
 

 
 
 
 
 
 

School Board Special Meeting 
Wednesday, March 5, 2025; 5:00 PM 

ECC Room 350 and Virtual* 
 

 
I.​ Determination of Quorum and Call to Order 

 
II.​ Approval of Agenda 

 
III.​ Discussion 

A.​ Interim Superintendent Interview  
Description:  The board will use the first part of the meeting to hear the process the 
governance committee used to come to this recommendation as well as to prepare for 
the interview. The board will then conduct an interview with the recommended interim 
candidate. Afterwards, the board will have time to discuss the interview and candidate 
before making a decision to move forward with the selected candidate and enter into 
contract negotiations, or direct the governance committee to return at a later date with a 
new candidate. If the board moves forward with the recommended candidate, the 
governance committee will seek board approval to enter into contract negotiations with 
the candidate. 
Presenter(s):  Governance Committee 
 

IV.​ Action 
A.​ Board Communication to the Public 

Description:  If the board makes an affirmative decision about the interim 
superintendent position this evening, the board will send email communication updating 
stakeholders about the selected candidate. For communication to come from the entire 
board, the full board needs to vote to approve it.  
Presenter(s):  Governance Committee  
Recommendation:  Approve communication to the public. 
 

V.​ Leadership Updates 
 

VI.​ Adjournment 
 
 
 
* One board member will participate virtually from 1514 SW 14th Street, Gainesville, FL, 32608 
 


