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Revenue Assumptions:

A 2 2 20 2 R N A A

American Rescue Plan Act (ARP) — FIN 159,160,161
4% on the ADM Funding Formula (net of ADM)
Increase Compensatory Revenue

Increase EL Funding Base

Increase EL Funding Concentration

Increase in SPED Cross Subsidy

Increase in SPED Shift Revenue

Increase in Mental Health Aid (New)

Increase in Library Aid (New)

Increase in Operating Capital

ADM assumption projected using 3,190

$ 2,308,013
$ 496,125
$ 2,321,691
$ 468,290
$ 166,470
$ 2,332,029
$ 480,000
$ 40,202
$ 54,242
$ 7,281




ADM ASSUMPTIONS

2023-2024 3,190
2024-2025 3,144
2025-2026 3,081
2026-2027 3,057

2027-2028 3,046



Expense Assumptions:

R 20 20 20 2 0 R R

Board approved budget reductions

Board approved budget enhancements

FOA Staffing enhancements/changes

Purchase of service inflationary increases

Building utility increases

Increase in salary and benefits

Transportation increases

Unemployment Insurance benefits

American Rescue Plan Act (ARP) — FIN 159,160,161

$ 902,000
$ 485,000
$ 208,000
$ 82,234
$ 98,240
$2,222,395
$ 428,254
$ 0
$2,308,013




Faribault Public Schools

Budget / Fund Balance Overview
2023-2024 Adopted Budget

| General Fond - 61

422 Unazzigaed Fuand Balan

: Restricted

401 Student Activities

403 Staff Development

424 Operating Capital

423 Learning and Development
434 Arca Learning Center

434 Targeted Services

438 Gifted and Talented

441 Bazic Skillz Programz
TED Library Aid

443 Achievement and Integration Revenue
443 Safe Schoolz Levy

453 Bazic Skillz Extended Time
467 Long-Term Faciliticz Maint
472 Medical Azziztance

j Subtotal Restricted
460 Hoazpendable

4 Assigaed Faads
462 Azzigned (CVSEC LT Receivable)

1 Total General Fund

e ———

e EWETR] (RS0 L0

Beginning End of Year Het Increase
Fund Balance Revenues Expenditures Transfers Proj. Balance or Decrease
6,255,573 43,373,503 47,742,005 1,587,653 1,631,504 i
18.722 1237« Z 16|
!
L
103,736 30,000 55,547 114,243 4,453 i
51,4352 501,516 474,203 8,735 27,313 |
185,013 ar4.424 1,087,365 71472 [113.541]i
623,835 623,835 - = 3
865,265 865,265 - - i
278,627 602,125 563,251 311,501 32,874 |
45663 45663 ¥ 3 i
5,433,053 5,433,053 - |
54,242 54,242 = = 3
753,472 753,472 - ~ 3
27,043 14,772 123,852 17,968 [3,080);
I
- - - - i
[48,386) 1,306,382 1,351,432 [93,436) [45.050]i
- 500,000 500,000 - = 9
I
L
603,530 14,570,755 14,373,756 500,543 [103.031]5
!
I
35,426 - - 35,426 = 3
|
:
318,827 - - 318,527 = 3]
:
-
!

7,213,712

64,244,564 62,715,791

8,742,485

1,528,773

" -

4



1.

NEW EXPENSES:

Unemployment for hourly employees expected to return to work. Approx cost $610,354 after allocation.

This does not include Sodexo and Faribault Transportation Services

2,

3.

4.

5.

.75% addition to TRA to reduce retirement age to 65. Approx Expense $192,000/year Starts 7-1-25
Paid FMLA Starts 1-1-26. .7% split between EE/ER Approx Expense $134,250/year

Create at least one gender neutral bathroom in each school building.

Feminine products in all bathrooms 4th grade and higher




/' Food Service Fund - 02

| 464 Restricted

1,611,323 2,446,176 2,342,111

Community Services - 04
464 Restricted

: Restricted ! Reserved

| 431 Community Education
432 Early Childhood
444 School Readiness
447 Adult Bazic Education

‘ Restricted!Reserved - Subtotal

Total Community Education

313,832
203,008
18,813
146,110

307,763
807,763

137,888

1,057,291
245,233
1,342,553
437,997

3,143,080
3,340,968

134,630

1,110,054
237,368
1,356,102
437,397

3,261,521
3,456,151

3,258

327,063
150,573
65,270
146,110

633,522
692,580

3,258

(52,763)
(52,135)
(13.543)

(118,441)
(115.183)




'Construction - 06

:464 Restricted - 10,777,500 565,000 10,212,500 10,212,500
\Debt Service - 07

:464 Restricted 530,297 2,417,634 2,257,500 690,431 160,134
Internal Service Fund - 20 785,232 2,870,478 2,814,952 840,758 55,526
'OPEB Irrevocable Trust - 45 2,134,588 190,523 424,000 1,901,111 (233,477)




Governmental
Accounts




2 ? "Faribault Public Schools ’
Budget Summary of Governmental Funds

FY 2023-2024 Adopted Budget

Total All Food Community Debt Internal
Gorveramenta Service Service Building Service Service Irrevocable
IFandz  Gemcral Fuad  Fuad Esad Exad Esad Faad  TreztFuad
REYENUES

Local Property Tax Levies $ 1nrssie $ 3,066,415 $ 430,523 $2,216,934
Other Local and County Revenues $ 6107064 3§ 1,573,472 ¢ 43000 3§ 1,411,031 % 7500 % 5000 32370475 3§ 130,523
Revenues from State Sources $ 43227158 § 47553535 ¢ 223650 § 1445213 $ 135700
Revenues from Federal Sourcesz $ S463743 $ 6233032 $ 2173526 % 51,141

Total Revenues $ TS5SITS45 0§ 64244564 $2446176 ¢ 353540365 % 7500 $2417634 32370475 3 130,523

EXPENDITURES

Adminiztration $ 2164533 % 2,164 533
Diztrict Support Services $ 1,520,105 % 1,520,105
Reqular Instruction $ 26105543 §$ 26105343
Yocational Education Inztruction $ 501,374 % 501,374
Special Education Instruction $ 14033347 $ 14,053,947
Community Education and Services $ 3,320253 $ 3320253
Inztructional Support Services $ 4746735 § 4,746,755
Pupil Support Services $ 3,383,717 § 6,305,054 §2342711 § 135,832
Sitez and Buildingz $ 6,703,141 § 6,133,141 $ 565000
FizcallOther Fixed Coztz Programz _$ 5740452 § 244 000 $2257500 $23514352 $§ 424000

Total Expeaditures $ T4576165 % B2 715731 $2342771 § 3456151 ¢ S65000 $2257500 $2314352 ¢ 424 000

OTHER FINAHNCING SOURCES § 10,770,000 % - 3 - .3 - $ 10770000 % - % - 3 o



Revenue by Source FY22-23

B Local Property Tax Levies
B Other Local Revenue

State Sources

B Federal Sources

Revenue by Source FY23-24

2% M Local Property Tax
Levies

B Other Local Revenue

State Sources

M Federal Sources

74%




Faribault Public Schools
Expenditures by Object of Governmental Funds
FY 2023-2024 Adopted Budget

Total All Food Community Debt Internal
Governmental Service Service Building Service Service Irrevocable
Funds General Fund Fund Fund Fund Fund Fund Trust Fund
EXPENDITURES
Salaries and Wages $ 37839286 $ 35619503 § 53220 $ 2,166,563
Employee Benefits $ 14188929 $ 13033494 $ 21278 $§ 729,157 $ 405,000
Purchased Services $ 10866533 $ 8593140 $13871073 $ 383320 $ - $ 19,000
Supplies and Materials $ 3475746 § 3146346 $ 168200 $ 161,200
Capital Expenditures $ 2558413 $§ 1759197 § 229000 $ 5216 $ 565000
Debt Service $ 2257500 $ -3 -3 - $ 2,257,500
Other Expenditures $ 3389758 § 564111 S - § 10695 $ 2814952
Total Expenditures $ 74576165 $ 62715791 $2342771 $3456151 $ 565000 $2257500 $2814952 § 424000




FY2022-23 Expenditures by Fund

1

FY2023-24Expenditures by Fund

3%
1%

®m General Fund

M Food Service Fund

= Community Service Fund
® Construction Fund
M Debt Service Fund
B General Fund ® Internal Service Fund

| Irrevocable Trust Fund
M Food Service Fund

Community Service
Fund
M Construction Fund

m Debt Service Fund

Internal Service
Fund

M Irrevocable Trust
Fund




Other Expenditures
Capital Expenditures L
Supplies and Materials =
Purchased Services |-
Employee Benefits e
Salaries and Wages ——

S- $10,000,00020,000,000%30,000,000:40,000,000

FY 2023-2024 ®WFY2022-2023 mFY2021-2022



FY 2022-23 General Fund Expenditures
by Object

M Salaries and Benefits
B Purchased Services

Supplies and Materials
W Capital Expenditures
H Debt Service/Other

FY 2023-24 General Fund Expenditures
by Object
3%1%

5%

B Salaries and Benefits

B Purchased Services

u Supplies and
Materials

B Capital Expenditures
4



Faribault Public Schools
Food Service Fund Comparative Information

Actual Final Budget Adopted
FY 2021-2022 FY 2022-2023 Budget
REVENUES
Other Local Revenues S 19,100 $ 273352 $ 43,000
Revenues from State Sources S 55544 S 223,650
Revenues from Federal Sources S 2473751 S 1938684 S 2,179,526
Total Revenues S 24923851 $ 2267580 S 2,445 176
EXPENDITURES
Pupil Support Services $ 2476738 S 2262691 S 342 771
Total Expenditures S 2476738 S 2262691 S 2,342 771
Excess (Deficiency) of Revenues
Over (Under) Expenditures S 16113 § 4889 8 103,405
Fund Balance - July 1 S 643460 S 659,573 $ 1,611,329

1,714,734 mm

Fund BIance-June 30 S 659,573 S 1611329 $



Faribault Public School=
Community Education Fuad Comparatirve Information

y FT 2021~ Budget Budgqget
g o 2022 EY2e22-  FY2023-
| ‘
: REYEMUES
LocalFroperty Tax Levier $ 6911 % 7437 % 420,522
OtherLocal Revenuer $ 1,214,859 $ 1,462 562 $ 1,411,091
Rovenuor Ffrom State Sourcer $ 1,307,899 $ 1,225,320 $ 1,448,213
RevenuerfromFederal Sourcer -3 459,022 % 212,391 $ 51,141
Tmtal Rovenwer -3 3342691 % 3,284,761 $ 3,340,983
EXPEHDITURES
Goeneral Cammunity Education $ 440,990 % 905,062 % £19,042
Aduler with Dirabilitier $ 90,259 $ 45,699 $ 101,210
AdultBaric/Continuing Education $ 594,632 % q4z6.362 % 497,997
Schoolfiqe Care $ 259,350 $ 146,362 $ 300,985
Early Childhood Family Education $ 190,245 $ 175,400 $ 297,363
SchoolReadincerr $ 1,126,822 % 22437 % 1,356 102
FrorchoolScreening $ 19,365 $ 16,090 $ 11,742
YourthDovelopmentéYaourth Sorvicor $ £2.99¢ % 55,71z % 28,737
Othor Community Froqrams $ 57,89 % 9,920 $ d 99%
Fupil Support Sorvicor $ 114,457 $ 129,29 % 135,892
Tmtal Exponditurer _$ z4avsezo % 2,531,777 % 3,45¢ 151

Exceorr(Deoficiency)of Rovenuor

Ouer(Under)Expeonditurer & (129929 £ 452934 £  (115.423)

~ FundEBalan<ce = July 1 f ffffff $ 354779 % 07,763
=

w FundEBalance = June 20 $ 254779 % 207,762 % 692,520




Faribault Public Schools
Building/Construction Fund Comparative Information

Actual Final Budget Budget
FY 2021-2022 FY 2022-2023 FY 2023-2024

REVENUES
Other Local Revenues S 32,000 S 1,300 S 7,500
Total Revenues S 32,000 S 1,300 S 7,500
EXPENDITURES
Sites and Buildings S 2957958 S 1,059738 S 565,000
Total Expenditures S 2957958 S 1,059,738 S 565,000
OTHER FINANCING SOURCES (USES) S - S - $ 10,770,000
Excess (Deficiency) of Revenues
Over (Under) Expenditures S (2.925958) S (1058438 $ 10,212 500
Fund Balance - July 1 s 1707623 S (1,218335) S -

Fund Balance - June 30 s (1,218,335) $ - $ 10,212,500




Faribault Public Schools
Debt Service Fund Comparative Information

Actual Final Budget Budget
FY 2021-2022 FY 2022-2023 FY 2023-2024

RE¥YENUES
Local Property Tax Levies 3 2,054,053 ¢ 2021777 # 2,216,934
State Aids $ 204366 % 196496 ¢ 195,700
Other Local and County Revenues $ 2500 % 2500 % 5,000
Total Revenues $ 2260919 % 2220773 % 2,417,634
EXPENDITURES
~
FiscallOther Fized Costs Programs $ 2,255,050 % 2234650 @ 2,257,500
Total Ezpenditures 3 2,265,050 % 2,234,650 % 2,257,500
OTHER FINANCING SOURCES (USE_% R - % z
Excess [Deficiency) of Revenues
Over (Under) Expenditures 3 5863 % [13877) & 160,134
Fund Balance - July 1 ¥ 538,305 % 544174 ¢ 530,297

Fund Balance - June 30 $ 544174 ¢ 530,297 ¢ 690,431
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Faribault Public Schools
Internal Service Fund Comparative Intormation

Actual Final Budget Budget
FY 2021-2022  FY 2022-2023  FY 2023-2024

REVENUES
Other Local Revenues S 2816132 § 2704768 § 23870473
Total Revenues $ 2816132 § 2704768 § 2870478
EXPENDITURES
FiscallOther Fixed Costs Programs S 2432507 $ 2329261 § 2814952
Total Expenditures $ 2432507 $ 2320261 § 2814952

Excess (Deficiency) of Revenues
Over (Under) Expenditures 3 383625 $ 375507 S 55,526

Fund Balance - July 1 3 26100 $ 409,725 3 785,232

Fund Balance - June 30 ) 409725 § 785232 § 840,758



Faribault Public Schools
Irrevocable Irust Fund Comparative Intormation

Actual Final Budget Budget
FY 2021-2022 __ FY 2022-2023 _ FY 2023-2024

REVENUES
Other Local Revenues $ 266181 §$ 150,000 $ 190,523
Total Revenues 3 266181 $ 150,000 $ 190,523
EXPENDITURES
Fiscal/Other Fixed Costs Programs 3 335000 3 404000 $ 424 000
Total Expenditures $ 335000 $ 404000 $ 424 000
Excess (Deficiency) of Revenues
Over (Under) Expenditures $ (63819) $ (254,000) S (233.477)
Fund Balance - July 1 $ 2541034 § 2472215 $§ 2134588

| 4
'Fund Balance - June 30 $ 2472215 $§ 2134588 S 1901111




Faribault Public Schools
Unassigned Fund Balance as a Percent of General Fund Expenditures

2020 2021 2022 2023 Final Budget 2024 Adp. Budget
Ending Unassigned Fund Balance 5,950,171 6,808,558 6,613,361 6,255,879 7,887,683
General Fund Expenditures® 52,755,040 53,538,523 58,375,599 58,138,386 61,278,812
Fund Balance Policy Minimum 5,011,729 5,086,160 5,545,682 5,523,147 5,821,487 l
Auditor Recommendation 7,913,256 8,030,778 8,756,340 8,720,758 9,191,822

2020 2021 2022 2023 Final Budget 2024 Adp. Budget
Actual 11.28% 12.72% 4 12.54% 10.76% 12.87%
Fund Balance Policy Minimum 9.5% 9.5% 9.5% 9.5% 9.5%

Auditor Recommendation 15.0% 15.0% 15.0% 15.0% 15.0%




Unassigned Fund Balance as a Percent of General Fund Expenditures

16.00%
15.0% 15.0% 15.0% 15.0% 15.0%
14.00%
12.00%
10.00%

8.00%

6.00%

4.00%

2.00%

0.00%

2020 2021 2022 2023 Final Budget 2024 Adp. Budget

@ Actual @ Fund Balance Policy Minimum @ Auditor Recommendation




QUESTIONS ON THE ABOVE MATERIALS????

d



N & N vcercrarauT

73

FALLONS]

D

ribault ' '




