
CONSIDERATION OF CAMPUS AND DISTRICT IMPROVEMENT 
PLANS

Action Item:

All Texas school districts are required to develop and implement campus and district 
improvement plans each year, which also must be submitted to the state (TEA). 

Dr. Lynn Phillips, along with the principals and the Site Based Committees, were instrumental in 
the development of these plans.  (The plans for each campus and the district have been 
previously sent to you through email. If you would like a hard copy, please let us know.)   

Superintendent’s Recommendation:

I recommend the Board approve the campus improvement plans and the district improvement 
plan, as presented.   

Suggested Motion:

I move to approve the campus and district improvement plans, as presented. 


