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BOND PROJECT UPDATES 
AS OF: MARCH 2, 2026 

 
 
PHIL DANAHER STADIUM – STADIUM RENOVATION & PRESS BOX REPLACEMENT 
 
Contracts Awarded to: 

Architect: Rawley McCoy & Associates 
Contractor: B.E. Beecroft Company 

 
Project Timelines: 

Board Approved Contracts/Purchases: December 2, 2025 
Contracts Awarded & Purchase Orders Issued: December 5 2025 
Project Start Date: December 8, 2025 
Estimated Project Completion Date: July 31, 2026 

 
Project Updates:  
The project commenced on December 8, 2025 and will be completed by July 31, 2026. The old 
press box was demolished on December 19, 2025. Demolition on the interiors of the existing 
restrooms is complete, excavations for the restroom expansions and new press box tower are 
complete, forming is nearing completion, and plumbing and electrical rough-ins have begun. 
The fence replacement on the interior of the stadium is 95% complete, and boring for the score 
board is being scheduled. 
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Project Photos: 

 

 



Calallen ISD Bond 2024 Project Update | As of March 2, 2026 Page 3 of 9 
 

 

 



Calallen ISD Bond 2024 Project Update | As of March 2, 2026 Page 4 of 9 
 

 
 
 
  
PHIL DANAHER STADIUM – SCORE BOARD REPLACEMENT 
 
Contracts Awarded to: 

Independent Design 
Representative: 

Stridde, Callins & Associates, Inc. 
Wilkerson & Sanders, Inc. 

Contractor: Nevco Sports, LLC 
 
Project Timelines: 

Board Approved Contracts/Purchases: July 14, 2025 
Contracts Awarded & Purchase Orders Issued: August 5, 2025 
Estimated Project Start Date: January 1, 2026 
Estimated Project Completion Date: July 31, 2026 

 
Project Updates:  
The board approved the contractor selections and contract with Nevco Sports, LLC on July 14, 
2025. The Administration met with the Engineer, Athletic Department, Band, and Multimedia 
Production Specialist to approve the final proof on August 20, 2025. The scoreboard is now in 
production. The project will commence in January 2026 and be completed by July 31, 2026. 
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Final Approved Proof: 

 
 
BASEBALL & SOFTBALL FIELD TURF & FENCING 
 
Contracts Awarded to: 

Independent Design 
Representative: 

CEI Engineering, Inc. 

Contractor: Paragon Sports Constructors, LLC 
 
Project Timelines: 

Board Approved Contracts/Purchases: June 24, 2024 
Contracts Awarded & Purchase Orders Issued: July 24, 2024 
Estimated Project Completion Date: February 28, 2025 

 
Project Updates:  
The resolution for acceptance, final completion, and issuance of final payment was approved at 
the November 10, 2025 board meeting. The project is officially completed. 
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Project Photos: 
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GENERAL PLANNING COSTS 
All Bond 2024 Projects 
 
Legal Services: 
Walsh Gallegos 
Estimated expenditures $20,000 
Administration continues to work closely with legal counsel to negotiate and finalize contracts 
for the Bond 2024 program. Utilizing the assistance of legal counsel ensures that the Bond 2024 
program is compliant with all applicable laws during every phase. 
 
Architect Services: 
Rawley McCoy and Associates, PLLC  
Rawley McCoy and Associates’ (RMA) contract was awarded at the May 13, 2024 Board 
Meeting. Future updates on RMA’s progress can be found on the specific projects updates 
above. 
 
Civil Engineering Services: 
York Engineering 
Estimated expenditures $40,000 
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Bond 2024 engineering contracts were awarded at the May 13, 2024 Board Meeting. Future 
updates on York Engineering’s progress can be found on the specific projects updates above. 
 
MEP Engineering Services: 
Stridde, Callins & Associates, Inc. 
Estimated expenditures $75,000 
Bond 2024 engineering contracts were awarded at the May 13, 2024 Board Meeting. Future 
updates on York Engineering’s progress can be found on the specific projects updates above. 
 
Structural Engineering Services: 
Wilkerson & Sanders, Inc 
Estimated expenditures $25,000 
Bond 2024 engineering contracts were awarded at the May 13, 2024 Board Meeting. Future 
updates on York Engineering’s progress can be found on the specific projects updates above. 
 
Geotechnical Engineering and Construction Material Testing Services: 
Intertek PSI 
Estimated expenditures $25,000 
Bond 2024 contracts were awarded at the June 24, 2024 Board Meeting. Administration will 
begin scheduling these services as needed throughout project design and implementation. 
 
 
 


