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BOARD REPORT
12/09/2025

Board Members:

Krista McWilliams

Finance Committee Meeting 10/14

Work Session and School Board meeting 10/14

Finance Committee Meeting 11/11

Work Session and School Board meeting 11/11

ERI Leadership Summit with District and School Leaders 11/18
NMSBA Annual Conference, December 4-6, 2025

Andra Stradling
10/29/25 Child Care Industry Update, NMECA (Universal Childcare)
10/30/25 Voting Presentation and Cookie Election Ladera Elementary
#40 Students Voted, for Oreos
10/30/25 Read to Kindergarten and 1st Grade Students at Mesa Verde
11/4/25 Re-Elected to Serve on the Board District 2
11/11/25 Work Session Board Meeting
11/11/25 Mesa Verde Veterans Program
11/13/25 Voting Presentation and Cookie Election Country Club Elementary
#187 Students Voted, Very Close, Chips Ahoy won
12/1/25 SHAQ, Navigation Services Presentation
(Currently have Tobacco and Vaping Education in Health Classes) Stanford Curriculum
12/4-6 Regional School Board Training Albuquerque
12/9/25 Work Session and Board Meeting

Lisa Maxwell: Community Schools - Constituent Questions - District Initiatives - NMSBA Conference



Cody Diehl — Superintendent:

Safety and Security

Finished plans for expanding repeaters and control room

Continuing to work on Crossing Zone safety issues (20th / 30th St and Knudsen)
Finished fencing project at Esperanza

Interviewed for open CSM position

Attended State School Safety conference

Plant Ops continues installing for the District Signage Project

Met w/PD, COF, and DA’s office on police powers for ACSMs

Public Relations

In November, we shared our stories, school events, and updates through multiple
channels, including our website, newsletter, Peachlar, social media, and direct calls and
emails.

e Promoted:

o Thank you, Voters Video Message with Bluffview Students

Free cold meals for all students
Free Community Resources (Compiled by the City of Farmington)
Christmas Break Meals for families
Community closet at Apache ES
Community Pantry at Ladera ES
Native American Heritage Month and Native American Week
READY For Kindergarten at FMS
Baseball Upgrades at FHS and PVHS
Elementary Reading Initiative Update

o 0O 0O 0O 0O O O O O

o District Communication Announcement
e Highlighted:

O Ms. Sunny Dooley at Heights MS
CKLA unit on Empires and the Middle Ages at Ladera ES
CKLA unit on Early World Civilizations at Apache ES
State Football: Piedra Vista Panthers vs Los Lunas
Piedra Vista Theatre: Tales of Poe!
Traditional Hairstyle Day at San Juan College High
Traditional Attire Day at Animas ES
Traditional sheep butchering at FHS
Native Design Shirt Day at Tibbetts MS
Heritage Festival and Powwow
Swimming and Diving
New ACSM at Rocinante HS

o Friendsgiving at elementary schools
e Celebrated:

o National School Psychology Week

0O 0O 0O 0O O O O 0O O o o

o Farmington High’s Diné Club at Preschool Academy West
o Farmington High School Scorpion Sound Regiment




Veteran’s Day

Transforming our Career and Technical Center into a Regional Area
Technical Center

Mr. Cody Dudgeon's Bike Class

National History Day

Honor Choirs

Turkey Trot at McCormick ES

SkillsUSA Regional Competition and SJCHS Winners

o O O O O

PR also continues to inform parents, staff, and the community of weather

delays/cancellations, school threats, and lockdowns, as well as other safety measures.

Equity Council

Our Student Equity Councils continue to meet each month. Heights will be hosting
a Caring Card initiative the week of December 8th. Hermosa celebrated their
members with locker stickers. FHS is leading a poster project. All are working
towards making their schools more inclusive.

In support of M/Y, RISE Cohort #1: EL Focus has met three times this semester. Ten
educators are learning more about ACCESS testing, WIDA Can Do Descriptors, and
instructional strategies to support English Learners.

In support of M/Y, RISE Cohort #1: Special Education Focus has met three times
this semester. Twenty eight educators are learning more about working together
as a team, increased communication, Brolly, ABC logs, crisis notebooks, and
confidentiality.

Other

NMAA Board of Directors ABQ 12/4/25 and 12/10/25 (appeals if needed)
NMSBA Conference ABQ 12/5 and 12/6

Will host the Principal Mid Year Reviews the week of 12/15-12/19

We continue to refine the process for monitoring the leading indicators of HRS.

Isaac Gamboa - Executive Director of Operations & Athletics:

Projects

PreK is in week 30 roofing and exterior walls are underway with an expectation to
be dried in for winter in 6 weeks

Other:

PVHS HVAC controls and test and balance are underway

Heights and Mesa Verde Design and programming has begun

Maintenance

Bond Projects: Priority list is in place for upcoming bond election.

Building Request Status: 25/26 building requests work is being scheduled for the
upcoming holiday breaks..

Work Orders Completed: October, 959 on Asset Essential.

Student Nutrition

We are going to be providing 5 day meal boxes two times through Christmas break
for our students. Each box will receive breakfast and lunch. Distribution will be the




Continuing to fine tune Asset Essentials.
The Preventive Maintenance Plan required by PSFA was approved.

e Completing final improvements to the Plant Operations front office area at the Bus
Barn Complex.

m  Swim and Dive had their “First Splash”meet to open the season
November 14th. It was a small meet but both FHS and PV
performed well.

m  Boys Basketball had close to 60 athletes show up to try-outs. They
have their season opener against Bayfield December 2nd

m  Girls Basketball has their season opener in the Gallup Tournament
December 4-6

m  Boys and Girls Wrestling will open their season at the Rio Rancho
Shootout December 4-6

Transportation e Stuff the bus was a success. They collected 6,102 pounds of food.
We will have a bus in the Christmas Parade on December 4th.

e We have eight of our new buses on route, four more will go out this week. The
remaining six should be arriving any time.




