The Role of the Board

for Improving Student Learning

e Learn as a Board Team
e Set clear expectations

e Create Conditions so the work can
succeed (support)

e Hold the system accountable

e Create the public will to succeed
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Management and Leadership

Management

Leadership

Planning and budgeting: establishing
detailed steps and timetables for
achieving needed results, then
allocating the resources necessary

to make it happen.

Organizing and staffing: establishing
structure for accomplishing plan
requirements, staffing that structure with indi
delegating responsibility and

authority for carrying out the plan,

providing policies and procedures to

help guide people, and creating

methods or systems to monitor
implementation.

Controlling and problem solving:
monitoring results, identifying
deviations from the plan, then
planning and organizing to solve
these problems.

Establishing direction: developing a
vision of the future—often the distant
future—and strategies for producing
the changes needed to achieve that
vision.

Aligning people: communicating
direction in words and deeds to all
those whose cooperation may be needed
so as to influence the creation of teams
and coalitions that understand the vision
and strategies and that accept their
validity.

Motivating and inspiring: energizing
people to overcome major political,
bureaucratic, and resource barriers to
change by satisfying basic, but often
unfulfilled, human needs.

|
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Produces a degree of predictability
and order and has the potential to
consistently produce the short-term
results expected by various
stakeholders (being on time,

being on budget).

Produces change, often to a dramatic
degree, and has the potential to produce
extremely useful change (new
approaches, new products).

Source: A Force for Change: How Leadership Differs from Management, by John Kotter

(used by permission)
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Conditions and Indicators

C ()lgditiohf_or__PLQ(Iuéﬁbq Change

-1-
Connections Across the System

People working together because it 1s
important to them to improve education for
students.

Indicators in the Environment

e Shared decision making rather than mechanically
making/mandating things happen.

e Information flows in all directions with a high degree of
involvement at all levels.

* An ongoing emphasis on improvement (continuous effort to get
even better) rather than seeing improvement as a way to solve a
single problem or maintain the status quo.

¢ People are connected across the system through involvement
structures such as shared decision making and school
Improvement processes.

e All people in the system are working together around a shared
purpose that is important to them.

e Collective efforts to improve because it’s the right thing to do
for kids — not because it’s a mandate.

2.
Knowing What it Takes to Change
Achievement

A shared understanding about the type of learning
culture needed to improve achievement and how
o organize the district to make it happen.

-3-
Workplace Support

Staff are supported in ways that help them
succeed at improving student learning.

Understanding the importance of key elements such as:

e Using data and information to focus initiative and select best
practice strategies to improve instruction.

e Various groups existing to support staff learning.

e An intensive focus on implementation as well as effects for
students.

e Improvement efforts that are led and shaped by clear vision,
goals, school improvement plans, teams, continuous study,
processes for decision making, collective effort, etc.

e (Close alignment of curriculum/instruction/ and assessment to
inform improvement efforts.

e A reasonable level of agreement, adequate amount of
professional development, staff organized to work together to
achieve implementation, a focus on teaching and learning.

e Resources aligned to support implementation.

e Improvement initiative is intentionally protected from
fragmentation.

e All parts of the system working together.

o Confidence in the ability of the system to improve learning for
all students.

e Restructured time to allow for collective study as part of the
work day.

e School statt organized into small study groups/teams that are
connected to the larger community but responsible for one
another.

e Individual's work and results are public. scrutinized. supported,
and responsibility is shared.

o Staff feels efficacious/eftective and confident they can succeed.
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Eleanor Josaitis video

Reflection Sheet

Please make note of the leadership and management you see while watching the

video.

Leadership

Management
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