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Agenda Item #11 A. 

Approval of Operating Practices 

 

 

 

 
TOPIC: Annually, the board conducts a retreat and reviews the operating practices. These get 

adopted at the January organizational meeting. The operating practices focus on four areas: 

 How we relate to one another 

 How we communicate 

 How we govern 

 How we conduct meetings 

 

The changes in the operating practices are underlined in the attachment. 

 

RECOMMENDATION: Approval as presented 
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