY (I Please provide
Provide th h h 2
SL""':Y‘*‘S‘ eoﬂft:‘:‘ at ACHCIRTTE I T @ Appropriate Strategy a CSF/ESEA Turnaround additional information
Wt tyt o <Enter text> reneTH e ' for the selection of <Enter text>
quarter status of this O O e ounannusy a Identification of Root Cause a Training Other or for any
annual goal. goal, to what do you attribute your e Gt
lack of 2
ack of success a Quarterly Planning Process a Other
@ Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2017-2018 school year.
N . ) . v ) .
Problem Statement 2: In the area of writing all s(uden}s scored 57% mastery, Hispanic was 54% mastery, and Economically Disadvantaged AR On the 2017 STAAR test, 65% of all students and student subgroups will score at the mastery level in the area of writing on

59% on the 2016 STAAR testing.

the 2017 STAAR test.

Root Cause 2:

There was a lack of focused writing instruction in K-3 grades.

Strategy:

Teachers in grades k-5 will focus on revising and editing as will as focusing on student expository writing.




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 000000114 John Ireland Elementary
Needs Assessment Summary and Improvement Plan
Index Number:| o Not Applicable L] Index 1: Student Achievement o Index 2: Student Progress L] Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
J CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
2 CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
How will addressing this root cause | T"ugh ongoing job writing . the level of rigor of lesson delivery will be
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar wwl ing thi u improved impacting individual student progress, closing the achievement gap and promoting high levels of
impact the index/indicator/CSF? I
learning which also increases post-secondary readiness.
Major Systems o CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

The teachers will plan and construct a writing

By the end of quarter 2 the school will conduct a STAAR

By the end of quarter 3 the students will attend an

By the end of quarter 4 the teachesr will
have writing samples from all students in

Q1 Goali| ¢ ontent wall by the end quarter 1. RG] expository student writing camp. Gslcoal editing and revising decision camp. @5 @k grades K-5 reflecting knowledge of the
writing power standards.
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1| Review the foundations of wriing in grades K-5 1)| District ELA director will attend and present at writing 1)| Students will continually spiral review writing TEKS S udenswilparichalelisioued witng
vertical PLC meetings work stations
" District ELA director will plan writing lessons individually Siudentshulliakeithel20L Lolsieased|ST Sanlost The teachers will work with small groups
2)|Revising and ediiting writing misconceptions 2) 2)|to assess student mastery level and create student 2)
with teachers K-5 > in the area of writing
tutoring groups
g District ELA director will monitor and provide feedback The grade 4 writing teacher(s) will review individual
3)| Daily spiral review of writing TEKS in grades K-5 3)|related to writing Tier 1. instruction R e e ot et v e 3)[ students will continue journal writing daily
| Preview of wriing TEKS that will be taught in 4)| Preview writing TEKS that will be taught in quarter 3 P 2
quarter 2
‘What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
it sssessments 19| Minutes of PLC discusssions related to writing 1y|VVak throughs focusing on the spiral review of witing 19| Walkthroughs focusing on guided wriing
TEKS work stations
2)|Walkihroughs focusing on writing 2) gﬁﬂﬁe";‘:fs"” PashonngleollaboretiopithiDEicy 2)|Released STAAR test results 2)| Review of lesson plans
3)|Minutes of PLC discusssions related to writing 3)|District ELA director will complete a informal montoring form| 3)|Data PLC meeting minutes R iieicampuisl eadershipimilrsvien/tng
student journals each week
4)|Review of lesson plans 4)| Review of lesson plans 2) 2
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this o Did you meet this . Did you meet this - Did you meet this -

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this

quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your

annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to ERQIEL) (IS .
Provide th h h ?
SL°‘":§S' eoﬂ?t:‘:‘ & what do you attribute your success a Appropriate Strategy a CSF/ESEA Turnaround additional information
T <Enter text> oIS ReD ' for the selection of <Enter text>
quarter status of this you did not meet your annua a Identification of Root Cause a Training Other or for any
annual goal. goal, to what do you attribute your o e e
lack of ?
ack of success a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 3: Annual Goal: <Enter text>
Root Cause 3: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 000000114 John Ireland Elementary

Needs Assessment Summary and Improvement Plan
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
o . How will addressing this root cause
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the indexfindicator/CSF? <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
2) 4) 4) 4

What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

‘What data was collected to monitor interventions in Q4?

1)) 1) 1) 1)

2) 2) 2) 2)

3)| 3), 3)| 3)

) 4) 4 9

End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.

Did you meet this o Did you meet this Select Did you meet this Select BIEDEEGS Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports | _gpior texts evidence that supports [ oo evidence that supports | g oo evidence that supports [ oo
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet |gqe Are you on track to g Are you on track to S Did you meet your -
the annual goal? meet the annual goal? meet the annual goal? annual goal?
What, if any, adjustments ety Lt
must lb: mEED i cmlir to |<Enter any additional information here> :f;;z‘::z’:?ermf:"ii[ <Enter any additional information here> f:;;z‘::i’::f;"{‘f:ﬂb;l <Enter any additional information here> <Enter any additional information here>
meet the annual goal the annual goal? the annual goal?

End of Year Reporting

Data Analysis Process a (Specific) Interventions
o
If you did meet your annual goal, to Data Quality Annual Goals ‘ |
Provide the data that what do you attribute your success? AR RIOILED
supports your 4th Appropriate Strategy a CSF/ESEA Turnaround additional information
pports y ) <Enter text> for the selection of <Enter text>
quarter status of this I you did not meet your annual Identification of Root Cause o Trainin Other or for an:
annual goal goal, to what do you attribute your 9 Y
e selected elements
Quarterly Planning Process a Other
Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning [<Enter text>
for the 2016-2017 school year.
Problem Statement 4: Annual Goal: <Enter text>

Root Cause 4: Strategy: <Enter text>

Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
. . How will addressing this root cause
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the indexfindicator/CSF? <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

a CSF 6-School Climate/ESEA TP: Improve School Environment




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 000000114 John Ireland Elementary
Needs Assessment Summary and Improvement Plan
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q).

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2)| 2)| 2) 2)|
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this Select Didyou meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

elect
meet the annual goal? |2

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting
a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Ratalouality annuziCeals e
i 2
:L”V'g:s'heoiffl;ha' RESEISVSRBIEIERIS Vo Buceess a Appropriate Strategy a CSF/ESEA Turnaround additional information
T <Enter text> —— : for the selection of <Enter text>
quarter status of this you did not meet your annual A \dentification of Root Cause a Training Other or for any
annual goal. goal, to what do you attribute your e e
2
lack of success? ] Quarterly Planning Process ] Other
a Ongoing Monitoring and Interventions
<Enter text>
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.
Problem Statement 5: Annual Goal: <Enter text>
Root Cause 5: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness

Critical Success Fact

ors (CSFs) o

ESEA Turnaround Principles (TPs) o

Major Systems o

CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
CSF 6-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

<Enter text>

Inter’

ventions by Quarter

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q).

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)




Responses to these questions
‘have been from the Contact-
Intervention Information Tab Region 18 068901 Ector County ISD 000000114 John Ireland Elementary

Needs Assessment Summary and Improvement Plan

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1)) 1), 1)] 1)
2) 2) 2) 2)
3)] 3)] 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1)] 1), 1)] 1)
2) 2) 2) 2)
3)] 3), 3) 3)
4) 4) 4) 4)

End of Quarter Reporting

Q1 Report
Districts and 1t Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.

Did you meet this Did you meet this Did you meet this Did you meet this

Select y Select y Select . Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
<Enter text> <Enter text> <Enter text> <Enter text>
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports evidence that supports evidence that supports evidence that supports
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet e Are you on track to Select Are you on track to Select Did you meet your s
the annual goal? meet the annual goal? meet the annual goal? annual goal?
<Enter any additional information here> <Enter any additional information here> <Enter any additional information here> <Enter any additional information here>
What. if di What, if any, What, if any,
a"b' a"y'da “‘S"SE"‘S adjustments must be adjustments must be
IR he made '|" or Ii’ © made in order to meet made in order to meet
[ EUE! Ce the annual goal? the annual goal?
End of Year Reporting
a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality anniaiGoals R
P the data that hat ttribut ? " .
SLOV':re‘S enﬂfj'm B ALHCIRTIE LI LT a Appropriate Strategy a CSF/ESEA Tumaround additional information
pports y <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual a a .
. Identification of Root Cause Training Other or for any
annual goal. goal, to what do you attribute your A ks
lack of ?
ack of success a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 6: Annual Goal: <Enter text>
Root Cause 6: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) @ CSF 4Increased Leaming Time/ESEA TP: Redesigned School Calendar Infoxa/ il TR GERIT (il miCEIER | By
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q).
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068901

Ector County ISD

000000114

John Ireland Elementary

Needs Assessment Summary and Improvement Plan

1)

1)

2)

2)

3)

3)

4)

4)

1)

3)

4)

1)

2)

3)

4)

What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

‘What data was collected to monitor interventions in Q4?

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
2) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this Select Didjyouimestithis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to RatalQuality aroualCoas Er——
i 2
:L”V'gzs'heoi?‘;;ha' RESHIC CRSILIERE YO BLcee a Appropriate Strategy a CSF/ESEA Tumaround additional information
T <Enter text> —— : for the selection of <Enter text>
quarter status of this you did not meet your annual @ identification of Root Cause a Training (Gt @ e Ely
annual goal. goal, to what do you attribute your selected elements.
2
lack of success? ] Quarterly Planning Process ] Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 7: Annual Goal: <Enter text>
Root Cause 7: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness

Critical Success Factors (CSFs) a
ESEA Turnaround Principles (TPs) o

Major Systems o

CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
CSF 6-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

<Enter text>

Inter’

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal:

Q2 Goal

Q3 Goal:

Q4 Goal:

Q1 Interventions

Q2 Interventions

Q3 Interventions

Q4 Interventions

1)

1)

1)

2)

2)

2)




Responses to these questions

have been from the Contact-
Intervention Information Tab
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Needs Assessment Summary and Improvement Plan

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2)| 2)| 2) 2)|
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this S Pidlyoumestithis Select

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data

evidence that supports
meeting or making

progress toward
quarterly goal.

or
<Enter text>

this

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your

annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additio

nal information here>

End of Year Reporting

] Data Analysis Process ] (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality annuziceals EAR——
i 2
S”L“V':zs‘heui?fl;ha‘ what do you attribute your success? B Appropriate Strategy a CSF/ESEA Tumaround additional information
BESRSN) ) <Enter text> ) for the selection of  [<Enter text>
quarter status of this If you did not meet your annual
] Identification of Root Cause ] Training Other or for any
annual goal. goal, to what do you attribute your e ek
2
lack of success? a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 8: Annual Goal: <Enter text>
Root Cause 8: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
u] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
How will addressing this root cause
o g .
ESEA Turnaround Principles (TPs) CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF? <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1)
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

What data will be c

ollected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?




Responses to these questions

have been from the Contact-
Intervention Information Tab
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John Ireland Elementary

Needs Assessment Summary and Improvement Plan

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this Select Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Did you meet your

Select
annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

‘What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Data Analysis Process ] (Specific) Interventions
o
If you did meet your annual goal, to Ralaualty aroualCoas Please provide
i 2
:L°"'::S‘heoﬂfi;ha' [PEREID e e g e SHEEEE Appropriate Strategy o CSF/ESEA Turnaround additional information
CLEmSs ) <Enter text> ) for the selection of  [<Enter text>
quarter status of this If you did not meet your annual
Identification of Root Cause a Training Other or for any
annual goal. goal, to what do you attribute your selected elements
& b
lack of success? Quarterly Planning Process o Other
Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 9: Annual Goal: <Enter text>
Root Cause 9: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
How will addressing this root cause
o ¥ o
ESEA Turnaround Principles (TPs) CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF? <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1), 1) 1) 1)
2) 2), 2) 2)
3) 3) 3) 3)
4) 4) 2) 4)

What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

1)

1)

1)

2)

2)

1)

2)

2)
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Intervention Information Tab
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meeting or making
progress toward this
quarterly goal.

meeting or making
progress toward this
quarterly goal.

meeting or making
progress toward this
quarterly goal.

meeting or making

progress toward
quarterly goal.

3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this - Did you meet this Select Pidjyoumestithis Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
that supports <Enter text> evidence that supports <Enter text> evidence that supports e that supports <Enter text>

this

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your

annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

‘What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

] Data Analysis Process ] (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality Annualcoals )
Provide the data that what do you attribute your success? caselproide)
supports your 4th ) o Appropriate Strategy o CSF/ESEA Turnaround additional information
RESRSN ) <Enter text> ) for the selection of |<Enter text>
quarter status of this It you did not meet your annual
o Identification of Root Cause ] Training Other or for any
annual goal. goal, to what do you attribute your
T ——— selected elements.
: ] Quarterly Planning Process ] Other
] Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 10: Annual Goal: <Enter text>
Root Cause 10: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
y How will addressing this root cause
o g .
ESEA Turnaround Principles (TPs) CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF? <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1)
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

End of Quarter Reporting
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Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this e, CIR Sem EE (TS Select Did you meet this Select Did you meet this Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that SUPPOIts | g ior oxs evidence that supports ke evidence that supports e evidence that supports <Enter text>
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet |ggiac Are you on track to Select Are you on track to S Did you meet your Select
the annual goal? meet the annual goal? meet the annual goal? annual goal?
What, if any, ‘What, if any,
What, if any, adjustments
2 2 . adjustments must be . adjustments must be o
<Enter any additional information here> 0 <Enter any additional information here> 0 <Enter any additional information here> <Enter any additional information here>
m”s: [bhe made;]n Dmli' to Yy ! ! made in order to meet Yok ! ! made in order to meet Yene ! ! YRt ! !
mec e annuatoon s the annual goal? the annual goal?

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

If you did meet your annual goal, to
what do you attribute your success?

If you did not meet your annual
goal, to what do you attribute your
lack of success?

Data Analysis Process o (Specific) Interventions
Data Quality o Annual Goals
Appropriate Strategy o CSF/ESEA Turnaround
Identification of Root Cause o Training

Quarterly Planning Process o Other

Ongoing Monitoring and Interventions

Please provide
additional information
for the selection of
Other or for any
selected elements.

<Enter text>

Provide information as to

how the identified elements and their impact

on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.

<Enter text>

FIR Sustainability Questions

If your campus is identified as formerly Improvement Required (FIR), please answer the following questions

regarding the sustainability of strategies that led to your success.

What strategies, processes, and/or systems has the campus identified as
making the greatest impact in moving the campus to a Met Standard rating?

<Enter text>

What plans are in place to sustain these strategies, processes, and/or

systems?

<Enter text>




