Regular Meeting

Monday, March 24, 2025 6:30 PM
Dalton L. James Administration Board Room, 200 E.
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order 6:32
PM

2. BOARD ORGANIZATION, OPERATIONS AND RECOGNITION
Discussion: Trustees in attendance: Trustee Abe
Cooper Jr., Trustee Traci McNairy, Trustee
Cynthia Watson-Banks, Trustee Chasiti McKissic,
Trustee James Durham, Trustee Eboni Mitchell,
Trustee Karen Lacy

2.A. Welcome, Invocation, Pledges, District Mission
Statement and Emergency Statement, Establish
Quorum
Invocation: Rev. Angela R. Williams, Senior

Pastor Life Center UMC

2.B. District Accolades (Students, Faculty and
Staff)
Discussion: 6:33 PM - 6:40 PM

3. BOARD MONITORING

3.A. Campus and Student Recognition
Discussion: 6:40 PM - 6:46 PM

3.B. Goal Progress Monitoring

3.B.1. GPM 3.1 Math - K-i-Ready (MOY)
GPM 3.2 Math - 1lst-i-Ready (MOY)
GPM 3.3 Math - 2nd-i-Ready (MOY)
Discussion: GPM 3.1: ©6:53 PM - 6:59 PM
GPM 3.2: 6:59 PM - 7:05 PM

GPM 3.3 7:05 PM - 7:16 PM
Question and Answers 7:15 PM - 8:13 PM
3.C. Constraint 1 (Effective Teaching)
Discussion: 8:20 PM - 8:26 PM

3.D. Constraint 5 (Culture- MOY)
Discussion: 8:26 PM - 8:35 PM

Question and Answers 8:15 PM - 8:51 PM

4. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 8:51 PM No public comments on agenda
items.

5. INFORMATION (Discussion Only)

5.A. Board Corrective Action
Discussion: 8:51 PM - 8:83 PM
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5.B. Administrative Action Plan
Discussion: 8:53 PM - 9:06 PM

6. PUBLIC COMMENTS ON NON AGENDA ITEMS
Discussion: 9:06 PM No public comments on non-
agenda items.

7. ADJOURN
Discussion: Motion: Trustee Abe Cooper, Jr.
2nd: Trustee Mitchell
Adjourned 9:07 PM
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