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James Kelly​

Director of Technology 
 
Date: ​ 04/01/2026​
​
To:​ Board of Education​
​ Dr. Robert Schiffbauer​
 
RE: Fieldhouse and CTE Door Access Control​
 
This proposal outlines a coordinated expansion of the Honeywell Win-Pak access control system for 
Minooka Community High School District #111 to support upcoming facility additions. The first quote of 
this expansion targets the Central Campus CTE Addition and remodel for a total cost of $23,595.00. This 
portion of the project includes the installation of three Honeywell MPA4 4-door control panels, nine 
switchplate-profile credential readers, and necessary cabling. While the initial quote for the Central campus 
excluded certain infrastructure, it is now confirmed that all necessary cabling for these door locations is 
included in the project scope. 

The second phase addresses the Minooka South Fieldhouse Addition and Remodel at a cost of $23,145.00. 
This project provides access control for five specific locations and includes two Honeywell MPA4 control 
panels, five credential readers, and necessary cabling. Similar to the Central campus project, this phase 
includes all required cabling, installation, programming, and testing to ensure the fieldhouse is fully 
integrated into the district's security network. By standardizing equipment across both campuses, the 
district ensures consistent security management and simplified administrative oversight. 

The total combined investment for these safety and security enhancements is $46,740.00. This project 
aligns with the current setup at both campuses and would extend our security and access to both building 
additions.​
​
If the foregoing is acceptable to the Board of Education, the following would be an appropriate motion.​
“Motion to approve the installation for door access control panels for the CTE and Fieldhouse 
additions by ITR for $46,470. 
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