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Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Critical Writing
Goal 100% of classrooms by June

FSGPT / Academic Discussion
Goal 100% of classrooms by June

Active Participation
Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

Instructional Rounds Data
*District Aggregate Data Shared Each Semester

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 91% of CTs by June

Collaborative Culture
Goal 92% of CTs by June

Focus on Results
Goal 87%  of CTs by June

Progress Monitoring 
Reported BOY, MOY, EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas
K-2 Reading Screener

IXL Math 
K-2 Math Screener

MAP Growth
3-English II Reading Screener

3-Algebra I Math Screener



Student-Driven Learning
Aledo Middle School

8th Grade Algebra, Emily Lyle

Students listened to clips of 20 popular songs and rated their 
opinion of each song on a -5 to 5 scale. They then partnered with 

another student and used their combined ratings to create a 
scatter plot. After graphing, they analyzed their data to determine if 
there were any outliers and the correlation coefficient. Finally, they 
used their Chromebooks to access Desmos to create an equation 

of the line that to best fit their data.

Students explored the history of coding through a multi-faceted 
approach. Initially, they engaged with a podcast, noting two key 

points that caught their attention and formulating a question related 
to the history of coding. Subsequently, students had the option to 

delve into a selection of articles curated by the teacher.

Before delving into the articles, students identified noteworthy words 
or phrases. During the reading process, they made connections 
based on their understanding, and finally, after completing the 

passage, they summarized the article. 

Aledo Middle School
6th Grade, Technology Applications, Melissa Gillispie



Student-Driven Learning
AMS

7th grade RLA, Melinda Jones & Cheryl Tom

During a highly relevant unit on advertising and how 
technology affects young people, 7th graders participated 

in formal and evidence-based academic discussion, 
responding to teacher- and student-generated questions.

When students read or hear texts in upper grade levels at Walsh 
Elementary, they are encouraged to illustrate their thinking. This 

allows students to show what they understand in imaginative 
and personalized ways.

Walsh Elementary
3rd & 5th Grade RLA, B Burns, A Beville, & 

M Campbell



Student-Driven Learning
AMS

6th Grade Math, Mrs. Shifflett

Mrs. Upp’s 5th grade students use real world scenarios to 
represent the multiplication of decimals.

Mrs. Shifflett incorporates cross disciplinary skills by gamifying a 
a vocabulary review. Students  play the pyramid game and 
describe algebraic terms to their partner to increase their 

mathematic literacy.

Stuard Elementary
5th Grade Math, Mrs. Upp



Student-Driven Learning

In the first image, 1st graders students have been learning 
about thermal energy and they have been tasked to 

engineer a device that can protect their crayons from 
melting. In the second image third graders have been 

figuring out our solar system and the role that the Sun plays 
in keeping our solar system in orbit. Here a student is 
showing her understanding through critical writing.

Students are investigating blood types by creating 
cultures of synthetic blood and adding 

anticoagulants to determine blood type.

AHS
Elaina Phillips Forensics

Walsh Elementary
1st grade and 3rd grade



Student-Driven Learning
Aledo Middle School

U.S. History, 8th, Taelyn Gonzalez

Students were learning about the Jacksonian Democracy using 
primary sources.  They were working to collect enough 

information to answer the question, “How democratic was 
Answer Jackson?”  At each table group, each student had a 

different role and had to create a question that the whole group 
answered on the source poster.  Students stepped into the roles 

of point of view, purpose, historical context and intended 
audience. Student forced on the topics of the national bank, the 

spoils system, and Indian Removal Act. 

During December the 3rd grader learned about the symbolism of 
light in all of the winter holidays around the world.  They created 
their own Diwali candle.  Diwali is the “Festival of Lights.”  They 

also compared the symbolism of lights during Christmas, 
Hanukkah, Kwanzaa, the Winter Solstice and Chinese New Year.  

Vandagriff Elementary
3rd Grade, Clay, Catharine, Schull, Jennifer
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A Focus on Learning
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and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON LEARNING
We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and 

therefore, we work collaboratively to clarify what students must learn and how we will monitor each student’s learning. We 
provide students with systematic interventions when they struggle and extension when they are proficient.



Focus on Learning
Goal:  91% Meet or Exceed

1st Grading Cycle 2nd Grading Cycle
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FOCUS ON COLLABORATIVE CULTURE
We are committed to working together to achieve our collective purpose of learning for all students. We cultivate a 

collaborative culture through the development of high-performing teams. 



A Collaborative Culture and Collective Responsibility
Goal:  92% Meet or Exceed

1st Grading Cycle 2nd Grading Cycle
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We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and schools seek relevant 
data and information and use it to promote continuous improvement. 

FOCUS ON RESULTS



A Focus on Results
Goal:  87% Meet or Exceed

1st Grading Cycle 2nd Grading Cycle






