City of Detroit Lakes

—— 1025 ROOSEVELT AVE. DETROIT LAKES, MN 56501

SPORTS ARENA COMMISSION

AGENDA
Tuesday, May 5, 2026, at 7:30 AM
The Meeting will be held in the City Hall Committee Conference Room, 1025 Roosevelt Ave, Detroit
Lakes MN.

1. Consideration to approve the Minutes from the meeting held on February 3, 2026.

2. Board Member Terms

Chad Carlblom, 12/31/26 (end term 3)
Matt Boeke, 12/31/26 (end term 3)
John Steftl, 12/31/26 (end term 2)
Nate Hunter, 12/31/27 (end term 1)
Matt Thompson, 12/31/27 (end term 1)
Rob Nielsen, 12/31/26 (end term 1)

SO 0 O

3. Consideration to approve the financials for January, February, and March 2026.

4. Arena 2025 financial and CIP Review

5. Economic Impact of Arena Events report

6. Contract Renewals
a. ISD 22 b. DLYHA

7. Sponsorships
a. [Essentia Health

8. Update schedule of events
a. Water Carnival 7/10-7/19/26
b. Becker County Fair 7/29/26-8/1/26
c. Shrine Circus: 3/30/27, 3/28/28, and 4/3/29

9. Summer Ice

10. Other
Respectfully,
KELCEY KLEMM
City Administrator
Sports Arena Commission Members:

Chad Carlblom - Chairman Rob Nielsen - School District 22
Matt Boeke - Alderman Ward 3-At Large Nate Hunter - DL Youth Hockey Association
John Steffl - School District 22- At Large Matt Thompson - Becker County Fair Board

Meeting Dates: August 4" @ 7:30am | November 3™ @ 7:30am



Return to Agenda

Minutes of the Regular Meeting of the
Detroit Lakes Sports Arena Commission
February 3, 2026

The meeting of the Detroit Lakes Sports Arena Commission was called to order in the City Hall
Committee Conference Room at 7:30am., February 3, 2026; all members of the Commission
being duly notified of the meeting and the business to be transacted.

Present: Chairman Chad Carlblom; Commissioners Matt Boeke & John Steffl;
Becker County Fair Board Commissioner Matt Thompson; Detroit Lakes
Detroit Lakes Youth Hockey Association Nate Hunter

Not Present: High School Athletics Director Rob Nielson

Others Present: City Administrator Kelcey Klemm; Public Works Director Shawn King;
High School Finance Director Jason Kuehne; Public Works
Administrative Assistant Jamon Friendshuh; Parks and Arena Supervisor
Tom Gulon

Chairman Carlblom called the meeting to order at 7:30am.

MINUTES: A motion was made by Boeke, seconded by Steffl, and carried without a dissenting
vote, to approve the minutes of the regular meeting of the Arena Commission held November 4,
2025.

FINANCIALS FOR OCTOBER, NOVEMBER, AND DECEMBER 2025: Klemm reviewed
the financials — he noted that these are not the final 2025 numbers. The board will see these at
the next meeting. There are a couple of journal entries that will need to occur on the revenue
side. It was a good year overall.

A motion was made by Boeke, seconded by Hunter, and carried without a dissenting vote, to
approve the Financials for October, November, and December 2025.

CIP REVIEW: Gulon stated the flat roof and the tube heating over the bleachers are on the list
for 2026. He is soliciting quotes for these.

CONTRACT RENEWALS: These are ready to go to their respective boards for review. This
will be a 2-year contract, 3% each year increase per entity.

DLYHA REQUESTS: Both the weight room usage from April-October and the ice extension
time through March 2027 will be an addendum to the contract. This way it can be a year-to-year
decision. The instructor in the weight room will be responsible for the arena, it will not be a city-
staffed event.

SPONSORSHIP: Essentia asked to do a 5-year sponsorship. After discussion of future
possibilities. A motion was made by Boeke, seconded by Hunter, and carried without dissenting
vote, to stay with a 3 year sponsorship program.

SCHEDULE OF EVENTS: The Circus has scheduled their dates until 2029; Craft Beer Tour
will use Arena II on March 30 and the Home Show will use Arena I March 30-31. MMA Fights



will be April 25. The Fair is set for July 29-Aug 1. We are also placing a hold on the arena for
Water Carnival July 10-19.

SUMMER ICE: Ice will be going in after July 4 — practice will begin July 13%.

OTHER:

Boeke presented a “Capital Campaign” that was discussion during a recent Youth Hockey
meeting. A campaign to raise half the money needed to maintain the floor in Arena I and the
chillers. The other half would be paid for by the school district and the city.

Thompson has concerns over arena events/parking during the fair. There were some issues
during the fair last year. The Fair Board would like to know of any scheduled events while the
fair is running this year.

Gulon said the bleacher seats from Xcel Center are becoming brittle and beginning to break.
They are going to need to be replaced. One option is to take them out and just have rails.

Open Hockey and supervision was discussed. Who is responsible for what? Open hockey —
DLYHA. Public skating — city. Supervision is necessary.

A motion was made by Steffl, seconded by Boeke, and carried without dissenting vote to adjourn
and so moved at 8:40am.

Upcoming Meetings:
May 5 at 7:30am
Aug 4 at 7:30am
Nov 3 at 7:30am (with flexibility due to elections)
Respectfully submitted,
Jamon Friendshuh, Administrative Assistant



Cif

Detroit Lakes

Fund: 214 - SPORTS ARENA

Revenue
214-34793

214-34795
214-34797
214-34799
214-38010
214-39200

Expense

Detroit Lakes, MN

ARENA RENT/SUMMER HOCKEY

ARENA RENT/SCHOOL DISTRICT

ARENA RENT/YOUTH HOCKEY ASSN

ARENA RENT/MISCELLANEOUS

INTEREST EARNINGS

TRANSFER FROM OTHER FUNDS
Revenue Total:

Department: 4541 - SPORTS ARENA

214-4541-10100
214-4541-10200
214-4541-10400
214-4541-12100
214-4541-12200
214-4541-13100
214-4541-13300
214-4541-13400
214-4541-13600
214-4541-15100
214-4541-21000
214-4541-21200
214-4541-21700
214-4541-22000
214-4541-24000
214-4541-30000
214-4541-31000
214-4541-31040
214-4541-32100
214-4541-33100
214-4541-36000
214-4541-38100
214-4541-38300
214-4541-38400
214-4541-40500
214-4541-43000
214-4541-70200

SALARIES - REGULAR

SALARIES - OVERTIME

SALARIES - TEMPORARY

PERA

FICA

HEALTH INSURANCE

LIFE INSURANCE

MN PAID LEAVE

HSA/CITY SHARE

WORKMANS COMPENSATION
OPERATING SUPPLIES

GAS AND OIL

CLOTHING ALLOWANCE

REPAIR & MAINTENANCE SUPPLIES
SMALL TOOLS & MINOR EQUIPMENT
PROFESSIONAL SERVICES

IT SUPPORT

OSHA SAFETY COMPLIANCE
TELEPHONE

TRAVEL, MEETINGS & SCHOOLS
INSURANCE

UTILITIES

NATURAL GAS

REFUSE DISPOSAL

REPAIR & MAINTENANCE
MISCELLANEOUS

TRANSFER TO EQUIPMENT FUND

Department: 4541 - SPORTS ARENA Total:

Expense Total:

Fund: 214 - SPORTS ARENA Surplus (Deficit):

Report Surplus (Deficit):

Return to Agenda

Budget Report

Account Summary
For Fiscal: 2026 Period Ending: 01/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
95,000.00 95,000.00 0.00 0.00 -95,000.00 0.00 %
141,865.00 141,865.00 0.00 0.00 -141,865.00 0.00 %
118,679.00 118,679.00 58,462.50 58,462.50 -60,216.50  49.26 %
9,500.00 9,500.00 0.00 0.00 -9,500.00 0.00 %
500.00 500.00 299.56 299.56 -200.44 59.91%
167,406.00 167,406.00 13,950.50 13,950.50 -153,455.50 8.33%
532,950.00 532,950.00 72,712.56 72,712.56 -460,237.44 13.64%
120,000.00 120,000.00 7,961.74 7,961.74 112,038.26 6.63 %
2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 %
20,000.00 20,000.00 6,238.42 6,238.42 13,761.58 31.19%
10,688.00 10,688.00 597.13 597.13 10,090.87 5.59 %
11,471.00 11,471.00 997.98 997.98 10,473.02 8.70%
34,000.00 34,000.00 3,573.00 3,573.00 30,427.00 10.51%
100.00 100.00 10.20 10.20 89.80 10.20 %
0.00 0.00 86.96 86.96 -86.96 0.00 %
1,600.00 1,600.00 0.00 0.00 1,600.00 0.00 %
4,500.00 4,500.00 3,894.90 3,894.90 605.10 86.55 %
25,000.00 25,000.00 917.53 917.53 24,082.47 3.67%
3,000.00 3,000.00 400.85 400.85 2,599.15 13.36 %
1,650.00 1,650.00 0.00 0.00 1,650.00 0.00 %
6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 %
3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 %
250.00 250.00 0.00 0.00 250.00 0.00 %
4,800.00 4,800.00 400.00 400.00 4,400.00 8.33%
1,500.00 1,500.00 318.11 318.11 1,181.89 2121 %
900.00 900.00 0.00 0.00 900.00 0.00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
11,000.00 11,000.00 0.00 0.00 11,000.00 0.00 %
105,000.00 105,000.00 12,583.15 12,583.15 92,416.85 11.98 %
28,000.00 28,000.00 0.00 0.00 28,000.00 0.00 %
6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 %
60,000.00 60,000.00 2,187.98 2,187.98 57,812.02 3.65%
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
70,000.00 70,000.00 0.00 0.00 70,000.00 0.00 %
534,959.00 534,959.00 40,167.95 40,167.95 494,791.05 7.51%
534,959.00 534,959.00 40,167.95 40,167.95 494,791.05 7.51%
-2,009.00 -2,009.00 32,544.61 32,544.61 34,553.61 -1,619.94%
-2,009.00 -2,009.00 32,544.61 32,544.61 34,553.61 -1,619.94%
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https://incode.tylerhost.net/detroitlakesmn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c0f6a5d1-a8c6-0181-cffc-cfe5ec0f283c
https://incode.tylerhost.net/detroitlakesmn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ce1f2ec6-6c1d-4988-9256-da1996bfee38
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Budget Report

For Fiscal: 2026 Period Ending: 01/31/2026

Fund Summary

Variance
Original Current Period Fiscal Favorable
Fund Total Budget Total Budget Activity Activity (Unfavorable)
214 - SPORTS ARENA -2,009.00 -2,009.00 32,544.61 32,544.61 34,553.61
Report Surplus (Deficit): -2,009.00 -2,009.00 32,544.61 32,544.61 34,553.61
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Budget Report

Ci
of Detroit Lakes, MN Account Summary
m For Fiscal: 2026 Period Ending: 02/28/2026
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 214 - SPORTS ARENA

Revenue
214-34793 ARENA RENT/SUMMER HOCKEY 95,000.00 95,000.00 0.00 0.00 -95,000.00 0.00 %
214-34795 ARENA RENT/SCHOOL DISTRICT 141,865.00 141,865.00 0.00 0.00 -141,865.00 0.00 %
214-34797 ARENA RENT/YOUTH HOCKEY ASSN 118,679.00 118,679.00 0.00 58,462.50 -60,216.50  49.26 %
214-34799 ARENA RENT/MISCELLANEOUS 9,500.00 9,500.00 1,700.00 1,700.00 -7,800.00 17.89%
214-38010 INTEREST EARNINGS 500.00 500.00 185.35 484.91 -15.09  96.98 %
214-39200 TRANSFER FROM OTHER FUNDS 167,406.00 167,406.00 13,950.50 27,901.00 -139,505.00  16.67 %
Revenue Total: 532,950.00 532,950.00 15,835.85 88,548.41 -444,401.59 16.61%

Expense

Department: 4541 - SPORTS ARENA

214-4541-10100 SALARIES - REGULAR 120,000.00 120,000.00 9,419.20 17,380.94 102,619.06  14.48%
214-4541-10200 SALARIES - OVERTIME 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 %
214-4541-10400 SALARIES - TEMPORARY 20,000.00 20,000.00 7,131.94 13,370.36 6,629.64  66.85%
214-4541-12100 PERA 10,688.00 10,688.00 706.44 1,303.57 9,384.43  12.20%
214-4541-12200 FICA 11,471.00 11,471.00 1,177.79 2,175.77 9,295.23 1897 %
214-4541-13100 HEALTH INSURANCE 34,000.00 34,000.00 3,573.00 7,146.00 26,854.00 21.02%
214-4541-13300 LIFE INSURANCE 100.00 100.00 10.20 20.40 79.60  20.40%
214-4541-13400 MN PAID LEAVE 0.00 0.00 58.18 145.14 -145.14 0.00 %
214-4541-13600 HSA/CITY SHARE 1,600.00 1,600.00 0.00 0.00 1,600.00 0.00 %
214-4541-15100 WORKMANS COMPENSATION 4,500.00 4,500.00 0.00 3,894.90 605.10 86.55%
214-4541-21000 OPERATING SUPPLIES 25,000.00 25,000.00 469.89 1,387.42 23,612.58 5.55 %
214-4541-21200 GAS AND OIL 3,000.00 3,000.00 114.54 515.39 2,48461 17.18%
214-4541-21700 CLOTHING ALLOWANCE 1,650.00 1,650.00 0.00 0.00 1,650.00 0.00 %
214-4541-22000 REPAIR & MAINTENANCE SUPPLIES 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 %
214-4541-24000 SMALL TOOLS & MINOR EQUIPMENT 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 %
214-4541-30000 PROFESSIONAL SERVICES 250.00 250.00 0.00 0.00 250.00 0.00 %
214-4541-31000 IT SUPPORT 4,800.00 4,800.00 400.00 800.00 4,000.00 16.67%
214-4541-31040 OSHA SAFETY COMPLIANCE 1,500.00 1,500.00 0.00 318.11 1,181.89 21.21%
214-4541-32100 TELEPHONE 900.00 900.00 55.68 55.68 844.32 6.19%
214-4541-33100 TRAVEL, MEETINGS & SCHOOLS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
214-4541-36000 INSURANCE 11,000.00 11,000.00 10,333.00 10,333.00 667.00 93.94%
214-4541-38100 UTILITIES 105,000.00 105,000.00 12,840.40 25,423.55 79,576.45  24.21%
214-4541-38300 NATURAL GAS 28,000.00 28,000.00 5,290.32 5,290.32 22,709.68  18.89%
214-4541-38400 REFUSE DISPOSAL 6,000.00 6,000.00 568.62 568.62 5,431.38 9.48 %
214-4541-40500 REPAIR & MAINTENANCE 60,000.00 60,000.00 342.94 2,530.92 57,469.08 422%
214-4541-43000 MISCELLANEOUS 2,000.00 2,000.00 2.15 2.15 1,997.85 0.11%
214-4541-70200 TRANSFER TO EQUIPMENT FUND 70,000.00 70,000.00 0.00 0.00 70,000.00 0.00 %
Department: 4541 - SPORTS ARENA Total: 534,959.00 534,959.00 52,494.29 92,662.24 442,296.76 17.32%
Expense Total: 534,959.00 534,959.00 52,494.29 92,662.24 442,296.76 17.32%
Fund: 214 - SPORTS ARENA Surplus (Deficit): -2,009.00 -2,009.00 -36,658.44 -4,113.83 -2,104.83  204.77%
Report Surplus (Deficit): -2,009.00 -2,009.00 -36,658.44 -4,113.83 -2,104.83  204.77%
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Budget Report For Fiscal: 2026 Period Ending: 02/28/2026
Fund Summary

Variance

Original Current Period Fiscal Favorable

Fund Total Budget Total Budget Activity Activity (Unfavorable)
214 - SPORTS ARENA -2,009.00 -2,009.00 -36,658.44 -4,113.83 -2,104.83
Report Surplus (Deficit): -2,009.00 -2,009.00 -36,658.44 -4,113.83 -2,104.83
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Detroit Lakes

Fund: 214 - SPORTS ARENA

Revenue
214-34793

214-34795
214-34797
214-34799
214-38010
214-39200

Expense

Detroit Lakes, MN

ARENA RENT/SUMMER HOCKEY

ARENA RENT/SCHOOL DISTRICT

ARENA RENT/YOUTH HOCKEY ASSN

ARENA RENT/MISCELLANEOUS

INTEREST EARNINGS

TRANSFER FROM OTHER FUNDS
Revenue Total:

Department: 4541 - SPORTS ARENA

214-4541-10100
214-4541-10200
214-4541-10400
214-4541-12100
214-4541-12200
214-4541-13100
214-4541-13300
214-4541-13400
214-4541-13600
214-4541-15100
214-4541-21000
214-4541-21200
214-4541-21700
214-4541-22000
214-4541-24000
214-4541-30000
214-4541-31000
214-4541-31040
214-4541-32100
214-4541-33100
214-4541-36000
214-4541-38100
214-4541-38300
214-4541-38400
214-4541-40500
214-4541-43000
214-4541-70200

SALARIES - REGULAR

SALARIES - OVERTIME

SALARIES - TEMPORARY

PERA

FICA

HEALTH INSURANCE

LIFE INSURANCE

MN PAID LEAVE

HSA/CITY SHARE

WORKMANS COMPENSATION
OPERATING SUPPLIES

GAS AND OIL

CLOTHING ALLOWANCE

REPAIR & MAINTENANCE SUPPLIES
SMALL TOOLS & MINOR EQUIPMENT
PROFESSIONAL SERVICES

IT SUPPORT

OSHA SAFETY COMPLIANCE
TELEPHONE

TRAVEL, MEETINGS & SCHOOLS
INSURANCE

UTILITIES

NATURAL GAS

REFUSE DISPOSAL

REPAIR & MAINTENANCE
MISCELLANEOUS

TRANSFER TO EQUIPMENT FUND

Department: 4541 - SPORTS ARENA Total:

Expense Total:

Fund: 214 - SPORTS ARENA Surplus (Deficit):

Report Surplus (Deficit):

Budget Report

Account Summary
For Fiscal: 2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
95,000.00 95,000.00 0.00 0.00 -95,000.00 0.00 %
141,865.00 141,865.00 0.00 0.00 -141,865.00 0.00 %
118,679.00 118,679.00 0.00 58,462.50 -60,216.50  49.26 %
9,500.00 9,500.00 1,200.00 2,900.00 -6,600.00 30.53 %
500.00 500.00 0.00 484.91 -15.09 96.98 %
167,406.00 167,406.00 13,950.50 41,851.50 -125,554.50 25.00 %
532,950.00 532,950.00 15,150.50 103,698.91 -429,251.09 19.46%
120,000.00 120,000.00 9,551.12 26,932.06 93,067.94  22.44%
2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 %
20,000.00 20,000.00 5,762.36 19,132.72 867.28  95.66 %
10,688.00 10,688.00 716.33 2,019.90 8,668.10 18.90 %
11,471.00 11,471.00 1,083.13 3,258.90 8,212.10 28.41%
34,000.00 34,000.00 3,573.00 10,719.00 23,281.00 31.53%
100.00 100.00 10.20 30.60 69.40  30.60 %
0.00 0.00 53.27 198.41 -198.41 0.00 %
1,600.00 1,600.00 0.00 0.00 1,600.00 0.00 %
4,500.00 4,500.00 0.00 3,894.90 605.10 86.55 %
25,000.00 25,000.00 938.39 2,325.81 22,674.19 9.30%
3,000.00 3,000.00 0.00 515.39 2,484.61 17.18 %
1,650.00 1,650.00 0.00 0.00 1,650.00 0.00 %
6,000.00 6,000.00 539.90 539.90 5,460.10 9.00 %
3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 %
250.00 250.00 0.00 0.00 250.00 0.00 %
4,800.00 4,800.00 400.00 1,200.00 3,600.00  25.00 %
1,500.00 1,500.00 0.00 318.11 1,181.89 2121 %
900.00 900.00 55.68 111.36 788.64 1237 %
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
11,000.00 11,000.00 0.00 10,333.00 667.00 93.94 %
105,000.00 105,000.00 11,341.14 36,764.69 68,235.31 35.01%
28,000.00 28,000.00 4,972.48 10,262.80 17,737.20  36.65%
6,000.00 6,000.00 568.62 1,137.24 4,862.76 18.95 %
60,000.00 60,000.00 11,102.21 13,633.13 46,366.87 22.72%
2,000.00 2,000.00 0.00 2.15 1,997.85 0.11%
70,000.00 70,000.00 0.00 0.00 70,000.00 0.00 %
534,959.00 534,959.00 50,667.83 143,330.07 391,628.93 26.79%
534,959.00 534,959.00 50,667.83 143,330.07 391,628.93 26.79%
-2,009.00 -2,009.00 -35,517.33 -39,631.16 -37,622.16 1,972.68%
-2,009.00 -2,009.00 -35,517.33 -39,631.16 -37,622.16 1,972.68%
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Budget Report For Fiscal: 2026 Period Ending: 03/31/2026
Fund Summary

Variance

Original Current Period Fiscal Favorable

Fund Total Budget Total Budget Activity Activity (Unfavorable)
214 - SPORTS ARENA -2,009.00 -2,009.00 -35,517.33 -39,631.16 -37,622.16
Report Surplus (Deficit): -2,009.00 -2,009.00 -35,517.33 -39,631.16 -37,622.16
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City of Detroit Lakes
Capital Improvements for the Sports Arena

Location

Arena 1

Arena 1 - Zamboni Room
Arena 1 - Mechanical Room
Arena 1 - Mechanical Room
Arena 1 - Compressor Room/Locker Rm 2
Arena 1l

Arena 1

Arena 1l

Arena 1

Arena 1l

Arena 1 - Mechanical Room

Arena 2

Arena 2 - Lobby

Arena 2 - Zamboni Room
Arena 2

Arena 2 - Zamboni Room
Arena 2 - Figure Skating Room
Arena 2 - Mechanical Room

Compressor Room
Compressor Room
Compressor Room
Compressor Room
Compressor Room
Compressor Room
Compressor Room
Compressor Room
Compressor Room
Compressor Room
Compressor Room
Compressor Room
Compressor Room
Compressor Room

Main Lobby
Main Lobby

Zamboni
Zamboni
Zamboni
Zamboni

ACTUAL BUDGET PROJECTED
Capital Item 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TOTALS
Dehumidifier 200,000 200,000
Furnace 4,513 4,513
Furnace - Lower Lobby 2,175 2,175
Furnace - Upper Lobby 2,175 2,175
On Demand Water Heaters 30,883 30,883
Radiant Heat System in Bleacher Area 56,945 56,945
Remodel Locker Rooms & Showers Arena #1 6,980 6,980
Replace Bleachers 36,000 36,000
Reseal Spray Foamed Ceilings/Painting 49,955 49,955
Stereo System -
Water Heater Replacement 9,888 9,888
Dehumidifier 41,275 - 196,143 237,418
Furnace - Lobby Upper Storage Room 5,000 5,000
Furnace (replaced in 2015) -
Insulate Ceiling Arena #2 Incl Electric 99,755 99,755
Water Heater 12,613 12,613
Water Heater (replaced in 2016) -
Water Heater (replaced in 2017) -
Ammonia Sensor 10,767 10,767
Brine Pump 1 37,800 37,800
Brine Pump 2 29,536 29,536
Chiller - 500 Ton 250,000 250,000
Compressor 1 7,204 7,204
Compressor 2 7,204 7,204
Compressor 3 -
Condensor 200,000 200,000
Electric Control Panel 24,950 80,000 104,950
Glycol Pump 15,000 15,000
Motor 1 -
Motor 2 -
Motor 3 =
Water Pump 15,000 15,000
Furnaces - Main Lobby Roof (2) 18,466 18,466
Main Lobby Enterance - Flat Roof 37,000 37,000
Zamboni - Propane - Unit 1 (purchased in 2000) 185,000 185,000
Zamboni - Propane - Unit 2 (purchased in 2007) -
Zamboni - Electric - Unit 3 (puchased in 2020) 153,470 153,470
Zamboni Battery Replacement - Lithium (10 years) 40,000 40,000
Replace Energy LED Lighting - Both Arenas 21,420 21,420
Replace Hockey Boards 39,124 330 28,117 40,000 107,571
Overhead Door 4,689 4,689
Scoreboard (w/Advertising) 9,636 9,636
Arena Glass Projects 12,737 12,737
Arena Lighted Sign/Zamboni Wrap 27,169 27,169
Banners for Center Rink - In Ice Ads 3,523 1,715 5,238
Arena Improvement Project - Architect Fees 13,963 13,963
Floor Scrubber 9,143 13,000 15,000 37,143
Resurface Parking Lot/Landscaping 70,000 70,000
Exterior & Fagade Improvements 100,000 100,000
Addition - Locker Rooms & Showers/Storage 180,000 180,000
Fire Protection 215,000 215,000
TOTALS 220,040 39,275 160,780 150,699 10,767 43,549 1,715 290,492 93,945 200,000 88,000 450,000 301,000 - - 55,000 - 565,000 2,670,262
Cash Flows:
Opening Balance 184,159 61,792 123,199 48,459 5,866 88,542 159,375 272,575 106,023 114,078 16,078 30,078 (347,922) (576,922) (509,922) (442,922) (430,922) (363,922)
City Levy 24,483 24,700 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Operating Fund #214 Excess (Shortfall) 13,338 23,222 - (8,393) (6,807) 5,931 12,916 23,690
Transfer - School ISD #22 10,000 10,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Transfer - Youth Hockey 10,000 10,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Transfer - Summer Hockey 2,000 2,000 2,000 - - - - - - - - - - - - - - -
Transfer - Essentia Sponsorship - - - 25,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 -
Other Revenues (in ice advertising) 7,352 3,260 9,040 8,500 6,250 17,250 12,000 10,250 12,000 12,000 12,000 12,000 12,000 7,000 7,000 7,000 7,000 7,000
Other Revenues (see detail below) - - - 23,000 4,000 1,200 - - - - - - -
Other Contributions 30,500 27,500 15,000 - - - - - - - - - - - - - - -
Total Revenues 97,673 100,682 86,040 108,107 93,443 114,381 114,916 123,940 102,000 102,000 102,000 72,000 72,000 67,000 67,000 67,000 67,000 67,000
Capital Expenditures 220,040 39,275 160,780 150,699 10,767 43,549 1,715 290,492 93,945 200,000 88,000 450,000 301,000 - - 55,000 - 565,000
Ending Balance 61,792 123,199 48,459 5,866 88,542 159,375 272,575 106,023 114,078 16,078 30,078 (347,922) (576,922) (509,922) (442,922) (430,922) (363,922) (861,922)
Other Revenues Detail 2021 2022 2023
Kent Club 10,000 - -
DL Youth Hockey 10,000 2,000 -
DL School Dist 3,000 2,000 -
MN Energy Rebate (4 water heaters) - - 1,200
23,000 4,000 1,200
boards arena
project netting S:\Share\HEIDI\ARENA\FINANCIAL REPORTS\.Arena 25 Year Capital Plan 04.27.26
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Detroit Lakes

Fund: 214 - SPORTS ARENA

Revenue
214-34793

214-34795
214-34797
214-34799
214-34803
214-36201
214-38010
214-39200

Expense

Detroit Lakes, MN

ARENA RENT/SUMMER HOCKEY
ARENA RENT/SCHOOL DISTRICT
ARENA RENT/YOUTH HOCKEY ASSN
ARENA RENT/MISCELLANEOUS
ARENA SPONSORSHIP AGREEMENT
REFUNDS & REIMBURSEMENTS
INTEREST EARNINGS
TRANSFER FROM OTHER FUNDS
Revenue Total:

Department: 4541 - SPORTS ARENA

214-4541-10100
214-4541-10200
214-4541-10400
214-4541-12100
214-4541-12200
214-4541-13100
214-4541-13300
214-4541-13600
214-4541-15100
214-4541-21000
214-4541-21200
214-4541-21700
214-4541-22000
214-4541-24000
214-4541-31000
214-4541-31040
214-4541-32100
214-4541-33100
214-4541-36000
214-4541-38100
214-4541-38300
214-4541-38400
214-4541-40500
214-4541-43000
214-4541-70200

SALARIES - REGULAR

SALARIES - OVERTIME

SALARIES - TEMPORARY

PERA

FICA

HEALTH INSURANCE

LIFE INSURANCE

HSA/CITY SHARE

WORKMANS COMPENSATION
OPERATING SUPPLIES

GAS AND OIL

CLOTHING ALLOWANCE

REPAIR & MAINTENANCE SUPPLIES
SMALL TOOLS & MINOR EQUIPMENT
IT SUPPORT

OSHA SAFETY COMPLIANCE
TELEPHONE

TRAVEL, MEETINGS & SCHOOLS
INSURANCE

UTILITIES

NATURAL GAS

REFUSE DISPOSAL

REPAIR & MAINTENANCE
MISCELLANEOUS

TRANSFER TO EQUIPMENT FUND

Department: 4541 - SPORTS ARENA Total:

Expense Total:

Fund: 214 - SPORTS ARENA Surplus (Deficit):

Report Surplus (Deficit):
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Budget Report

Account Summary
For Fiscal: 2025 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
80,000.00 80,000.00 0.00 95,000.00 15,000.00 118.75%
137,733.00 137,733.00 0.00 137,733.00 0.00 0.00 %
113,911.00 113,911.00 58,462.50 113,910.50 -0.50 0.00 %
9,000.00 9,000.00 0.00 17,000.00 8,000.00 188.89 %
30,000.00 30,000.00 0.00 30,000.00 0.00 0.00 %
0.00 0.00 0.00 2,874.63 2,874.63 0.00 %
250.00 250.00 334.52 805.80 555.80 322.32%
162,530.00 162,530.00 13,544.17 162,530.04 0.04 100.00 %
533,424.00 533,424.00 72,341.19 559,853.97 26,429.97 4.95%
120,000.00 120,000.00 17,664.59 108,603.26 11,396.74 9.50 %
1,500.00 1,500.00 0.00 2,895.12 -1,395.12  -93.01%
15,000.00 15,000.00 10,821.41 30,843.79 -15,843.79 -105.63 %
9,115.00 9,115.00 1,324.85 7,949.29 1,165.71 12.79%
10,445.00 10,445.00 2,110.03 9,589.77 855.23 8.19%
30,000.00 30,000.00 3,278.33 34,368.25 -4,368.25 -14.56 %
100.00 100.00 10.07 106.40 -6.40 -6.40 %
1,500.00 1,500.00 250.00 1,415.56 84.44 5.63 %
4,800.00 4,800.00 0.00 4,059.85 740.15 15.42 %
25,000.00 25,000.00 2,882.47 34,152.86 -9,152.86 -36.61%
3,000.00 3,000.00 1,427.53 3,056.85 -56.85 -1.90 %
1,500.00 1,500.00 0.00 971.63 528.37 35.22%
5,000.00 5,000.00 8.99 4,041.89 958.11 19.16 %
5,300.00 5,300.00 0.00 4,659.81 640.19 12.08 %
4,800.00 4,800.00 400.00 4,800.00 0.00 0.00 %
650.00 650.00 0.00 1,256.34 -606.34  -93.28 %
900.00 900.00 111.42 667.58 232.42 25.82 %
2,000.00 2,000.00 0.00 496.48 1,503.52 75.18 %
11,000.00 11,000.00 0.00 10,383.00 617.00 5.61%
92,000.00 92,000.00 12,132.27 101,037.42 -9,037.42 -9.82 %
28,000.00 28,000.00 9,304.52 26,411.42 1,588.58 5.67 %
5,000.00 5,000.00 1,137.24 5,507.45 -507.45 -10.15%
60,000.00 60,000.00 11,942.92 47,144.94 12,855.06 21.43 %
3,000.00 3,000.00 100.00 1,744.99 1,255.01 41.83 %
90,000.00 90,000.00 90,000.00 90,000.00 0.00 0.00 %
529,610.00 529,610.00 164,906.64 536,163.95 -6,553.95 -1.24%
529,610.00 529,610.00 164,906.64 536,163.95 -6,553.95 -1.24%
3,814.00 3,814.00 -92,565.45 23,690.02 19,876.02 -521.13%
3,814.00 3,814.00 -92,565.45 23,690.02 19,876.02 -521.13%
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Budget Report For Fiscal: 2025 Period Ending: 12/31/2025

Fund Summary

Variance

Original Current Period Fiscal Favorable

Fund Total Budget Total Budget Activity Activity (Unfavorable)
214 - SPORTS ARENA 3,814.00 3,814.00 -92,565.45 23,690.02 19,876.02
Report Surplus (Deficit): 3,814.00 3,814.00 -92,565.45 23,690.02 19,876.02
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Executive summary: Economic contribution of ice arena events and operations in
Detroit Lakes

As part of its mission, the City of Detroit Lakes Parks and Recreation department maintains a
portfolio of local parks, trails, and facilities, including the Kent Freeman Arena. Kent Freeman Arena
is primarily used for skating-related activities, as the building contains two sheets of ice. The
community also uses the arena for other celebrations and community events, such as the Becker
County Fair.

For many parks and recreation departments, hosting tournaments and games is a critical source of
revenue. Tournaments and games also bring revenue to businesses in the community. Stakeholders
in Detroit Lakes were interested in understanding the economic value of the ice arena events and
operations. Thus, they asked University of Minnesota Extension to conduct a study measuring the
economic contribution of the arena.

Findings from the analysis include the following:

Hockey and figure skating events at Kent Freeman Arena drew thousands of visits from across
Minnesota, North Dakota, and South Dakota to Detroit Lakes.

During the 2025 - 2026 season, 178 hockey games were played in the arena. As a result, an
estimated 16,050 people visited the community. The event attendees stayed between one and
three days in Detroit Lakes, resulting in 25,700 visits.

Of the event attendees, nearly three out of every four (71 percent) were from outside of
Detroit Lakes. Hockey and figure skating event attendees spent nearly $3 million at
businesses in the community.

Hockey and figure skating event attendees stayed at local hotels and dined at local
restaurants.

Mobile analytics data demonstrated that more than one event attendee in four (27 percent)
was at a hotel immediately prior to visiting the arena. In addition, 21 percent of the event
attendees dined out before attending a game. Upon leaving the arena, 32 percent of the event
attendees went to a restaurant and 20 percent went to a hotel.

Hockey and figure skating events, along with the operations of Kent Freeman Arena generated
millions in economic activity.

Hockey and figure skating events, plus operations at the Kent Freeman Arena, generated a
total of $4.7 million in economic activity during the 2025 - 2026 season, including an
estimated $1.1 million of labor income. The events and operations supported 52 jobs in the
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community. The impacts include both direct spending at places visited by event attendees
and the ripple effects on other businesses throughout the community.

e The industries that most directly benefited from the hockey and figure skating events included
hotels, restaurants, and retail shops.

Industries that indirectly benefited from the events included real estate, utilities, and
construction.

Detroit Lakes Kent Freeman Arena

Impact of hockey and figure 52 jobs supported
skating events, 2025-2026

25,700 visits $4.7 million

economic activit

71% were from outside the city

27% of visitors were at a

hotel immediate y prior

to going to the arena tournaments were hosted in
2025-2026

Hotels, restaurants, and

retail shops
Businesses that saw the most direct Real estate and utilities

spending by hockey event attendees Industries that most indirectly benefited
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Project overview

As part of its mission, the City of Detroit Lakes Parks and Recreation department maintains a
portfolio of local parks, trails, and facilities, including the Kent Freeman Arena. The arena was
originally built in the 1960s and underwent renovation and expansion in the 1990s. While owned by
the city, activities are offered at the arena in partnership with youth programs, the school district,
and other local organizations, such as the county fair board.

For many parks and recreation departments, hosting tournaments and games is a critical source of
revenue. Tournaments and games also bring revenue to businesses in the community. Stakeholders
in Detroit Lakes were interested in understanding the economic value of the ice arena events and
operations. Thus, they asked University of Minnesota Extension to conduct a study measuring the
economic contribution of the arena.

The goal of this research was to answer the following questions.

e How much economic activity do hockey and figure skating events at the arena generate in
Detroit Lakes?

e What type of businesses directly and indirectly benefit from hockey and figure skating events?

e What opportunities exist to increase economic activity from the ice arena?

Economic contribution

Economic contribution includes direct, indirect, and induced effects. This section of the report
explains how the direct, indirect, and induced effects were calculated for the arena.

Direct effect

The direct effect is the initial change in the economy due to an activity or event. When people travel
to Detroit Lakes to attend, for example, a hockey tournament, they may also go out to eat, shop at a
local store, and stay overnight in a hotel. This spending by hockey players and their families is the
direct effect. In addition, the City of Detroit Lakes operates the ice arena. City spending is also part
of the direct effect.

Attendee spending
The formula for calculating the amount of spending by attendees of events at the arena is:

Ice arena event attendee spending =

Number of visits * spending per visit

Spending per attendee

To measure attendee spending, Extension used estimates from previous studies of event attendees
in Greater Minnesota. In the past 10 years, Extension, along with its partner at University of
Minnesota Duluth (UMD), has conducted dozens of event attendee surveys, including several related
to hockey. Extension, with assistance from UMD, compiled a standard spending pattern based upon
those studies.
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This analysis used two spending profiles — one for residents and local attendees and one for long-
distance visitors. It was necessary to have the two profiles since the two groups have different
spending patterns (Table 1).

Residents and local attendees (defined as those traveling less than 50 miles or not staying overnight
to attend the hockey games) spend less on average than long-distance visitors. Based upon previous
studies, Extension estimates that residents and local attendees spend $53.90 per person, per day,
when traveling to events. Long-distance visitors, on the other hand, spend $167.80 per person, per
day. A significant portion of the difference is lodging expenditures, but visitors who travel longer
distances also spend more on dining out (they eat more meals) and on transportation.

Table 1: Estimated spending per attendee, hockey and figure skating events, Detroit Lakes
Source: Extension estimates based on previous studies

Category Residents & local attendees  Long-distance visitors
Lodging SO $61.10
Restaurants $21.70 $37.20
Groceries $1.60 $9.20
Gasoline $8.40 $21.60
Other transportation $0.40 $2.80
Entertainment $4.20 $9.50
Shopping $15.10 $18.60
Miscellaneous $2.50 $7.80

Total $53.90 $167.80

Number of attendees

To measure the number of attendees, the City of Detroit Lakes provided Extension with a list of all
hockey and figure skating events held at the arena. From there, Extension classified the hockey
games into one of three categories — high school games, youth hockey games, and tournaments.
“Youth hockey games” were defined as games where a Detroit Lakes youth team played one game
against an opposing team, and it was not part of a tournament. For example, on November 14, the
Bantam B team played a single game against West Fargo.

Extension further divided the hockey games based on the home location of the participating teams.
The Detroit Lakes teams were classified as residents. Teams with a home location within 50 miles of
Detroit Lakes, such as Fergus Falls, were considered local attendees. Finally, teams traveling more
than 50 miles were considered long-distance visitors (Table 2).

For both the high school and youth hockey games classifications, each time a team played they were
counted in the “number of teams” column in Table 2. Detroit Lakes does not have 52 hockey teams;
rather, between both varsity and junior varsity and girls and boys teams, high school teams from
Detroit Lakes played 52 games at their home arena. Similarly, teams from Detroit Lakes played 78
single youth hockey games during the season.

Due to the nature of the games, Extension only classified high school teams as long-distance visitors
when they both played on a weekend and traveled more than 50 miles, since most high school
hockey teams travel home on a team bus following the game.

While hockey teams can vary in size, many have between 13 and 16 players. Thus, Extension used an
estimate of 14 players per team. When youth teams play, the players’ families and friends typically
also travel to the community. A previous survey in East Grand Forks found that for each hockey
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player, there were 3.1 people who visited. The hockey tournament estimates also included the Rhino
or “old timer” tournament.

Finally, the Lakes Figure Skating Club hosted a figure skating show at the arena. Estimates from the
figure skating club indicated that 600 people were in attendance for the show. Extension estimates
the majority of the attendees came from within the community (55 percent), while another 38
percent came from the local area.

Based on the above assumptions and figures, Extension calculated there were 16,050 individuals who
were in Detroit Lakes for hockey games and figure skating events during the 2025 - 2026 ice season.

Table 2: Estimated number of attendees and visits, hockey and figure skating events, Detroit Lakes, Extension
calculations

Number of Players Attendees Total Number of Total

Category teams per team per player attendees days visits
High school games

Residents 52 14 3.1 2,257 1 2,257

Local attendees 47 14 3.1 2,040 1 2,040

Long-distance visitors 5 14 3.1 217 2 434
Youth hockey games

Residents 78 14 3.1 3,385 1 3,385

Local attendees 28 14 3.1 1,215 1 1,215

Long-distance visitors 50 14 3.1 2,170 2 4,340
Tournaments

Residents 16 14 3.1 694 2 1,388

Local attendees 9 14 3.1 391 2 782

Long-distance visitors 71 14 3.1 3,081 3 9,243
Figure Skating

Residents 330 1 330

Local attendees 228 1 228

Long-distance visitors 42 2 84
Total 356 16,050 25,726

The spending profiles are per person, per day, so Extension also needed to calculate the total
number of visits. For each category, Extension used the following assumptions.

e High school games: Residents and local attendees were in the community for one day, while
long-distance visitors stayed for two days.

e Youth hockey games: Residents and local attendees were in the community for one day,
while long-distance visitors stayed for two days.

e Tournaments: Residents and local attendees were in the community for two days, while long-
distance visitors stayed for three days.

e Figure skating: Since it was a one-day event, residents and local attendees were in the
community for one day, while long-distance visitors stayed for two days.

This process resulted in an estimated 25,726 visits to Detroit Lakes due to hockey games, hockey
tournaments, and a figure skating event (Figure 1). Of the event attendees, 71 percent were from
outside of the Detroit Lakes area.
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Figure 1: Estimated number of attendees and visits, hockey and figure skating events, Detroit Lakes, Extension

calculations

178 16,050 1.6 visits
visitors per trip

To verify the attendance figure estimates, Extension used the mobile analytics platform, Placer.Al
Mobile analytics platforms compile patterns from cell phone location data. To analyze the data,
Extension established a geolocation for the Kent Freeman Arena. The Placer.Al tool then estimated
the number of cell phones within the arena during the selected period. The tool also provided
information about the location of the cell phones immediately prior to and after visits to the arena.
Finally, the tool gave data on the home location of the cell phones.

Mobile analytics platforms have limitations, and one of relevance to this research is that cell phone
data is not provided for children under the age of 18. The information provided here, then,
represents adults at Kent Freeman Arena, but not children or individual hockey players or figure
skaters. For more on the limitations of mobile analytics, please see Appendix 1.

The mobile analytics data includes all people who visit the hockey arena for any purpose. While
games and tournaments drive many of the visits, the arena is also used on a regular basis for
practices. To account for people at the arena to drop off or pick up their children, Extension filtered
the mobile analytics data to include only those at the arena for more than 45 minutes (thus,
eliminating parents who walk their kids in and out) and those traveling more than 15 miles to the
arena (thus, eliminating the day-to-day arena users). With those filters in place, the platform
estimated there were 14,300 visitors between November 2025 and March 2026. On average, each
person visited the arena 2.1 times, for a total of 30,400 visits.

Extension estimates, based on the number of games and tournaments, indicated there were 25,726
visits during the 2025 - 2026 season. The Placer.Al data estimated 30,400 visits in the 2025 - 2026
season. For purposes of the economic contribution analysis, Extension used 25,726 visits.

Total attendee spending

Using the spending profiles and the number of attendees, people attending hockey games and
tournaments at Kent Freeman Arena in Detroit Lakes spent a total of nearly $3 million during the
2025 - 2026 season (Table 3). The highest amount of spending was at hotels and other lodging
establishments, restaurants, and retail shops.
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Table 3: Total estimated spending by attendees, hockey and figure skating events, 2025 - 2026 season, Detroit Lakes
Source: Extension estimates

Category Residents Local Long-distance Total Total without

attendees visitors residents
Lodging SO SO $861,790 $861,790 $861,790
Restaurants $159,950 $92,660 $524,180 $776,790 $616,840
Groceries $11,480 $6,650 $129,460 $147,590 $136,110
Gasoline $61,900 $35,860 $304,750 $402,510 $340,610
Other transportation $2,650 $1,540 $39,630 $43,820 $41,160
Entertainment $30,700 $17,780 $133,970 $182,450 $151,750
Shopping $111,300 $64,480 $262,440 $438,220 $326,920
Miscellaneous $18,700 $10,830 $110,560 $140,090 $121,390
Total $396,680 $229,800 $2,366,780 $2,993,260 $2,596,570

Operations spending

In addition to attendee spending, expenditures by the City of Detroit Lakes to operate the arena are
part of the direct effect. In fiscal year 2025, the City of Detroit Lakes budgeted $529,610 for daily
operations (Table 4). Budgeted expenditures were obtained from the sport commission’s agenda.

Table 4: Budgeted expenditures, Kent Freeman Arena, Detroit Lakes, fiscal year 2025
Source: City of Detroit Lakes sports commission

Category Amount of

spending
Salaries, wages, and benefits $192,460
Utilities and gas $128,900
Repair and maintenance $60,000
Supplies and equipment $39,800
Professional services $18,450
Transfer to equipment fund $90,000
Total $529,610

Total direct effect

Including both attendee spending and operations spending, the total direct effect of the Kent
Freeman Arena was more than $3.5 million for the 2025 - 2026 season (Table 5).

Table 5: Total direct effect, Kent Freeman Arena, Detroit Lakes, 2025 - 2026 season
Source: Extension estimates

Category Direct Effect
Visitor spending $2,993,260
Arena operations $529,610

Total $3,522,870

Indirect and induced effects

Indirect and induced effects are the impacts on other businesses due to the direct spending. Indirect
impacts relate to the supply chain — for example, a visitor buys dinner at a local restaurant. That
restaurant, in turn, must make purchases from its food supplier, from the local utility for electricity,
and so forth. Those businesses then increase their production, demanding more from their
suppliers, and so forth. Induced impacts relate to the spending of income. A restaurant worker earns
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income, which they then spend on housing, health care, and food. Thus, there is increasing activity
on those supply chains.

Extension used the input-output model IMPLAN for this analysis. Input-output models trace the flow
of goods and services throughout an economy. Once the flow is established, the models can quantify
how a change in one area of the economy (for example, tourism) affects other areas of the economy.
Extension used the IMPLAN model to calculate the indirect and induced effects.

Total economic contribution

Hockey and figure skating events, along with operations at the Kent Freeman ice arena, generated
$4.7 million in economic activity during the 2025 - 2026 season (Table 6). This included $1.1 million
of labor income. The events and operations supported 52 jobs in the community.

Table 6: Economic contribution, Kent Freeman ice arena, 2025 - 2026 season, Detroit Lakes,
Source: Extension estimates

Category Direct Indirect Induced Total
Output $3,522,870 $716,480 $468,240 $4,707,590
Labor Income $792,290 $175,650 $132,730 $1,100,670
Employment 23 15 14 52

The hockey and figure skating events, plus arena operations, generated nearly $1.2 million of
economic activity through the indirect and induced effects. The top industries that benefited
through the ripple effects are real estate, utilities, and restaurants and bars (Figure 2).

Figure 2: Top industries impacted, indirect and induced effects, Kent Freeman arena
events and operations, Detroit Lakes, sorted by output
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Indirect effects are related to the supply chain. For the Kent Freeman arena, the indirect effects are
highest in the real estate, utilities, and construction industries. To some degree, this reflects the
operations of the ice arena. Ice arenas have high expenditures for utilities and require maintenance
(which is part of the construction industry).

Induced effects are related to spending by employees, both those working at the ice arena and those
working at businesses that serve hockey and figure skating event attendees. The induced effects are
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highest in the real estate, hospitals, and restaurants and bars industries. This reflects households
spending their incomes on housing, health care, and food.

Visitors only

When conducting economic contribution studies, economists argue the analysis should only include

spending by people from outside the community.! This spending represents “new money” or money

that likely would not have been spent in Detroit Lakes, if not for the ice arena events. For example, a

family from Detroit Lakes going out to dinner after a hockey game may still have gone out to dinner,
even if there was not a hockey game. The counterargument is that people might not have gone out to
dinner or would have traveled out of the community, if not for the hockey event. Since there is not a

“right or wrong” answer, this section presents the economic contribution if only spending by visitors
is included in the direct effect.

Local attendees and long-distance visitors spent an estimated $2.6 million while in the community.
With the operations, the direct effect of the arena is $3.1 million (Table 7). Based on this, the total
economic contribution attributable to only visitors was an estimated $4.2 million. This included
$981,850 in labor income.

Table 7: Economic contribution, Kent Freeman ice arena, long-distance visitors only, Detroit Lakes, 2025 - 2026 season
Source: Extension estimates

Category Direct Indirect Induced Total
Output $3,126,180 $647,090 $420,230 $4,193,500
Labor Income $702,400 $160,290 $119,160 $981,850
Employment 21 15 14 50

Sensitivity analysis

The above analysis relies on several assumptions. To understand how the assumptions affected the
results, Extension conducted a sensitivity analysis. Extension modeled two scenarios with slightly
different assumptions. In the first scenario, Extension modeled a higher number of visits to the
arena. In the second scenario, Extension modeled a slightly lower spending profile per visitor.

Scenario 1: The total number of attendees was 30,400.

The mobile analytics data indicated there were 30,400 visits to the arena. The number of visits could
be higher than Extension’s estimates for a variety of factors, including that some teams carried more
than 14 players or some players traveled with more than three people. Under the first sensitivity
analysis scenario, Extension ran the analysis with the higher number of event attendees.

If there had been 30,400 visits to the arena, the economic contribution of Kent Freeman arena event
attendees and operations would increase to $5.4 million, including $1.2 million in labor income
(Table 8).

Table 8: Sensitivity analysis scenario 1, economic contribution of 30,400 event attendees, Kent Freeman ice arena,
Detroit Lakes, 2025 - 2026 season Source: Extension estimates

Category Direct Indirect Induced Total
Output $4,066,510 $797,660 $517,760 $5,381,930
Labor Income $878,310 $195,180 $146,810 $1,220,300
Employment 27 20 15 62

! Crompton, J.L., Seokho, L., & Shuster, T.]J. (2001). A guide for undertaking economic impact studies: The
Springfest example. Journal of Travel Research, 40, 79-87.
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Scenario 2: Spending per person was $150 for long-distance visitors and $40 for local attendees.
Extension used spending profiles developed from previous studies. To understand how the visitor
spending influenced the total economic contribution, Extension modeled a second scenario using
lower per person spending figures of $150 per person, per day, for long-distance visitors and $40
per day for local attendees.

If event attendees had lower spending profiles, the economic contribution of Kent Freeman arena
attendees and operations would decrease to $4.2 million, including $967,800 in labor income (Table
9).

Table 9: Sensitivity analysis scenario 2, economic contribution of lower per person spending, Kent Freeman ice arena,
Detroit Lakes, 2025 - 2026 season Source: Extension estimates

Category Direct Indirect Induced Total
Output $3,109,940 $633,770 $414,360 $4,158,070
Labor Income $694,360 $155,940 $117,500 $967,800
Employment 20 15 12 47

Insights from mobile analytics

As mentioned, the mobile analytics data can provide additional insight into the travel patterns of the
ice arena event attendees.

The mobile analytics data reinforces the economic contribution analysis results. More than one of
every 4 (26.9 percent) visitors to the Kent Freeman arena were at a hotel prior to visiting the arena
(Figure 3). Other top locations prior to being at the arena were dining establishments (20.6 percent)
and home (18.8 percent).

In addition, nearly one third of event attendees went to a restaurant following their visit to the
arena. Other top destinations after visiting the arena included hotels and home.

Figure 3: Visitor location prior to and after trip to Kent Freeman arena, including visitors who traveled more
than 15 miles and stayed more than 45 minutes between November 7, 2025 and March 3, 2026,
Source: Placer.Al
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Kent Freeman arena visitors came from across Minnesota, North Dakota, and South Dakota (Figure
4). This generally matches the home locations of the visiting hockey teams.

Figure 4: Home location of visitors to the Kent Freeman arena, including visitors who traveled more than 15
miles and stayed more than 45 minutes between November 7, 2025 and March 3, 2026, Source Placer Al
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Appendix 1: Methods, terminology, and limitations

To properly interpret the results of both input-output models and mobile analytics platforms, it is
important to understand the methods, the terms, and the limitations of the tools.

Input-output modeling

Input-output models exist to conduct economic impact analysis. There are several input-output
models available, and IMPLAN is one such model. Many economists use IMPLAN for economic impact
analysis because it can measure output and employment impacts, is available on a county-by-county
basis and is flexible for the user. While IMPLAN has some limitations and qualifications, it is one of
the best tools available for input-output modeling. A few definitions are essential to properly
interpret the results of an IMPLAN analysis. These terms and their definitions are provided below.

One of the most critical aspects of understanding economic impact analysis is the distinction
between the “local” and “non-local” economy. The model-building process identifies the local
economy. Either the group requesting the study, or the analyst defines the local area. Typically, the
study area (the local economy) is a county or a group of counties that share economic linkages. In
this report, the study area is Becker County.

Output

Output is measured in dollars and is equivalent to total sales. The output measure can include
significant “double counting.” Think of food sold at a restaurant, for example. The value of food
(say, beef) is counted when it is sold from the farmer to the food manufacturing company, again
when the food item (say, a hamburger patty) is sold to the wholesaler, and yet again when the
restaurant sells it as a hamburger to a hockey game attendee. The value of the beef is built into the
price of each of these items, and then the sale of each item is added to determine total sales (or
output).

Employment

IMPLAN includes total wage and salaried employees, as well as the self-employed, in employment
estimates. Because employment is measured in jobs and not in dollar values, it tends to be a very
stable metric (no inflation).

Labor income

Labor income measures the value added to the product by the labor component. So, in the
beef/hamburger example, when the beef is sold to the food manufacturing company, a certain
percentage of the price is for the farmer’s labor to raise the cow. Then when the hamburger is sold
to the restaurant, it includes some markup for its labor costs in the price. When the restaurant sells
it to a hockey game attendee, he/she includes a value for the labor. These individual value
increments for labor can be measured, which amounts to labor income. Labor income does not
include double counting.

Labor income includes both employee compensation and proprietor income. It is measured as wages,
salaries, and benefits.

Direct impact
Direct impact is equivalent to the initial activity in the economy. In this study, it is spending by ice-
related event attendees and the City of Detroit Lakes.

Indirect impact
Indirect impact is the summation of changes in the local economy that occur due to spending for
inputs (goods and services) by the industry or industries directly impacted. For instance, if
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employment in a manufacturing plant increases by 100 jobs, this implies a corresponding increase in
output by the plant. As the plant increases output, it must also purchase more inputs, such as
electricity, steel, and equipment. As the plant increases purchases of these items, its suppliers must
also increase production, and so forth. As these ripples move through the economy, they can be
captured and measured. Ripples related to the purchase of goods and services are indirect impacts.

Induced impact

The induced impact is the summation of changes in the local economy that occur due to spending by
labor, which is spending by employees in the industry or industries directly impacted. For instance,
if employment in a manufacturing plant increases by 100 jobs, the new employees will have more
money to spend on housing, groceries, and going out to dinner. As they spend their new income,
more activity occurs in the local economy. This can be quantified and is called the induced impact.

Total impact
The total impact is the summation of the direct, indirect, and induced impacts.

Limitations

Several constraints are created during the input-output modeling process. One of the most critical is
that prices are fixed. In certain economic impact studies, the impact may be large enough to
influence prices, which would lead to inaccuracies in the IMPLAN results. While the Kent Freeman
Arena drew visitors to Becker County, it is not likely it drew enough visitors to change prices.

Mobile analytics platforms

Mobile analytics platforms collect data from individual cell phones and aggregate the data to show
patterns in the movement of people. There are a variety of mobile analytics platforms available, and
Extension has a subscription to the Placer.Al tool. While Placer.Al was originally developed to help
provide insight to retail businesses, it has evolved to include data on specific locations within a
community (such as the hockey arena) and on the community as a whole. A few definitions are
helpful in understanding the Placer.Al data.

Panel

Mobile devices, referred to as "panel devices," are the source of location data. Certain apps enable
Placer.ai to make intelligent estimations using a sample set (only when users opt into this setting) to
analyze the locations of different audiences. The observed mobile devices form a "panel," which
allows Placer.Al to statistically draw more extensive estimations on visitation patterns for any
location.

Placer requires its data partners to receive consent in accordance with applicable law. The data
Placer.Al obtains from app partners is already stripped of personal identifiers before it is shared.
Placer leverages a panel of tens of millions of devices and utilizes machine learning to make
estimations for visits to locations across the country, representing approximately 8 percent of the
population. Panel history goes back to January 1, 2017.

Panel visits
The observed unique number of visits to a specific location, drawn from panel devices.

Visitors
Refers to the number of unique individuals that visit a property, as opposed to visits, which only
refers to the number of visits to a property.
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A single visitor may visit a property multiple times during the report date range. For example, a
panelist who visits a hockey arena once a week is counted as one visitor. In a span of one year, that
visitor has generated 52 visits to the arena.

Visits

The extrapolated number of visits (foot traffic) at a property. This number is generated by observing
the number of panel visits. Placer.Al runs a proprietary algorithm for extrapolating data against its
panel, which produces an accurate estimation of visits to any given location. A visit is counted
whenever someone visits a point of interest, but only once per day per device. For example, if a

person visits a hockey arena three times in one day, it counts as one visit. If they visit on three
separate days, it counts as three visits.

Home location

Home locations are determined based on the number of times a visitor returns to a certain location
during a weekly period, as well as consistent overnight stays. Visitors must spend approximately
eight hours per day at a location, in which a portion of the visits are overnight, to qualify as a home
location. Additionally, visitors must spend a substantial amount of time at the location each month.

Limitations
There are a few limitations which should be considered when interpreting the data from the
Placer.Al platform.

e The data relies on mobile device owners with their location services enabled. People who choose
either to not use a smartphone or to turn off location services will not be represented in the
data.

e Information shared is restricted to adults over the age of 18. To protect minors, data from cell
phones known to be owned or used by those under the age of 18 are not included in the results.
Placer.Al uses sources, such as the U.S. Census Bureau, to account for minors.

e “Sensitive places” are not included. To avoid misconceptions and mitigate any potential
concerns, Placer has adopted a policy restricting customers from generating reports for certain
locations, including schools and churches.

e For most reliable data, business or geography must be “turned on” in the database. The platform
works by overlaying a mobile device’s location with a physical location (such as a building). The
physical location must be activated within the platform to match the mobile device with a
location’s name.

e Inlow cellular service areas, accuracy can be an issue. In areas (such as a large forest), location
data on the mobile device may not be as accurate, thus making it difficult to match the device’s
location with a physical location.

e In high density service areas, accuracy can be an issue. The mobile analytics platforms indicate
the physical location of a device, such as an apartment building. However, it cannot determine
which floor of the apartment building the device visits. If there is a coffee shop on the ground
floor of the apartment building, it can be hard to determine if the mobile device user is in an
apartment or at the coffee shop.
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