
TENTATIVE 

BUDGET  
2020-2021

August 24, 2020



BUDGET PHASES
Annua l  Deve lopment Components

PRELIMINARY
(November-April)

DRAFT
(May)

TENTATIVE
(June)

FINAL
(September)

• A “Tentative” budget is required by statute and is made available to interested parties 
as part of the approval process of a final District budget. This version of the budget 
builds on the “Draft” budget taking into account newly incorporated data or other 
improvements made to the previous version. – Timeline adjusted to August. 

• A “Preliminary” budget is developed for the Technology, Operations & Maintenance, 
Transportation and Education Fund components of the budget. These budgetary 
considerations are used as initial assumptions prior to a complete view of the overall 
budget is completed. – Timeline adjusted to November – June. 

• A “Draft” budget combines all assumptions across all components of the proposed 
budget and represents the first look at an all encompassing District Budget. – Timeline 
adjusted to July. 

• The “Final” budget is required to be adopted by the Board of Education no later than 
the month of September within the fiscal year (June-July) it represents. This “Final” 
budget further improves upon the “Tentative” budget incorporating the most current 
data available and final enhancements from the previous version. 

Adjusted Due 
to COVID-19 

Impacts



The “Tentative Budget” is a statutorily required component of the budget 
approval process for the new school year’s annual budget. At this point in 
the budget development process, the Board of Education Finance 
Committee has participated in financial assumptions development and 
reviewed the preliminary budgets and “Draft Budget” which incorporates 
all District Funds and includes Revenues and Expenses for each of the 
funds below:

OPERATING FUNDS:
• 10 - Education Fund
• 20 - Operations & Maintenance Fund
• 40 - Transportation
• 70 - Working Cash
• 80 - Tort

OTHER FUNDS:
• 30 - Debt Services
• 50 - IMRF/Social Security
• 60 - Capital Projects
• 90 - Life Safety

TENTATIVE BUDGET   
O V E R V I E W



MAJOR BUDGET ADJUSTMENTS



TENTATIVE BUDGET REVENUES



TENTATIVE BUDGET EXPENSES



BUDGET

DEVELOPMENT
N e x t  A c t i o n s

• Develop 2020-2021 Proposed Budget (Sept.)
• Review Salary & Benefit estimates
• Review all grant allocations
• Monitor and adjust expense estimates related to 

reopening schools
• Update all budget line items as new data is available


