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Key Roles 2023/24 SY 2024/25 SY 2025/26 SY

District Policy ● 1/3 District Policy Review + Annual Policy
Review

● 1/3 District Policy Review + Annual
Policy Review

● 1/3 District Policy Review + Annual
Policy Review

Operations
Oversight and
Long-Range
Planning

● Budget Approval
● District Long Range Model/Goals
● Operational Plan Monitoring Reports
● District Sizing to Enrollment and Trends
● Supporting culture/climate for learning

success (mental health and behavior)
● Secondary Innovation programmatic

recommendation

● Budget Approval
● District Long Range Model/Goals
● Operational Plan Monitoring Reports
● District Sizing to Enrollment and Trends
● Supporting culture/climate for learning

success (mental health and behavior)
● Support Secondary Innovation

programmatic implementation

● Budget Approval
● District Long Range Model/Goals
● Operational Plan Monitoring Reports
● District Sizing to Enrollment and

Trends
● Supporting culture/climate for

learning success (mental health and
behavior)

Board
Operations and
Development

● School Board Annual Evaluation
● Board 3 Year Governance Work Plan
● 4 Board Seats
● New Board Member Training
● Board Member Deep Learning/Retreat
● Staff engagement design
● Consider Board Election Cycle
● Update Board Handbook (establish

practice/process)
● Seat Student Board Member

● School Board Annual Evaluation
● Board 3 Year Governance Work Plan
● Board Candidate Recruitment
● Board Member Deep Learning/Retreat

● School Board Annual Evaluation
● Board 3 Year Governance Work Plan
● 3 Board Seats
● New Board Member Training
● Board Member Deep

Learning/Retreat

Superintendent
Relations and
Development

● Superintendent Evaluation
● District Quarterly Benchmark Reports

● Superintendent Evaluation
● District Quarterly Benchmark Reports

● Superintendent Contract
(Extension/New Search)

● Superintendent Evaluation
● District Quarterly Benchmark Reports

Public
Engagement

● Legislative Engagement - Platform
● Community Communications
● Assess enrollment choice, decline, and

engagement
● Staff engagement design

● Legislative Action Committee
● Community Communications
● Assess enrollment choice, decline, and

engagement
● Staff engagement

● Legislative Engagement - Platform
● Community Communications
● Assess enrollment choice, decline and

engagement
● Staff engagement


