Temple ISD Board Meeting Minutes

April 23, 2026
TEMPLE INDEPENDENT SCHOOL DISTRICT
BOARD MEETING MINUTES
Board Retreat March 26, 2026 - 4:30 p.m.
TISD Administration Offices Boardroom
BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
Ronnie Gaines Dan Posey

Virginia Suarez
Shannon Gowan
Shannon Myers

Dawn Cook
Bre’Layshia Alexander

CALL TO ORDER

Dan Posey, Board President, called the meeting of the Temple Independent School
District Board of Trustees to order at 4:40 p.m. He stated that a quorum of Board
Members was present and that the meeting had been duly called. The notice of the
meeting was posted in accordance with the Texas Open Meetings Act, Texas
Government Code Chapter 551

PUBLI MMENT N AGENDA ITEM
None

ACTION ITEMS
Consideration for Approval of the Purchase of Furniture and Equipment for the
New Operations Center

Ronnie Gaines made a motion, seconded by Bre’Layshia Alexander, to approve the
purchase of furniture and equipment for the New Operations Center. The motion carried
unanimously 7-0.

Consideration for Approval of the Purchase of a Backup Power Generator for the
Technology Department

Virginia Suarez made a motion, seconded by Dawn Cook, to approve the purchase of a
backup power generator for the technology department. The motion carried
unanimously 7-0.

Consideration for Approval of the Purchase and Installation of Impact Resistant
Window Film at the Administration and Transportation Buildings
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Shannon Myers made a motion, seconded by Shannon Dean, to approve the purchase
and installation of impact resistant window film at the administration and transportation
buildings. The motion carried unanimously 7-0.

Consideration for Approval of the Purchase and Installation of LED Lights at
Meredith-Dunbar Early Childhood Academy

Ronnie Gaines made a motion, seconded by Bre’Layshia Alexander, to approve the
purchase and installation of LED lights at Meredith-Dunbar Early Childhood Academy.

The motion carried unanimously 7-0.

Consideration for Approval of the Purchase and Installation of Fencing on
Multiple Campuses

Agenda item was tabled for a future meeting.

Consideration for the Authorization to Permit the Administration to Request a
Zoning Change with the City of Temple

Shannon Dean made a motion, seconded by Dawn Cook, to authorize the
administration to request a zoning change with the City of Temple. The motion carried

unanimously 7-0.

FUTURE ITEMS OF DISCUSSION

BOND PROJECT UPDATE

TOUR NEW OPERATIONS CENTER

ADJOURNMENT
The meeting adjourned at 7:00pm.



