@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: July 21, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Review and Adopt Amended District of Innovation Plan

Executive Summary (Brief description of agenda item):

School districts in Texas create and adopt District of Innovation (DOI) plans to gain local control and
flexibility from certain provisions of the Texas Education Code. This authority, granted by House Bill
1842, allows districts to tailor their operations to better meet the unique needs of their students and
communities and to reduce administrative burdens and unfunded mandates, allowing districts to
focus resources and energy on student success.

GISD has worked with our legal counsel to make updates to our DOI plan. These updates will help
us continue to focus on doing what is best for kids.

Fiscal Impact

Cost: Funding Source: Fiscal Year: 2026
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

It is my recommendation the Board adopt the DOI plan changes as presented.

Submitted By:

Yancey Sanderson, Ed.D., Asst. Supt. of Admin. Services

Board Approval Required: [l Yes [ | No
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