AGENDA ITEM 10.E.

RE: Ratification of Laredo College Board of Trustees Letter of Support for 2025
Association of Community College Trustees Leadership Congress Session Proposal

STAFF RECOMMENDATION: That the Board ratify the letter of support for the 2025
Association of Community College Trustees Leadership Congress Session Proposal

BACKGROUND: Laredo College is submitting a proposal for the 2025 ACCT Leadership
Congress entitled “Leading Together: How Laredo College Grew Enrollment Through
Mission-Driven Strategy and Board Collaboration”. If the proposal is accepted, Dr.
Minita Ramirez, Mr. Esteban Rangel, and Ellucian’s Ms. Ellen Mayes will share how
unified leadership and bold strategy helped grow enrollment and retention. They will
discuss how 8-week terms, OER, wraparound support, and tech modernization came
together to create a mission-aligned, student-first experience.

BUDGETARY CONSIDERATIONS: None.

CONTACT PERSONS:
Dr. Minita Ramirez, President



