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Targeted Intervention Kid-by-Kid

Aledo ISD is a PLC at work.

Focus on Learning

Collaborative Culture

Focus on Results



2020-2021 DIP PLC GOALS

● Goal Focus on Learning:  98% of Collaborative Teams district wide will rate at the “Developing Level” in Big 

Idea Number One by June 2021.

● Goal Focus on Collaborative Culture 98% of Collaborative Teams district wide will rate at the “Developing 

Level” in Big Idea Number Two by June 2021.

● Goal Focus on Results 93% of Collaborative Teams district wide will rate at the “Developing Level” in Big Idea 

Number Three(part 1)  by June 2021.

● Goal Focus on Results  95% of Collaborative Teams district wide will rate at the “Developing Level” in Big Idea 

Number Three (part 2) by June 2021.



Three Big Ideas 
of a 

PLC at Work

A Focus on Learning

A Collaborative Culture and 
Collective Responsibility

A Results Orientation
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FOCUS ON LEARNING



Focus on Learning

1st Grading Cycle

Goal June 2021

2nd Grading Cycle

3rd Grading Cycle



Clarifying essential standards by 
grade level/content area

Increased 
Proficiency in 
Big Idea #1

Focus on Learning

Designing lessons that reflect the 
rigor of the TEKS

Attending professional 
development on high leverage 

strategies 

Adding Planning Days to the 
Instructional Calendar



Three Big Ideas 
of a 

PLC at Work

A Focus on Learning

A Collaborative Culture and 
Collective Responsibility

A Results Orientation
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FOCUS ON COLLABORATIVE CULTURE



Focus on Collaborative Culture
1st Grading Cycle

Goal June 2021

2nd Grading Cycle

3rd Grading Cycle



Increased 
Proficiency in 
Big Idea #2

Focus on 
Collaborative 

Culture

Additional educators attending 
the PLC at Work Institute 

Sharing and reflecting on  
instructional strategies 

Grouping students across the 
grade levels based on needs 

Additional Work Days Added 
to the Instructional Calendar



Three Big Ideas 
of a 

PLC at Work

A Focus on Learning

A Collaborative Culture and 
Collective Responsibility

A Results Orientation
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FOCUS ON RESULTS - PART 1



Focus on Results #1

1st Grading Cycle

Goal June 2021

2nd Grading Cycle

3rd Grading Cycle



Increased 
Proficiency in 
Big Idea #3

Focus on Results - 
Part 1

Quarter 2 short term goals

CT agendas reference 
SMART Goals regularly 

Tracking student progress 
towards SMART Goal

Additional Work Days Added 
to the Instructional Calendar



FOCUS ON RESULTS PART 2

FOCUS ON RESULTS - PART 2



Focus on Results #2
1st Grading Cycle

Goal June 2021

2nd Grading Cycle

3rd Grading Cycle



Increased 
Proficiency in 
Big Idea #3

Focus on Results - 
Part 2

Sharing instructional strategies 
while reflecting on data

An increased confidence in 
analyzing results.

Increased focus on 
interventions and extensions

Additional Work Days Added 
to the Instructional Calendar



99% of CTs at developed level or higher

Focus on Learning 

3rd Grading Cycle Goal June 2021

92% of CTs at developed level or higher

Focus on Results - Part 1
3rd Grading Cycle Goal June 2021

93% of CTs at developed level or higher

Focus on Collaborative Culture

3rd Grading Cycle Goal June 2021

94% of CTs at developed level or higher

Focus on Results - Part 2
3rd Grading Cycle Goal June 2021



AISD Featured 
Collaborative Team   



McCall 3rd Grade Collaborative Team:
Chelsea Cook, Lara Decker, Amanda Coomer, 

Hailey Loftin, Chelsea Blankenship

AISD FEATURED 
COLLABORATIVE TEAM


