D90 Strategic Planning Meeting Dates
Timeline: November 12, 2019 to April 1, 2020

Ed Condon, Ph.D, Superintendent
River Forest District 90
7776 Lake Street
River Forest, IL 60305

(708) 771-8282

Assigned to Perry Soldwedel, Consortium for Educational Change

Date and Description

Time
Half Day Facilitation of the Orientation of the strategic plan team
Nov 12 (RMS LLC)
6:30-8:30 pm
Full Day Facilitation of the Data Retreat of the strategic plan team
Dec 5
8:30-3:30
Half Day CEC preparation of the SWOT Analysis to share with stakeholders for feedback
Dec 6
8:00-12:00
Full Day Facilitation of the Vision Retreat of the strategic plan team
Jan 16
8:30-3:30
Half Day CEC preparation of the Preferred Future Statement to share with stakeholders
Jan 17 for feedback
8:00-12:00
Full Day Facilitation of the Setting Direction Retreat of the strategic plan team
Feb 13
8:30-3:30
Half Day CEC preparation of the Draft of the Plan to share with stakeholders for
Feb 14 feedback
8:00-12:00
Half Day Final Meeting of the strategic plan Team to finalize recommendation (RMS
Mar 5 LLC)
6:30-8:30 pm
Half Day CEC preparation of the Strategic Plan for Board Approval
Mar 6
8:00-12:00

TOTAL 6 days




Readiness for Strategic Planning Meeting Dates

Timeline: October 1 to 23

Ed Condon, Ph.D., Superintendent

River Forest District 90
7776 Lake Street
River Forest, IL 60305

(708) 771-8282

Assigned to Perry Soldwedel, Consortium for Educational Change

Event Description/Time
Oct 1 Half Day meeting on site with leadership to review recent changes
12:30-3:30 in the process, roles and responsibilities, customize the process,
discussion of current plan accomplishments and status, and
current performance results
October 23 Half Day meeting on site to prepare data for strategic planning.
12:30-4:00 This meeting will review performance indicators/measures and

guide preparation for the data retreat. It will also review plans for
environmental scan data and prepare information for visioning,
review the Strategic Management System, and finalize all the
logistics for the Orientation and Data Retreat




