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A Regular Board Meeting of the Board of Education of Crosby-Ironton ISD #182 was held December 15, 2025 beginning at 6:30
p.m.

Members: Beth Hautala, Laura Lee, Barb Neprud, Tommy Sablan, Mark Taylor, Hannah Wesner and Superintendent Rick Aulie
were present. Student Representatives Wyatt Holmes and Bailey Kotzenmacher were absent.

Welcome to Visitors—Chair, Laura Lee called the meeting to order at 6:30 p.m. with a pledge to the flag and welcomed those who
were present at the meeting

Approve Agenda-Motion by Hautala, second by Wesner to approve the agenda as presented. All voting aye, and the motion carried.

Board Discussion/Comments on the Following Items

Levy Hearing

2024-2025 Comprehensive Achievement and Civic Readiness (CACR) Report

Policy Review Process
Policy 710 - Extracurricular Transportation - First Reading of Revision
Policy 711 - Video Recording on School Buses - First Reading of Revision
Policy 712 - Video Recording Other Than on Buses - First Reading of Revision
Policy 410 - Family and Medical Leave Policy - First Reading of Revision

Final Review of Superintendent Evaluation Goals for 2025-2026

Work on Selection of Board Self-Evaluation Goals

Approve Minutes - November 20, 2025 Special and November 24, 2025 Regular Board Meetings- Motion by Wesner, second
by Sablan to approve the November 20, 2025 Regular and the November 24, 2025 Special Board Meeting minutes. All voting aye,
and the motion carried.

Consent Calendar- Motion by Neprud, second by Taylor to approve the consent calendar which consists of the following items:
Approve Bills Presented in the amount of $1,442,224.37 checks #60877-61021
Accept and Filing of Financial Reports
Accept Monetary Awards and Donations

All voting aye, and the motion carried.

Personnel Consent Items-Motion by Wesner, second by Hautala to approve the following personnel consent calendar:

e Renew/Approve the following Coaches/Activities Contracts Effective with the 2025-2026 Winter Season:

Boys Basketball -
Noah Larson Volunteer Coach
Robotics -
Gabrielle VanGrootheest Co-Advisor
Tiffany Hallin Co-Advisor
Jordan Hofstrand Assistant Advisor

e Approve Paternity Leave for Nathan Ernst from April 7, 2026 through May 4, 2026

e Employ Joe Jones as Long-Term Substitute Math Teacher During Maternity Leave, Effective January 30, 2026 and Ending
May 29, 2026
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Action Items

Approve the Following Policies: Motion by Wesner, second by Neprud to approve the following Policies:

Second Reading and Adoption of Revised Policy 703 - Annual Audit

Second Reading and Adoption of Revised Policy 704 - Development and Maintenance of an Inventory of Fixed Assets and
a Fixed Asset Accounting System

Second Reading and Adoption of Revised Policy 705 — Investments
All voting aye, and the motion carried.

Certify the 2025 Payable 2026 Final Levy at $5,722,174.78-Motion by Sablan, second by Hautala to certify the 2025 Payable 2026
Final Levy at $5,722,174.78. All voting aye, and the motion carried.

Approve 2026-2027 School Calendar-Motion by Neprud, second by Wesner to approve the 2026-2027 School Calendar. All voting
aye, and the motion caried.

Reorganizational Board Meeting-January 5, 2026 at 6:30 p.m. and Regular Board Meeting January 26, 2026 -- Forum
Room-Secondary Building

Adjourn- Motion by Taylor, second by Sablan to adjourn at 7:50 p.m. All voting aye, and the motion carried.

Recorded by Wm Tollefson Tommy Sablan, Clerk



