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Goal 1
        Increase the capacity of staff members to address the many different 
needs of evergreen students, socially and emotionally through the use of 
morning meetings, second step lessons, champs and targeted social work 

lessons.  School-wide behavior expectations for monitoring and addressing 
student conduct and behavior will be utilized consistently throughout the 

school with staff members.



Morning meetings

● 5 days a week/ 20 minutes per day
● Led by general education teachers
● Specials teachers pushed into specific classrooms
● Second Step Lessons taught during this time
● Targeted specific skills needed by that classroom
● Social workers modeled restorative practices
● Build classroom trust and community
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Staff resources/training
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Staff resources/training

● SASED trained staff on CHAMPS 
C: Conversation
H: Help
A: Activity
M: Movement
P:Participation
S: Success

● Mental Health Team trained staff on de-escalation strategies
● Mental Health Team trained staff on the use of calming corners
● Mental Health Team trained and shared resources on Morning Meetings
● Created a resource library for staff to reference
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Support calls

157
127
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Support calls by grade level

157

116
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Referrals by grade level

157 116
86 83
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Referrals by grade level

157

116
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Top behaviors that were targeted

❏ Inappropriate/unsafe physical contact
❏ Disrespectful behavior
❏ Inappropriate verbal comments
❏ Bathroom Behavior (Grade 1)
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Tier 2 and 3 interventions

● Based on support call logs and Level 3 behavior referrals, 11 
students were identified as needing Tier 2 or Tier 3 SEL 
interventions. 

● Following the implementation of these interventions, 6 out of the 
11 students (55%) demonstrated a marked decrease in support 
needs, indicating a positive response to the targeted strategies.

● Third Grade: A single case involved elevated support needs, 
including multiple support calls and Level 3 referrals.
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Next steps

❏ Continuing Morning Meetings
❏ Continuing Second Step lessons
❏ CHAMPS continuation training for staff
❏ Continuing Calming Corners
❏ Continuing tracking and analysis of support call and behavior 

referral data
❏ Extended training for lunchroom supervisors and staff on 

behavior interventions and preventative approaches
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Goal 2
Increase collaboration amongst Evergreen staff to increase student 

engagement and academic growth.



Focus area 1: Teacher-Teacher trust

Increase the staff 
responses on the 5 
Essentials survey in the 
area of Teacher-Teacher 
Trust from neutral to 
strong.
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Teacher-Teacher trust
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Focus area 2: collective responsibility

Increase the staff 
responses on the 5 
Essentials survey in the 
area of collective 
responsibility.
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Collective responsibility
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Focus area 3: collaborative practices

Increase the staff 
responses on the 5 
Essentials survey in the 
area of collaborative 
practices.

19



Collaborative practices
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MATH STAR DATA

7.1%             6.1%
6.1% 7.1%

Urgent Intervention: 
2.6%1%
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ELA STAR DATA

7.1%             6.1%

7.1%5.7% 6.7%

Urgent Intervention: 
1.5%7%Urgern
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Next steps

❏ Review and analyze 5 Essentials Data with all staff (focus on 
collaborative practices)

❏ Gather feedback from all staff on areas for improvement
❏ Continue to encourage staff to observe one another and other 

educators to gather and provide feedback
❏ Encourage open and honest dialogue amongst staff members
❏ Create structures for continued intentional collaboration
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