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School Action Fund Grants will...
increase�the�number�of�great�schools�in�ECISD�by�providing�customized�

planning�support.

transform�low-performing�schools�and�expand�access�to�world-class�learning�
environments�for�students.

provide�TEA�supports�and�improvement�strategies�that�evaluate�school�
quality,�parent�demand,�neighborhood�needs,�and�parent/student�choices.

allow�a�Technical�Assistance�Provider�(Transcend)�to�support�school�actions�
for�individual�campuses.
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Current�Impact
10�districts
22�schools
1,025�teachers
15,770�students�in�these�schools

Potential�Impact
403,414�students�in�these�districts
5,000,000�students�in�Texas
56,000,000�students�in�the�U.S.

Transcend’s Impact in 
2020-2021

3



4

LBJ�Elementary,�Noel�Elementary,�and�Wilson�&�Young�Middle�School
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Narrowed�
the�Focus

September

Built�a�
team�&�

designed�a�
plan

Sept.��&�Oct. March-SummerNov.�&�Dec. January Feb.-Summer

Finalize�
the�Plan

Prepare�to�
Implement

Piloting�&�
Iterating

Refined�
our�Plan

Listened�&�
Learned

Components of the school action fund 

Summer



Who was involved?

ECTOR COUNTY ISD

Schools�On�
Board

�Educational�
Leaders�

Assembled

Community�
Stakeholders�
Interviewed

“A�growth�mindset�is�a�must�for�both
teachers�and�students.”�

“The�more�ways�the�school�can�create�opportunities�
to�engage�me�as�a�parent,�the�more�I�think�my�kids�

will�benefit.”�

�“I�work�extremely�hard�to�build�relationships�with�my�
students�so�they�will�give�me�their�very�best�effort�
every�day.�I�treat�them�like�my�own�children.”�

“I�would�want�students�to�be�described�as�good�
citizens�that�contribute�to�society,�people�who�

continue�to�grow�and�learn�throughout�their�lives.”��

Stakeholders CHime In
What did they say?

60+

25

3
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State accountability

LBJ Elem.

noel Elem.

2016-2017 2017-2018 2018-2019 2019-2020

Met Standard Met Standard D

Not Rated
Presumed D 

based on 
campus data

Improvement 
Required Met Standard F

Not Rated
Presumed F 

based on 
campus data

Met Standard Improvement 
Required F

Not Rated
Presumed F 

based on 
campus data

Wilson & Young ms



What is blended learning in ecisd?

Blended�Learning�is�a�unique�combination�of�traditional�
instruction�in�a��brick-and-mortar�setting�and�online�

learning�with�some�element�of�student�control�over�time,�
place,�path�and/or�pace.�It�is�a�teaching�model�based�on�one
-size-fits-one�instruction�where�students�learn�based�on�
their�own�gifts�and�gaps.�Blended�Learning�leverages�

individual�student�data�and�focuses�on�growth.
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Benefits of Blended Learning

Blended�learning�can�improve�teacher�
retention�and�satisfaction.�(Quillen,�2012)

Blended�learning�can�increase�engagement�and�
academic�achievement,�even�after�just�one�year�

of�implementation.�(Hesse,�2017;�Jenkins,�
2014;�LEAP,�2019)

Blended�learning�can�improve�graduation�
rates,�with�the�highest�improvements�seen�in�
schools�delivering�content-recovery�courses.�

(Christensen�Institute)�

Blended�learning�can�improve�academic�
outcomes�across�different�subgroups.�

(Christensen�Institute)

 

Blended�learning�can�have�a�particularly�strong�
influence�on�math�and�reading�
outcomes.(Jenkins,�2014)

https://www.edweek.org/ew/articles/2012/10/24/09el-kipp.h32.html
https://scholarworks.uni.edu/cgi/viewcontent.cgi?article=1116&context=grp#:~:text=The%20reviewed%20research%20indicates%20that,%2Dpace%20and%20self%2Ddirect.
http://www.prweb.com/releases/2014/05/prweb11875998.htm
http://www.prweb.com/releases/2014/05/prweb11875998.htm
https://www.leapinnovations.org/wp-content/uploads/2019/06/LEAP_BSCEvalSummary_April2019.pdf
https://www.christenseninstitute.org/wp-content/uploads/2015/09/Washington-County-School-District.pdf
https://www.christenseninstitute.org/wp-content/uploads/2015/05/DCPS.pdf
http://www.prweb.com/releases/2014/08/prweb12095059.htm
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Shifting to Blended Learning

Active�Self-Direction CustomizationWhole-Child�Focus
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New core experiences

Blended Learning in ELAR Classes

Morning Meeting

Extended Time

After-School Enrichment

Mental Health Supports

High-Dosage Tutoring

Passion Block



Thoughts
or Questions
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