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Below are the proposed district goals for the 2025-26 school year. Please note the 
following: 

● The goals are based on 3 of the 5 overarching priorities from the new strategic plan. 
● SMART indicators represent an intentional shift towards a more balanced 

emphasis on district and building-based measures. 
● Indicators and action steps include the implementation of new tools and 

processes (e.g., assessment data analysis, surveys, family communication) 
 

 
District Goal: Student Learning - ELA 

2025-26 

Overarching 
Goal 

Enhance instructional practices and learning experiences to ensure 
academic growth and achievement for all students in English language 
arts. 

SMART 
Indicators 

District and school-based growth and proficiency goals based on MAP data, 
IAR data, and other ELA measures 

Tasks/Action 

● School-based teams establish their own growth and proficiency goals 
● Implementation/refinement of MTSS structures 
● Targeted support (professional development) for the implementation of 
identified instructional practices. 

 

District Goal: Student Learning - MATH 
2025-26 

Overarching 
Goal 

Enhance instructional practices and learning experiences to ensure 
academic growth and achievement for all students in math. 

SMART 
Indicators 

District and school-based growth and proficiency goals based on MAP data, 
IAR data, and other math measures 

Tasks/Action 

● School-based teams establish their own growth and proficiency goals 
● Implementation/refinement of MTSS structures 
● Targeted support (professional development) for the implementation of 
identified instructional practices. 
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District Goal: Health/Well-being 

2025-26 

Overarching 
Goal 

Foster a culture of health and well-being across the district by 
promoting wellness for all students, staff, and families. 

SMART 
Indicators 

School-based attendance and health/well-being goals; implementation of new 
health/screener tools 

Tasks/Action 

● School-based teams establish their own attendance and health/well-being 
goals 
● Collect baseline health/well-being data for staff and students 
● Support for buildings collectively and individually based on their 
health/well-being goals, indicators, and tasks/actions. 

 

District Goal: Family/Community Engagement 
2025-26 

Overarching 
Goal 

Sustain and establish meaningful relationships with families and the 
community to promote collaboration, open communication, and a 
shared sense of belonging for all. 

SMART 
Indicators 

School-based attendance and family/community engagement goals; 
implementation of new family communication tools 

Tasks/Action 

● School-based teams establish their own family/community engagement 
goals 
● Collect baseline family engagement data via Parentsquare 
● Support for buildings collectively and individually based on their family and 
community goals, indicators, and tasks/actions. 
● Development of parent/family survey tool/process 
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