ALEDO ISD BOARD METING TEMPLATE
MEETING DATE: January 22, 2018
AGENDA ITEM: District of Innovation Process
PRESENTER: Derek Citty

ALIGNS TO BOARD GOAL(S):
All

Background Information:

We have discussed beginning the planning process to become a District of Innovation.
Due to the retirement of the current superintendent administration proposes that this
process be put on hold until the new superintendent is hired and on board.

Administrative Considerations:
e Several administrators have attended training sessions on becoming a District
of Innovation.
e The district wide process of committee work has not yet begun to become a
District of Innovation.

Fiscal Note:
Delaying the process has no fiscal impact on the district.

Administrative Recommendation:
Administration recommends that the planning process to become a District of Innovation
is delayed until the new superintendent is hired and working in district.



