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Agenda Item Summary 
 

 

Meeting Date:  July 21, 2025 

Agenda Section: Discussion and Possible Action  

Agenda Item Title: The National Institute for Excellence in Teaching  (NIET) - Teaching and Learning 
Standards Rubric 

From/Presenters: Rita Uresti, Executive Director of Human Resources 

Description: Based on nationally normed, research-based standards, NIET's Teaching and Learning 
Standards Rubric clearly defines effective teaching and fosters collaboration around a common language 
and vision that correlates with student achievement. 

The rubric brings a comprehensive focus on four key domains: Instruction, Designing and Planning 
Instruction, and the Learning Environment. The observation system provides schools with a strong, valid 
and reliable instrument utilizing multiple observations of every teacher, every year by multiple, trained 
and certified evaluators. All evaluations are followed up with a post-conference session between the 
observed teacher and the evaluator to discuss areas of strength and refinement with the sole purpose being 
to help the teacher improve. 

Historical Data: South San Antonio ISD has partnered with NIET since October 2024 to support the 
following campuses:  Shepard Middle School, Carrillo Elementary, Palo Alto Elementary, and South San 
High School under the Effective Schools Framework Grant. This partnership is focused on enhancing 
instructional leadership, building teacher capacity, and driving student achievement and will continue 
during the 2025–26 school year. Most recently in April 2025, the board approved NIET’s TAP system.  
The TAP system for Teacher and Student advancement focuses on attracting, developing, motivating, and 
retaining high-quality educators through a system of multiple career paths, ongoing professional growth, 
instructionally focused accountability, and performance-based compensation. TAP aims to improve 
student achievement by enhancing teacher effectiveness and building strong school leadership.  
 
Recommendation: Approve The National Institute for Excellence in Teaching (NIET) - Teaching and 
Learning Standards Rubric as the teacher appraisal system. 
 
Purchasing Director and Approval Date: Not applicable 

Funding Budget Code and Amount: Not Applicable 

Goal: 2. SSAISD will recruit, develop, support, and retain effective teachers, principals, and other 
instructional staff. 

Form Revised: August 2023 
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NIET Teaching and Learning Standards Rubric

❏ The NIET Teaching and Learning Standards Rubric is designed to support 
improvements in classroom instruction and is based on 20 years of research across 21 
states:

❏ Core Benefits:
❏ Enhance teacher effectiveness
❏ Provide high-quality coaching
❏ Fosters collaboration around best instructional practices

❏ The vision represented within the student centered rubric maximizes instructional 
excellence and correlates with student achievement and growth. 



Three key domains: Instruction, Designing and Planning 
and the Learning Environment



Domain:  Instruction

1. Standards and Objectives
2. Motivating Students
3. Presenting Instructional Content
4. Lesson Structure and Pacing
5. Activities and Materials
6. Questioning
7. Academic Feedback
8. Grouping Students
9. Teacher Content Knowledge

10. Teacher Knowledge of Students
11. Thinking 
12. Problem Solving
*Each category includes several descriptors, which are 
available in the full rubric.

 

 Performance Definitions and Scoring:

● Score (1) ~  Unsatisfactory
○ Minimal Evidence of Student 

Ownership of Learning – Heavy 
Emphasis on Teacher Direction  

● Score (3) ~ Proficient
○ Some Evidence of Student-Centered 

Learning/ Student Ownership of 
Learning – Teacher Facilitates the 
Learning

● Score (5) ~ Exemplary  
○ Consistent Evidence of 

Student-Centered Learning/ Student 
Ownership of Learning – Teacher 
and Students Facilitate the Learning 



Domain:  Planning

1. Instructional Plans
2. Student Work
3. Assessment

*Each category includes several descriptors, which are 
available in the full rubric.

 

 Performance Definitions and Scoring:

● Score (1) ~  Unsatisfactory
○ Minimal Evidence of Student 

Ownership of Learning – Heavy 
Emphasis on Teacher Direction  

● Score (3) ~ Proficient
○ Some Evidence of Student-Centered 

Learning/ Student Ownership of 
Learning – Teacher Facilitates the 
Learning

● Score (5) ~ Exemplary  
○ Consistent Evidence of 

Student-Centered Learning/ Student 
Ownership of Learning – Teacher 
and Students Facilitate the Learning 



Domain:  Environment

1. Expectations
2. Engaging Students and 

Managing Behavior
3. Environment
4. Respectful Culture

*Each category includes several descriptors, which are 
available in the full rubric.

 

 Performance Definitions and Scoring:

● Score (1) ~  Unsatisfactory
○ Minimal Evidence of Student 

Ownership of the Learning 
Environment – Heavy Emphasis on 
Teacher Direction

● Score (3) ~ Proficient
○ Some Evidence of Student-Centered 

Learning/ Student Ownership of the 
Learning Environment – Teacher 
Establishes the Environment 

● Score (5) ~ Exemplary  
○ Consistent Evidence of 

Student-Centered Learning/ Student 
Ownership of the Learning 
Environment – Teacher and 
Students Establish the Environment 



Scores of 2 or 4

❏ Observers can score performance at levels 2 or 4 based on 
evidence and their professional judgment.

❏ These ratings should always be based on close evaluation of 
evidence, including student work and observation analysis. 



Student Growth Measures

❏ Classroom Value-Added Data: This data isolates the impact of 
a teacher's instruction on student learning, controlling for 
factors like prior student achievement. 

❏ Direct Measures: These include student work samples, 
assessments, and performance tasks aligned with the rubric. 

❏ Indirect Measures: These include student surveys, teacher 
self-reflections, and feedback from colleagues. 



Appraisal Calendar/Process

❏ Formal Appraisal Period:  September 29, 2025 - May 6, 2026
❏ Practice Observation Window:  August 18, 2025 - September 26, 2025 

(announced and pre/post conferences required)
❏ Observation Window 1:  September 29, 2025 - January 16, 2026 (announced and 

pre/post conferences required)
❏ Observation Window 2:  January 20, 2026 - May 6, 2026 (unannounced and post 

conference required)
❏  Summative Conferences are completed by May 22, 2026
❏ *Note:  A minimum of 5 walkthroughs a week are required by each 

administrator and Master teacher providing teacher feedback and/or coaching.



Thank you!

Questions 
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