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Share what you
need to know now

about how the
feedback and
concerns are

informing next steps

Identify themes
we‘ve heard in the

feedback and
concerns shared by
staff and members
of our community

Tonight’s Update



Overview  Community Data & Feedback

Looking Ahead: 3-5 Years From
Now

**Integrating questions,
feedback, 
concerns heard in the last month
& tonight



Community Data and Feedback



Comprehensive  
Oak Park

community
feedback was

collected as part of
the District 97
superintendent

search process in
2021.

Community Feedback: 2021 Survey

HYA 2021 Superintendent Search Leardership Profile PPT Summary 

https://campussuite-storage.s3.amazonaws.com/prod/735181/c9be791c-b8dc-11e6-bf0d-22000bd8490f/2328640/48f713ca-2c40-11ec-bab4-0e69833f9eb7/file/HYA%20D97%20Leadership%20Profile%20Report%20Summary.pdf
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Screenshot from Ushma’s First 60-day Report to the Board of Education in August 2022
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Screenshot from Ushma’s First 60-day Report to the Board of Education in August 2022



Achieving our community’s vision of universal
student success will be an adaptive challenge.

SOURCE: Restoring Sanctuary: A New Operating System for Trauma-Informed Systems of Care
Adapted from Ronald A. Heifetz & Donald L. Laurie’s The Work of Leadership.



Middle School Staff Feedback from 2019  



Wednesday Journal article
from May 2019

Teachers at Oak Park District 97 middle schools have reached a troubling
consensus about Julian and Brooks — they’re increasingly unsafe because
of the bad behavior of some students, which often goes unchecked.



Wednesday Journal article
from May 2019

The teachers at the middle schools wrote that they’ve seen an increase in
major fights and the general level of disrespect among students. 

“The culture at Julian is toxic,” wrote one teacher at the school. 



Wednesday Journal article
from May 2019

“Administrators have normalized and encouraged the current level of
disrespect and aggression from students toward teachers by refusing to
support teachers [and] often undermine teachers in front of the students,”
one teacher wrote, adding that it is a “weekly occurrence to be sworn at by
students.” 



Wednesday Journal article
from May 2019

“Overall, I think our standards are low and students are sinking to that,”
wrote another Julian teacher. “The kids at the top are bored, the kids near
the bottom who are well-behaved are ignored and the kids who are at-risk
learn that they can get away with a lot.”  



A sample of public comment quotes from the May
14, 2019 Board of Education meeting would overlap

in theme to a sample of quotes from the May 14,
2024 Board of Education meeting, with some of the

same staff members making parallels comments
exactly five years later. 

Five Years Later...



So if key themes from 2019
and 2021 can be found in
feedback from 2024...
then how are we going to make sure our
student outcomes and experiences are
different 3-5 years from now?



Design for ALL

Align Resources (time, people,
money and technology)

Learn and Lead Together
(including with youth)

Looking Ahead:
3-5 Years from
Now



 Design for ALL 



 Effective July 1, 2023

https://www.op97.org/boe/meet-the-board
https://www.op97.org/about/equity
https://www.op97.org/about/superintendent
https://www.op97.org/teach-learn/staff-contacts
https://www.op97.org/schools
https://www.op97.org/schools
https://www.op97.org/communications/staff-contacts
https://www.op97.org/data-and-research
https://www.op97.org/business-office/staff-contacts
https://www.op97.org/hr/staff-contacts
https://www.op97.org/ilearn97/staff-contacts
https://www.op97.org/safety
https://www.op97.org/community-learning-and-entrepreneurialism
https://www.op97.org/community-learning-and-entrepreneurialism
https://www.op97.org/community-learning-and-entrepreneurialism
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Intensive

Targeted 

Universal Design for Learning:
Culturally and Linguistically 

Responsive 
Standards-Based Instruction 

and Assessment  

We design for ALL.



<= 10th percentile 
Intensive

e.g.
Individualized

instruction with
interventionists

Targeted
e.g. Small group instruction with

classroom teacher

Universal Design for Learning
e.g. Whole group instruction,

small group instruction 
with classroom teachers

<= 20th percentile

Delivery Model Cut Scores

What is D97's approach to intervention services?

We design for ALL.



We design for ALL.

Key Focus Area (presented tonight):

Out-of-School Time
Presentation tonight by Dr. Eboney Lofton, Chief Learning Innovation Officer



 Align Our Resources 
(people, time, money and technology)



We align our resources.

Source: https://urbantransvergence.blogspot.com/2017/02/globalization-and-city-kind-of-problem.html



What do section sizes look like disaggregated by school and grade level?
Projected number of K-5 General Education sections by projected size

We project three-quarters of
 K-5 General Education sections

in SY25 will be at or below size 21 

These general education sizes
account for all projected

students at given grade-levels
within each schools, including

those with and without IEPs and
ensures that all sections are able

to stay below the 70/30 state
mandate given current IEP

numbers.

People Resources: Elementary Sections



This and additional
information will be

added to our Staffing
Q&A on the district

website (linked under
Human Resources)

Q&A: Annual Staffing Process



What is the current distribution of full-time out-of-classroom teacher
positions focused on academic interventions?

People Resources: Out-of-Classroom Positions



What are we doing to ensure our physical spaces are safe and welcoming?

Building
Maintenance

Immediate additional cleaning by our District 97 staff
team at Julian through end of the school year

Hiring campaigns to fill current vacancies districtwide

Longer-term: Create systems, expectations and annual
cycles (e.g. handbooks and planned maintenance
schedule). Updates will be provided Fall 2024.

People & Time Resources: Clean Buildings



We align our resources.

Key Focus Area (presented tonight):

2024-25 Stipended Teacher Leaders Roles
New stipended role focused on transition focused on transition from early childhood to
kindergarten
Increased alignment to school improvement planning in middle schools



 Learn and Lead Together



We learn and lead together.



Under HR & Equity and Cross-Functional

On-going Learning
(Institute Days, staff meetings, PLCs)

Job-embedded Reflection
(Focal Student Cohort)

Multiple Employee Groups

In-Person (where possible)

Key Component Mandatory

Looking ahead...In the past...

Under Teaching & Learning

Episodic

Focused Primarily on Curricular Needs

Often Electronic

Often Voluntary

We learn and lead together.
How do we develop a shared Oak Park D97 understanding of equity and excellence?



Let's Talk Engagement District Population
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Reflection
We received over 100 Let’s Talk
messages and emails regarding the
proposed SY25 out-of-classroom
reallocation, the majority of which were
from D97 parents.

Our data indicates that we are less likely
to hear from parents of students of color  
and from parents of students receiving
free and reduced lunch supports. 

Based on an analysis of parents who engaged on Let’s Talk
regarding staffing issues between 4.17.24 and 5.10.24



We learn and lead together.

Key Focus Areas (presented tonight):

Middle School Redesign
June 5 Team Meeting: Goal is to develop a proposal for the superintendent review and
feedback regarding the improvement and clarity of expectations of Tier 1 safety culture
and climate systems and processes of our D97 middle schools.

School Improvement Logic Models (Building Leadership Teams)

E-Learning (Ed Council)



Meet, Greet, and
Next Edge Feedback
Listening Sessions 

(All D97 Staff)

Community Events

A Day in Our Village
(Sunday, June 2)

PTO Meetings Ongoing
Opportunities

throughout School
Year

Transparency and Timely Engagement

Recent and Upcoming Opportunities to Connect with with Dr. Shah



Discussion


