ALBANY AREA SCHOOLS

2015-2016

ALBANY ELEMENTARY
BUILDING GOALS

GOAL 1: Albany Elementary will increase math proficiency on the grade 3-6 MCA from 75-80%.

summative assessments as PLC teams.

training.

train.

MEASURABLE
ACTION TIMELINE RESPONSIBILITY RESOURCES INDICATORS
Classroom teachers will finish Ongoing Classroom Teachers | Time during PLC [ We will use the STAR
developing common formative meeting times 360 (grades 1-6) and
assessments. MCA data (grades 3-6)
to monitor our math
Teachers will develop common 2015-16 BLT will arrange School staff will

proficiency. Meeting
our goal of 80%
proficiency will be
evidence of success in
the goal areas
Teachers will

monitor student
success and progress
in the classroom using
formative and
summative
assessments.
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GOAL 2: Albany Elementary will increase reading proficiency on the grades 3-6 MCA from 67 %-72%.

ACTION

TIMELINE

RESPONSIBILITY

RESOURCES

MEASURABLE
INDICATORS

Teachers will fully implement Reading
Wonders and in doing so will become
more familiar with the Reading Language
Arts standards. Guided reading will be
implemented by the end of the school
year.

Ongoing

Classroom Teachers

Time during PLC
meetings.

The Next Step in
Guided Reading

We will use test scores
on the MCA (grades 3-6)
and AIMSweb (grades 1
and 2), and STAR (grades
1-6) to measure the
impact of our plan.

Teachers in grades 1-6 will identify the
standards covered in each grade level to
ensure these standards are being
addressed comprehensively before the
MCA is taken. Time will be provided
during PLC meeting times. Teachers from
Albany and Avon will work together to
complete this task.

Ongoing

Classroom Teachers

Time during
PLC meetings

We will use test scores
on the MCA (grades 3-6)
and AIMSweb (grades 1
and 2), and STAR (grades
1-6) to measure the
impact of our plan.

Staff will continue to work towards
proficiency in using the STAR 360 data.

Ongoing

STAR training
arranged by BLT.
STAR champions,
Robby Anderson

Robby Anderson
Time during data
retreats and GLTM

We will use test scores
on the MCA (grades 3-6)
and AIMSweb (grades 1
and 2), and STAR (grades
1-6) to measure the
impact of our plan.
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GOAL 3: Teachers will effectively integrate a variety of technology tools to increase student achievement.

MEASURABLE
ACTION TIMELINE RESPONSIBILITY RESOURCES INDICATORS
Grade levels will meet for 45 minutes/ | Ongoing Classroom Teachers | Time during Grade level teams will
session to learn new technology tools and Joan school day to share how they've
and collaborate on technology use in Eibensteiner meet in grade implemented
the classroom. This will include levels technology into their
Reading Wonders. classrooms at our
monthly staff meeting.
Teachers will post curriculum related | Ongoing Teachers Time to update | Parents and students
content to their Weebly/Schoology websites will use Weebly/
site on an ongoing basis. Schoology to access
supplemental
curricular activities to
enhance student
education.




