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Facesheet for Crime Victim Rights Navigalor Pilot Program - 2022
Agency; Alpena County of Prosecutors Offce

Application: Crime Victim Rights Navigator Pilol Program - 2022

7121t2021

Crime Victim Rights Navigator Pilot Program - 2022

Facesheet

FOR OFFICE USE ONLY APP # 735088

l. Demographiclnformation
a. Oemog.aphic lnformation Name

b. Organizational Unit

c. Address

d. Add.ess 2

e. City

f. FederallO Number

Alpena County of Prosecutors Office

g. Demographic lnformation fiscalyear (b6ginning month and day)

719 W Chisholm St Suile

Sto #2

Alpena

38$004834

State Ml

Reference No.

October-o1

Zip 48707-2452

08035'1281

Sep-30-2022

$60,000.00

h

1

Agsncy Typo

'. 
Private, Non-Profit 6 Public

Selscl the appropriate tadio button to lndbato tho agsncy m€thod of accounting'

c Acrrual

f cash

|t Modified Accrual

ls your agsnqy cunently rogEtered in the 211 databasa?2
a Yes l.No

fNo

2. Prognm / Scrvise lntomatlon
a Program / Service lnformation Name Cdme Victim Rights Navigator Pilol Progtam - 2022

b. ls implementing agencl same as Dsmographic lnformation la Yes

c

d

e

lmpl€rirenting Agency Name

Project Starl Dat€

Amount of Funds Allocated

Oct-01-2021

$60,000.00

End Oate

Proiect Cost
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Facesheet for Crime Victim Rights Navigator Pilot Program - 2022
Agency: Alpena County of Prosecutors Office

Application: Crime Victim Rights Navigator Pilot Program - 2022

7 t21t2021

FOR OFFICE USE ONLY: Version f APP # 735088

3. Cortllication / Contacts lnform.tlon

a. Authorized Official

Name Cynthia Muszynski

Tille Prosecuting Attorney

Mailing Address 719 W. Chisholm St

CitY Alpena State

Telephone (989)354-9738

E-mail Address muszynskic@alpenacounty.org

b. Financid Omcer

Namo

Title

Mailing Address

City

Telephone

E-mail Address

c. Proied Oirec{or

Name

llte
Mailir€ Address

City

Telophone

E-mail Address

Bonnie Frigdricis

Financial Oflicor

720 W. Chisholm St. Ste. #2

Npena Stat6

(989) 354-9520

fri€drib@alpenacounty.org

William Rings

Othar

719 W. ChisMm Street, Suite 2

Alpena State

(989)59G1201

ringsw@ahsnacounty.org

MI zip

Fax

MI zip

Fax

MI

49707

49707

(989) 356-9644

49707

(989) 354-9788

zip

Fax
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Certifications for Crime Victim Rights Navigator Pilot Prcgram - 2022
Agency: Alpena County ot Prosecutors Office

Application: Crime Victim Rights Navigator Pilot Prog|,am - 2022

7 t21t2021

Certifications

FOR OFFICE USE ONLY APP # 7s5088

4. Assurances and Cortifications

A. SPECIAL CERTIFrcANONS

a V By checking this box, lhe individualor oflicer certifies that th€ individualor officer is authorized to approve

this grant application for submission to the Department of Health and Human SeNices on behalf of the

responsible goveming board, o{ficial or Grant€e.

b F By checking this box, the individual or officer cedifies that the individual or ofticer is authorized to sign the

agreement on behatf of the responsible goveming board, official or Grant€e'

B. Stato ol lfichlgan lntomation Technology lnformaoon Socu.tty Policy

1 By checking the following boxes, the Granlge acknowledges complianca with Stat€ of Michigan lnformatioil

Iechnology lnformation Sec1,lrity Policy' and provides the lollowing assuElnces:

,. F The Grantee Project Director will be notified within 24 hours when its users are terminated o. transfened

or immediately if alter an unfriendly separation

b. V The Grantee proj€ct Direclor will annually revi€w and certly usor accounts to verify the user's access is

still required and the user is assigned the appropriat€ permissions

c. P The Grantee project Oirecior will remove user's access within 48 hours of notitication when users are

terminated or transfsned, or immgdiately if after an unfriendly separation'

d. F Aier 12O days of inaclivity, wh€n the us6r attempts to bg into their account they will receive a message

stating their account has been deactivated, and the user will have to request the accounl be reinstat€d.

'Policy available at https:/ ww.michigan.gov/documents/dmb/1340-193162-7 pdl
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Nanative for Crjme Victim Rights Navigator Pilot Progtam - 2022
Agency: Alpena County of Prosecutors Office

Application: Crime Victim Rights Navigator PilotPrcgram - 2022

7 t21t2021

Narrative

5.

FOR OFFICE USE ONLY:

6. Program T.rgal Ar.a

Counto!

Counti€s project will serv6 (check all lhat apply):

FAbon" F Atg",
FAlp"n" l- An6.i,
l- 8"o9" l- garry

l- B"*i" l- B.rri"n
l- cathoun J- c"""
l- ch.boyg"n l- cNpp"*"
l- cfint* l- c"a*ro,t
l- Dk ktn*n l- E"t-
l- c"nes* l- Gkd*in
[- Gland Trar"r"" I- eratia
F Houghton l- Hrr-
l* lonia F t**
F lsabella l- J""k*n
l- K"tk "k" 

l- x"nt
l- Lrt 

" 
l- L"p*,

l- L"n"** l- Livingston

F Mackinac l- Macomb

f Marquette J- M""-
[- Menominee l- Mrand
l- Monroe [- Monrca;.n

l- Muskegon l- Ne*aygo
F o"r"n" l- og..a*
l- o"""ol" l- o".oa.
F ott"*" F presque lste

F S"gin"*, l- st. cl"t,
F Sanitac F Scholcrafi
l- Tuscola F Van Buren

I- waylre l- w"rtord

l- Afl"gan

[- Ar"n."
r B"v

[- Branch

I- charlevoix

l- cbr"
I- D"tt"

l- Emmet

l- cog"oi"

l- xiflsdale

F tngham

[- lron

l- Karamazoo

F K"*""*,
F L".|"n",
l- Lr""
f- Manistee

l- Mecosta

l- Missaukee

F Montmorency

l- oaktand

T onton"gon

l- ot".go
F Ros"oaaon

T st. Joseptr

l- shia*as""e

F Washtenaw

l- ort w"yne

Pege: 4 of 12

APP # 735088

Program Synopsis

The Navigator Program, once fully operational. will reach out to Crime Victims who have sufrered a physical injury
and need assistance paying for: medical and counseling bills, loss o, wages and/or support repayment, grief
counseling. funeral expenses, crime-scene clean up, and rshabilitative and replacrnent costs, all of which are a
di,ect result of their physcial iniury. The Navigator will need to review cases, reach out to viclims, explain
compgnsation, and provide help with the application process if needed.



Nanative for Crime Victim Rights Navagator Pilot Prog.am - 2022
Agency: Alpena County of Prosecutors Ofnce

Application: Crime Victim Rights Navigator Pilol Prog,am - 2022

7 t2't t2021

The Crime Victim Comp€nsalion Navigator's (CVCN) role is to assist crime victims with physical injuries with the

crime victim compensation Application (cvcA). This person(s)will understand the process of the cvcA and

b€come a specialist at helping crime victims with physical iniuries pay for th€ lollow expensos: medical, counseling,

loss ot wages and/or support, griel counseling, funeral expenses, crime scene clean up, and rehabilitative and

replacement services costs. The CVCN'S mission is to efiectively aid crime victims with physical injuries in applying

for the CVC program.

p.ovlde . ooneral doscrlotion ot 3tatl neoded to implom3nt Victimt Rlghb in your county. ldontify the mort
critlcal actiihies thal you perfom $'hen providlng victim rlghts.

The Crime Victim Advocate Coordinator from sach ot the four countigs is neoded to aid the Navigator in his/her rolo.

The Advocates should keep the Navigato. informed as to new cases invotuing crime victims, and let the Navigator

make contacl lo discuss compensation. The Navigator is listed as purely pe orming Crime Viclim Compensation

duties and should r€fiain from participating in Advocate duties, but should be required to understand said duties in

the event a compensation claimant needs additional assistance. Th€ local County Prosecutorial team is also

important to providing Victim Rights. The Prosecution directy works with the Victim Advocates and Navigators when

discussing the victim's feelings, expenses, and their desired court outcomo. The Advocate should also work with the

local courts and the Navigator regarding restitution paperwork for compensation purposes.

This position, the Navigator Role, through Alpena County also requires that the Navigator pertorm front deslJintake

activities ror the Alpena County Prosecutor's Ofiics. While this tasks adds workload to the Navigator position, it is

minimaland Compensation tasks and traveltake priority.

The most critic€l activities performed by the Navigator are: contaclng victims, gathering required documents, aiding

claimants in acquiring documents, and being the liaison between victims and the Crime Victim Compensation

Commission.

I llichigar Vlc{im lnformalion and Notiftcation Everyday ( I-VINE)

Ooes your agency participate in Ml-VINE?

Provide the number of victims registered to use MI-VINE in your county tor court €vents

during the past calendar year.

To obtain statistics for number ol viclims Registered with Ml-vlNE visit the website

17 Yes T No

1123

Pag€: 5 of 12

U.S. Congr.lilonal, Stat! .nd Housr Oistdcl

U.S. Congressional Districts

F Us congress Distric,t 1

Stale Senate Discirict

F sbt"senat Di"tria 36

State House Disciicis

P State House District 103 F State House oisttict 106

7, fltrlon Sttlomant

8. Prolgct RGsourccs

lf you utilizo the lervico! o, volunt996 in th. provision ol Victim Rights, plcase sxphin how thls l! accomPlishod.

Volunteers have been utilized in previous years to perform organizational tasks. These iasks include but are not

limited to: ananging pre{ade brochures into packets for delivery by mail. and reproducing blank or unfilled

documents lor redistribution.



Narrative for Crime Victim Rights Navigator Pilot Program - 2022
Agency: Alpena County of Prosecutors Oflice

Application: Crime Victim Righls Navigator Pilot Progrum - 2022

7121t2021

https://www.vinewatch.com/vinewatch/

PlGase descrlbe your profram3 cfiorts to utllEc Ul-VlNE.

The Crime Victim Compensation Navigator utilizes the MI-VINE program as far as the initial Vicitm Righls packet

includes compensation information alongside the MI-VINE registration. MI-VINE is used more frequenty by the

Advocate than the Navigator.

10. CommunityCoordlnation

t. Community Coordinalion Activity I . Ooscribo any communlty ac-tivttiar, proi.c{s, or coordlnltlon councils that
your otlico k involvod ln to promotr Victlm Righb lnd sarvicsr.

The victim rights team, consisling of the Navigator and Advocate Cogrdinator, are present for Child Advocacy

Center (CAC) meetings for the Alpena county area. This meeling goes over aclive and upcoming cases involving

child victims. lt gathers multiple county wide perspectives as to the status and handlang ol each case.

2. Community Coordination Actlvity 2 . Iloscribe any communlty ac{ylths, prorocls, or coordinatlon councils lhat
your oflicG is involvGd in to promot. Vic.tim Rights and sorvicos.

The Viclim Rights leam is also present on the Sexual Assault Response Team (SART) meetings, with the navigator

being present on losco County as well. The Navigator is cunently working to be p.esent at each event for all four (4)

counties. this meeting djscusses the SART aclivities over a 3 month psriod and ways to b€tler allocat6 resources to
help victims of sexual violence.

3. Community Coordlnatlon Actlvlty 3 . Doscrlba any communlty actlvltie3, prolocts, or coordlnatlon counclls that
your of6cs is involved in to promotc Victim Rlghts .nd 3orvic6s.

Th6 viclim righls team is also p.esent on a Human Trafiicking committee comprised oI representatives of mulliple

agencies to help promoto awaroness and accountability lor Human Trafficking and ils victims. Th€ Alpena Advocate

Coordinaior is sn lhe committee, and lhe Navigalor assists when needed.

Page: 6 of 12



Work Plan for Crime Viclim Rights Navigator Pilot Program - 2022
Agency: Alpena County of Prosecutors Oftice

Application: Crime Victim Rights Navigator Pilol Ptog.am - 2022

712112021

Work Plan

FOR OFFICE USE ONLY:

11. Work Plan

Obieclive :

Activity

Responsiblo Staff :

Oatc Rango :

Expeclod Oulcomo :

Measuiomen(

The Navigator will make contact with victims who may qualify for the Crime
Victim Compensalion Program in lhe counties ofAlpena, Alcona, losco. and
Presque lsle. The navigator should ass€ss each cas€/clients and determine
their levelof assistance in filing a Comp€nsation Application.
The Navrgator will directly contact victims with physical injuries and discuss the
Crime Viclim Compensation Program and their eligibility. The Navigator will
then schedulo in-person or telecommunication mestings, or provide
communication through other platforms such as ted. email, or other innovative
platforms with said clienls. These meetings will be available in all counties thal
the Navigator covgrs and will b€ used to discuss the CVC applicaiion.
Crime Viclim Comp€asation Navigator

10t01 t2021 - 09t30t2022
Crim" victims will be contacted to determine CVC eligibility and their CVC
application will be succsssfully submitted with all supporting documentation.
The client will undeEtand their involvement with the CVC Program.
The Navigator's effectiveness will b€ measured through Microsoft's Excel
Spreadsheel, or a comparable system, and through various satisfaction report$
developed by MDHHS

Page:7 ol 12



Budget Detail tor Crime Vrctim Rights Navigator Pilot Progrum - 2022
Agenry: Alpena County of Prosecutors Ofiice

Apphcat'on: Crime Victim Rights Navigator Pilor Program - 2022

712't 12021

FOR OFFICE USE ONIY APP # 735088

Line ltem Qtv Rate Unlts UOM Total Amount

DIRECT EXPENSES

Proglam ExpenBos

Salary & Wages

Compensation Navigator 33,280.00 33.280.00

2 Fringe Bonofits

FICA 2,546.00 2,546.00

Hospitalization 't3.745.00 13.745.00

Life lnsurance '102.00 102.00

2.330.00Retirement 2.330.00

0.887 33280.000 295.00 295.00Worker's Compensalion

1.376 33280.000 458.00Sick and Accident 458.00

19.476.00Total tor Frlngc Bonetits 19.476.00

3 Travel

0.000 0.000 4,500.00lrileage-Travel between counties 4,500.00

1 Supplios & Materials

1.000.00 1,000.00

1,000.00 1,000.00

0.0000

0.0000

0.000

0.000

0.000

0.000

Total for Supplios & Materials

Computers/Tablets

Postage

2,000.00 2.000.00

I

Pase: 8 ol 12

Budget

1

,..0*ol 2o8o.oool o.ooolrre

o.ooool z.osol aszao.oool

o*l lr.gool ggzao.oool

o.ooool o.oosl erzao.oool
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Budget Oetail for Crime Victlm Rights Navigator Pilol Ptog'am - 2022
Agency: Alpena County of Prosecutors Otfice

Application: Crime Viciim Rights Navigator PilotPto$am - 2022

7t211202',1

Llne ltem otv Rate Unlts UOM Total Amount

5 Contaactual

6 Subawards - Subrecipient Sorvices

7 Equipment

I Other Expense

Telephone 0.000 744.OO 744.0O

Total Program €xpenses 60,000.00 60,000.00

TOTAL DIRECT EXPENSES 60.000.00 60,000.00

INDIRECT EXPENSES

lhdiroct Costs

1 lndirect Costs

Cost Allocation Plan2

Total lndirect Costs

TOTAL INDIRECT EXPENSES

0.00 0.00

0.00 0.00

TOTAL EXPENDITURES 60,000.00 60.000.00

Page I of 12
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Budget Summary for Cdme Victim Rights Navigator Pilot Program - 2022
Ag€ncy: Alpsna County of Prosecutors Ofiice

Application: Crime Viclim Rights Navigator Pilot Program - 2022

712't 12021

Amounl NarrativeCalegory

DIRECT EXPENSES

Program Exp€nses

33.280.00 33,280.00,| Salary & Wages

19.476.00 1s.476.00Fringe Benefits2

4,500.00 4,500.003 Travel

2.000.002,000.004 Supplies & Materials

0.000.005 Contractual

0.00

0.000.00Equipment

7 44.O0744.00B Other Expense

60.000.00 60.000.00Total Program Exp.nsos

60,000.00 60,000.00TOTAL OIRECT EXPENSES

INDIRECT EXPENSES

lndlrect Costs

0.00lndirect Costs

0.002 Cost Allocation Plan

0.00 0.00Total lndlroct Costs

0.00TOTAL INOIRECT EXPENSES

60.000.00 60.000.00TOTAL EXPENDITURES

I

Source of Funds

Page: 10 of 12

Total

6 Subawards - Subrecipient Services 0.00

7

1 0.00

0.00

0.00



Budget Summary for Crime Victim Rights Navigator Pilot Pto$am - 2022
Agency: Alpena County of Prosecutors Oflice

Application; Crime Victim Rights Navlgator Pilot Program - 2022

7 t21t2021

Catcgory Total Amount Cash lnklnd Narratlve

1 Source of Funds

Fees and Collections c.00 0.00 0.00 0.00

State Agreemenl 60.000.00 60.000.00 0.00 0.00

Local 0.00 0.00 0.00 0.00

Federai 0.00 0.00 0.00 0.00

Other 0.00 0.00 0.00 0.00

Total Sourco ot Funds 60,000.00 60,000.00 0.00 0.00

Totals 60,000.00 60,000.00 0.00 0.00

rIrIIII



Miscellaneous for Crime Victim Rights Navigator Pilol Pto$am . 2022
Agency: Alpena County ot Prosecutors Oftice

Application: Crime Victim Righls Navigator Pilol Prcg'am - 2022

7121t2021

Miscellaneous

FOR OFFICE USE ONLY: APP # 735088
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