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ASSISTANT SUPERINTENDENT'S MONTHLY REPORT - JUNE 2024

Student Learning and e Worked with principals to develop 2024-25 schedules to maximize instructional time
Achievement e Continued to plan for the ELA program pilot for fall of 2024-25
e Participated in planning meetings for secondary scheduling study
e Held monthly principal meetings focused on instruction and achievement
Community Attended Communications conference
Engagement Met to discuss composting initiatives and moving them to the middle school
Safety and Social ® Began planning for restorative practices work
Emotional Well-Being
Budget Development e Engaged in staffing conversations for the 2024-25 school year
and Fiscal e Participated in hiring processes
Management e Supported tuition reimbursement processes
Embracing Diversity e Co-facilitated GET meeting with a guest author visit
Professional Learning e Celebrated New Teachers and Teachers completing TEAM
e Attended Right to Read Professional Learning with CSDE
e Named the Teacher of the Year
e Conducted a full day of Professional Learning including vertical teams, choice sessions and a district address
e Met with all coaches and district leadership team to discuss foundational work for 2024-25 school year




