~eP MARBLE FALLS

Meeting Date: 10/21/2024 Date Submitted: 10/14/2024
Meeting Type: Regular Meeting Agenda Placement: Presentation/Discussion Items
Subiject:

2024-2025 Marble Falls ISD District Improvement Plan and Campus Improvement Plans

Executive Summary:

Marble Falls ISD Central Administration and Campus Administration have worked with staff and
community members in a collaborative effort to operationalize the mission and vision of Marble Falls
ISD in our district and campus improvement plans.

This evening principals will present an overview of their campus improvement plan priorities.

Plans were developed using a variety of data sources for the comprehensive needs assessment and
aligned to the goals of the MFISD School Board.

This is first read. Administration will recommend approval of the goals and performance objectives
in the Marble Falls ISD District Improvement Plan and Campus Improvement Plans at the November
Board of Trustees meeting.

Fiscal Impact: Funding Source: Fiscal Year: Ammendment Required?

No Fiscal Impact Other: (Specify) 2024-2025 NO

Administration's Recommendation:
No action this evening.
Administration will recommend the Marble Falls ISD Board of Trustees approve the Goals and

Performance Objectives in the Marble Falls ISD District Improvement Plan and Campus Improvement
Plans for the 2024-2025 school year at the November Board of Trustees meeting.

Submitted By: Presenter:

Yarda Leflet Yarda Leflet

Board Approval Required: NO

Marble Falls ISD has an unyielding commitment to love every
child and inspire them to achieve their fullest potential. Revised: 4.19.23
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2024-2025
District Improvement Plan
Campus Improvement Plans

Marble Falls ISD Board of Trustees Meeting
October 21, 2024
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District Goals

District Improvement Plan
Campus Improvement Plans
2024-2025

Goal 1

Marble Falls ISD will develop leadership in
such a way that increases academic and
operational performance and improves
staff morale.
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Goal 2

Marble Falls ISD will strengthen and
further develop positive relations with
students, staff, parents, and the
community.

Goal 3

Marble Falls ISD will create and align
academic and operational processes and
systems in such a way that efficiency and

user-friendliness increases.
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Goal 4

Marble Falls ISD will plan and prepare for

facilities, maintenance, and instructional

programming in a manner that addresses

future needs arising from aging facilities
and enrollment growth.

Goal 5

Marble Falls ISD will cultivate leadership
and implement programs in a manner that
develops the “whole child”.
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District-Wide Focus Areas

Elementary Focus Areas
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Secondary Focus Areas

Campus Focus Areas
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Marble Falls High School

Falls Career High School
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Marble Falls Middle School

Colt Elementary School
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Highland Lakes Elementary School

Marble Falls Elementary School
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Spicewood Elementary School

Next Steps

Ongoing until November Board of Trustees meeting:
e Continue to seek feedback from stakeholders on

strategies in each plan.
e Principal Peer Review
e CEIC/DEIC Review
e Monitor accountability information for if adjustments to

plans are needed.
e Monitor accountability information for if additional

improvement plans are needed.

12



10/16/2024

Next Steps

November Board of Trustees Meeting:

e Possible approval of Goals and Performance Objectives
in District Improvement Plan and Campus Improvement
Plans

e Plansreviewed by the Board of Trustees will include
Strategies for each Performance Objective.

Work in
ProOgress
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Reviews of Progress

District and Campus Leadership review progress on all
plans according to the calendar listed below:

Formative Reviews:
e November

e February

e April to MFISD website
Summative Review:
e June

Updates posted
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