2020-2021
District Instructional Focus



Aledo ISD

Instructional Focus Implementation

Reporting Period 7
March 23-April 15, 2021

R



Aledo ISD Overall Growth by Look Fors

97 o7
a5 a5 25 24 B
92 93 g2
o0
BT BT E7 BE -
- B3 B3 E3
7E

whe willd 1 will/=o That 1ICan Critical writing High-vield Formative Asessment Freguent Fesdback

m Sept 28-Oct 15, 2020 @ Oct 18-Nov 13, 2020 m Nov16-Dec 11, 2020 § Dec 14-Jan 14, 2021
mJan 18-Feb 12, 2021 m Feb 15-Mar 12, 2021 @ Mar 23-Ap 15, 2021



Aledo ISD Elementary Growth by Look Fors
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Aledo ISD Secondary Growth by Look Fors
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ALEDO ISD FOCUS DOCUMENT
2020-2021

I
WHAT WE TEACH

Standards Driven
Curriculum

Teaching to the Depth
of the Standards

Culture of Excellence
Professional Learning Community

HOW WE TEACH

Focus on 8 Cognitive Skills
Thinking Maps

Fundamental
Five

Rigor & Relevance

I
AUTHENTIC LITERACY

Balanced Literacy

Write From the Beginning &
Beyond

Problem of Practice:
Students are not demonstrating
yearly progress at expected levels
and are not demonstrating
proficiency in critical writing
across all content areas.




Targeted Intervention Kid-by-Kid

Aledo ISD is a PLC at work.
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Focus on Learning

Collaborative Culture

Focus on Results




Goal [ocus on Learning: 98% oFCo”anorative Teams (Jistrict wide wi” rate at the “Developing |_eve|” in Big
Hea \lumt)er One l)y June 2021,

Goal Focus on Collaborative Culture 98% of Collaborative Teams district wide will rate at the Developing
Level” in Big dea Number Tuo by June 2021,

Goal Focus on Results 93% of Collaborative Teams district wide will rate at the “Developing Level  in Big Idea
Number Three(part 1) by June 2021,

Goal Focus on Results 95% oFCo”aborative Teams district wi(Je wi” rate at tke “Developing |_eve|” in Big ldea

Numberﬂ]ree (part 2) on June 202]




Three Big Ideas
o] i

PLC at Work




Focus on Learning

standards; district
curriculum guides; trends
in student achievemeant;
and expectations for the
next course or grade level.
This collective inquiry has
|enabled each member of
our team to clarify what all
students must know and be
able to do as a result of
every unit of instruction.

District Goal 98% of all teams
will be at Developing by June
2021.

curriculum guide. There is no
process for them to discuss
curriculum with colleagues
Curriculum documents are
pravided to teachers.

feel it is a useful resource for
teachers. Those not involved
in the development may or
may not use the guide
consistently.

common pacing guide.
Individual teacher lessons
may or may not reflect the
decisions made by the
collaborative team. Some are
reluctant to give up favorite
units that seem to have no
bearing on essential
standards.

provincial, andfor national
standards; by studying high
stakes assessments; and by
seeking input regarding the
prerequisites for success as
students enter the next grade
level. They are beginning to
adjust curriculum, pacing, and
instruction based on evidence
of student leaming. Individual
teacher lessons reflect
decisions made by the
collaborative team.

Indicator Pre-Initiating Initiating Implementing Developing Sustaining
We work with colleagues on | Teachers have been provided |Teacher representatives have |Teachers are working in Teachers have clarified the Teachers on the collaborative
our team to build shared with a copy of stale, helped to create a district collaborative teams to clarify  |essential learning for each team are confident they have
knowledge regarding state, |provincial, andfor national curriculurn guide. Those the essential learning for each |unit by building shared established a guaranteed and
provincial, and/ or national |standards and a district invalved in the development  |unit and to establish a knowledge regarding state, viable curriculum for their

students. Their clarity
regarding the knowledge and
skills students must acquire
as a result of each unit of
instruction, and their
commitment to providing
students with the instruction
and support to achieve the
intended outcomes, give
every student access to
essential leamning. Teachers
provide evidence that they are
adjusting curriculum, pacing
and instruction based on
student data.




1st Grading Cycle 2nd Grading Cycle

8%
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=Progressing =Met or Exceeded = Progressing = Met or Exceeded

3rd Grading Cycle Goal June 2021
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2%

|

® Progressing = Met or Exceeded » Progressing = Met or Exceeded







Three Big Ideas
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PLC at Work




Focus on Collaborative Culture

Indicator

Pre-Initiating

Initiating

Implementing

Developing

Sustaining

We are organized into
collaborative teams in
which members work
interdependently to achieve
commeon goals that directly
impact student
achievement. Structures
have been put in place to
ensure:

1. Collaboration is
embedded in our routine
work practice.

2. We are provided with
time to collaborate.

3. We are clear on the
critical questions that
should drive our
collabaration.

4. Our collaborative work is
monitored and supported.

District Goal 98% of all teams
will ba at Developing by Juna
2021.

Teachers work in isolation
with little awareness of the
strategies, methods, or
materials that colleagues use
in teaching the same course
or grade level. There is no
plan in place to assign staff
members into teams or to
provide them with adequate
time to collaborate.

Teachers are encouraged but
not required to work together
collaboratively. Some staff
may elect to work with
colleagues on topics of mutual
interest. Staff members are
congenial. Some staff
members are co-laboring in
an effort to improve student
achievement.

Teachers have been assigned
to collaborative teams and
have been provided time for
collaboration during the
regular contractual day.
Teams may be unclear
regarding how they should
use the collaborative time.
Topics often veer away from
the 4 questions and may
focus on matters unrelated to
teaching and learning. Some
teachers believe the team
meeting is not a productive
use of their time.

Teachers have been assigned
to collaborative teams and
have been provided time for
collaboration on a weekly
basis during the regular
contractual day. Guidelines,
protocols, and processes
have been established in an
effort to help teams use
collaborative time to focus on
topics that will have a positive
impact on student
achievement. Team leaders
are helping lead the
collaborative process, and the
work of teams is monitored
closely so assistance can be
provided when a team
struggles. Teams are working
interdependently to achieve
goals specifically related to
higher levels of student
achievement and are focusing
their efforts on discovering
better ways to achieve those
goals.

The collaborative process is
deeply ingrained in the team
culture. Staff members view it
as the engine that drives
school improvement. Teams
are self-directed and very
skillful in advocacy and
inguiry. They consistently
focus on issues that are most
significant in improving
student achievement and set
specific, measurable goals to
manitor improvement. The
collaborative team process
serves as a powerful form of
job-embedded professional
development because
members are willing and
eager to leam from one
another, identify common
problems, engage in action
research, make evidence of
student leaming transparent
among members of the team,
and make judgments about
the effectiveness of different
practices on the basis of that
evidence. The team process
directly impacts teacher
practice in the classroom,
helping each teacher clarify
what to teach, how to assess,
and how to improve
instruction.




1st Grading Cycle

= Progressing =Met or Exceeded

2nd Grading Cycle

3rd Grading Cycle

4

® Progressing ™ Met or Exceeded

= Progressing = Met or Exceeded

Goal June 2021

2%

= Progressing = Met or Exceeded






Three Big Ideas
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PLC at Work




FOCUS ON RESULTS - PART 1

Initiating Implementing Sustaining

Teams establish goals that do not | Teams have been asked to Each collaborative team of teachers
reguire evidence of student create SMART goals, but there is has establizhed both an annual
leamning still confusion regarding the SMART goal and a series of shont
nature of and reasons for these term goals to monitor their progress.
goals. One or more teachers are They create specific action plans to
unsure of how to establish goals achieve the goals, clarify the
based on improved student
leamning. Some attempt to
articulate very namow goals that together interdependently to achieve
do not require evidence of the goal. This focus on tangible
student leaming Others present evidence of results guides the work
goals that are challenging to of teams and is critical to the
monitor. continuous improvement process of
the =chool. The recognition and
celebration of efforts to achieve
goals helps sustain the improvement
process.




1st Grading Cycle 2nd Grading Cycle

%

= Progressing =Met or Exceeded

=Progressing =Met or Exceeded

3rd Grading Cycle Goal June 2021
~ 8% 7%

/ /

® Progressing = Met or Exceeded =Progressing =Met or Exceeded







Focus on Results

Indicator

Pre-Initiating

Developing

Sustaining

Initating

Implementing

evidence of student learning as a
critical element in the teaching
and learning process. Teachers
ara provided with frequent and
timely information regarding the
achievement of their students.
They use that information to:
*Respond to students who are
experiencing difficulty

*Enrich and extend the learning
of students who are proficient
*Inform and improve the
individual and collective practice
of members
*ldentify team professional
development needs

*Measure progress toward team
goals

District Goal 95% of all teams will
be at Developing by June 2021.

The only process for
maonitoring student learning is
the individual classroom
teacher and annual state
azsessments. Assessment
results are used primarily to
report on student progress
rather than to improve
professional practice.
Teachers fall into a
predictable pattern: they
teach, they test, they hope for
the best, and then they move
on to the next wnit.

The district has created
benchmark assessments that are
administered several times
throughout the year. There is
often considerable lag time
before teachers receive the
results Teachers struggle to see
the value of the results. They
regard the assessment as
perhaps beneficial to the disfrict
but of little use to them. Principals
are encouraged to review the
results of state assezsments with
=taff, but the fact that the results
aren't available until months after
the assessment and the lack of
specificity mean they are of litile
use in helping teachers improve
their practice.

Teams have been asked to
create and administer common
formative assessments and o
analyze the resulis together. One
of more teachers are reluctant to
share individual teacher results
and want the analysis to focus on
the aggregate performance of the
group. Some use the results to
identify questicns that caused
students difficulty so they can
eliminate the guestions. Many
teams are not yet using the
analysis of results to inform or
improve professional practice.

The school has created a specific
process to bring teachers together
multiple times throughout the year
to analyze results from
team-developed comman
assessments, district
assessments, and state or
provincial and national
assessments. Teams use the
results to identify areas of
success, areas of concem, and to
discuss strategies for improving

the results.

Teachers are hungry for information
on student learning. All throughout
the year, each member of a
collaborative team receives
information that illustrates the
success of their students in
achieving an agreed-upon essential
standard on team-developed
common assessments. Teams
enzure the validity of locally created
assessments by comparing student
success on standardized or
norm-referenced assessments.
Teachers use the results to identify
the strengths and weaknesses in
their individual practice, to leam from
one another, to identify areas of
curriculum proving problematic for
students, to improve their collective
capacity to help all students leam,
and to identify students in need of
intervention or enrichment. They also
analyze results from district, state or
provincial, and national assessments
and use them to validate their team
assessments.




1st Grading Cycle

= Progressing = Met or Exceeded

3rd Grading Cycle
%

;

® Progressing = Met or Exceeded

2nd Gra_c_jipg Cycle

= Progressing =Met or Exceeded

Goal June 2021

5%

i

= Progressing = Met or Exceeded






Focus on Learning

3rd Grading Cycle Goal June 2021

2%

= Progressing = Met'® Exceeded =Progressing = Met or Exceeded

99% of CTs at developed level or higher

Focus on Collaborative Culture

oal June 2021

3rd Gradin

® Progressing ™ Met or Exceeded = Progressing = Met or Exceeded

93% of CTs at developed level or higher

Focus on Results - Part 1

3rd Grading Cycle Goal June 2021

® Progressing = Me »Progressing »Met or Exceeded

92% of CTs at developed level or higher

Focus on Results - Part 2
3rd Grading Goal June 2021

® Progressing  ®™ Met or Exceeded = Progressing =Met or Exceeded

94% of CTs at developed level or higher




AISD Featured
Collaborative Team



AISD FEATURED
COLLABORATIVE TEAM

Chelsea Cook, Lara Decker, Amanda Coomer,
Hailey Loftin, Chelsea Blankenship ﬁ/ :?



