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1. Introduction

AECOM is currently managing five projects in this program. The total budget for the entire program is
$240,333,508.36, which includes two projects that AECOM is not managing.

On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for
program management services. As part of these services, AECOM will deliver a monthly report to provide status and
progress of key aspects of the Program.

2. Executive Summary

Completed and Pending ltems

e Plano Campus — Roof work continues. Contractor will install Theater balcony glass the weekend June 6th.
Comm. Music system programming is almost complete working to schedule commissioning and training
Mid-June. Kitchen/ Dinning and E first floor work is continuing. Main Hallway ceiling demo and build back
has begun.

e Courtyard Center — Project closeout in progress.

e CHEC - Final CO was obtained from the City of McKinney on May 12", Project closeout is in progress.
Pending is punchlist for fire-rated frames.

e Health Science Center — Glazing work nearing completion for the building while roofing continues for on
north vestibule roof. Interior Level 1 - ceiling grid beginning in few areas, tape and float progressing, and
restroom tile delivered to site. Interior Level 2 - walls are being two sided, flex duct install ongoing and
prime/paint in progress.

o Wylie CTE — Building piers are complete and grade beams are in progress. Underground utility work
continues. Preparation for the tilt wall panel pours has started.

Items of close attention
e No items of close attention at this time
Budget Summary

e $205,129,401.70 of the $240,333,508.36 has been committed to date in the form of contracts with various
vendors.

o $115,399,222.83 of the $205,129,401.70 committed amount has expended to-date.
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3. Program Summary

Program Schedule
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3.2 Program Budget
Cost Summary
Budget Group Original Budget Current Budget Commitments Approved Changes Total Commitments Pending Commitments Expended to Date
Construction, Equipment & Furnishings $157,491,962.00 $197,955,628.43 $138,056,088.84 $45,610,484.86 $183,666,573.70 $145,507.33 $99,997,989.10
Contingency $22,203,853.00 $18,532,993.07 $0.00 $0.00 $0.00 $0.00 $0.00
Investigation, Testing & Verification $2,847,939.00 $3.303,594.00 $1,608,535.00 $48,536.75 $1,657,071.75 $0.00 $702,840.52
Management, Design & Pre-Construction $17,145,727.36 $20,069,019.36 $17.702,494.01 $1,954,294.00 $19,656,788.01 $0.00 $14,573,793.43
Miscellaneous $393,015.00 $472,273.50 $144,942.24 $4,026.00 $148,968.24 $0.00 $124,599.78
Total $200,082,496.36 $240,333,508.36 $157,512,060.09 $47,617.341.61 $205,129,401.70 $145,507.33 $115,399,222.83
3.3  Current Personnel Estimate
Wylie CTE -
Health Science Center _
occ. N
0 20 40 60 80 100 120 140 160

M Program Managers

B Sub Consultants

M Architects

Sub Contractors

M Construction Managers

Other Consultants

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master
Plan Programs, have an average of 350 employees contributing to the program’s progress.
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4. Project Summary

Courtyard Renovation

Project Name 0 Schedule
| )
Courtyard Renovation v COLLIN A:COM Activity Baseline Finish Planned Finish Actual Finish
-~
COLLEGE BOT Approval of Construction 1/26/2024 1/26/2024 o 1/26/2024 v
Project Name Project Number Scope Description Delivery Method
BOT Approval of Recommended A/E 1/26/2024 1/26/2024 4 1/26/2024
Courtyard Renovation PJ1065 BOT Approval of Program Manager 2/27/2024 2/27/2024 4 2/27/2024
Architect Mobilized 5/17/2024 5/17/2024 4  5/17/2024
Project Type Project Phase z(';TA :pproval of Recommended 5/26/2024 5/26/2024 o 5/28/2024 %
Renovation Construction 100% CDs Complete 11/1/2024 10/10/2024 4 10/10/2024
N s GMP Submittal 12/1/2024 11/22/2024 11/22/2024
Project Manager Contractor/CM Architect — Al = + =t -
* Renovations of the Courtyard Center BOT Approval of GMP 12/10/2024 12/10/2024 4  12/10/2024
Melissa Perette Skanska IN2 Architecture * The Renovations include: Obtain Building Permit 12/13/2024 12/13/2024 4 1/16/2025
- New Cosmetology Space Contractor Mobilized 12/20/2024 12/20/2024 4  1/20/2025
Project Directory - REI_OC;:” ﬂ;: :i)::':'l‘:el::;h:"smz: eSpace Substantial Completion 7/15/2025 8/18/2025 <  8/18/2025
I Remodel of th floor forglnfo':-mation Final Completion 8/1/2025 9/10/2025 & 10/8/2025
Compan Project Role -
pany ) Technology and Police Student Occupancy 8/26/2025 8/26/2025 4  9/2/2025
AECOM Technical Services, Inc. Program Manager
Collin College Owner
Skanska Construction Manager-at-Risk
IN2 Architecture A/E
RWB Consulting Engineers

Progress Summary

Status Date Notes

5/31/2026 Project closeout in progress.

Budget Group Original Budget Current Budget Commitments Approved Changes Total C itment Pending C it t: Expended to Date
Construction, Equipment & Furnishings $4,991,556.00 $5,282,993.84 $5,013,360.34 $269,556.50 $5,282,916.84 $0.00 $4,961,065.05
Contingency $294,481.00 $17,931.66 $0.00 $0.00 $0.00 $0.00 $0.00
Investigation, Testing & Verification $82,073.00 $72,151.00 $72,151.00 $0.00 $72,151.00 $0.00 $58,549.80
Management, Design & Pre-Construction $696,100.00 $692,087.00 $690,736.36 $1,350.00 $692,086.36 $0.00 $597,398.75
Miscellaneous $4,551.00 $3,597.50 $3,597.50 $0.00 $3,597.50 $0.00 $1,847.00
Total $6,068,761.00 $6,068,761.00 $5,779,845.20 $270,906.50 $6,050,751.70 $0.00 $5,618,860.60
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Project Name

CHEC Renovation

©

COLLIN

COLLEGE AECOM

Project Name

CHEC Renovation

Project Number

PJ1066

Scope Description

Project Type Project Phase
Renovation Construction
Project Manager Contractor/CM Architect
Melissa Perette Skanska IN2 Architecture

*Renovations Collin Higher Education Center

Project Directory

Company

AECOM Technical Services, Inc.

Collin College Owner
IN2 Architecture A/E
Skanska A/E

RWB Consulting Engineers

Project Role

Program Manager

- Renovations of selected spaces on 1st,
2nd, 3rd and 4th floor.

Schedule

Activity
BOT Approval of A/E Procurement

Method

BOT Approval of Construction
Delivery Method

BOT Approval of Recommended A/E
BOT Approval of Program Manager
Architect Mobilized

BOT Approval of Recommended
CMAR

100% CDs Complete
GMP Submittal

BOT Approval of GMP
Obtain Building Permit
Contractor Mobilized
Substantial Completion
Final Completion

1/26/2024

1/26/2024

1/26/2024
2/27/2024
5/17/2024
5/26/2024

11/1/2024
12/1/2024
12/10/2024
12/20/2024
1/6/2025
4/1/2026
5/1/2026

1/26/2024

1/26/2024

1/26/2024
2/27/2024
5/17/2024
5/26/2024

2/14/2025
2/20/2025
3/25/2025
4/16/2025
4/17/2025
4/24/2026
5/26/2026

Baseline Finish Planned Finish
FS

CECEEEE > H9> > >

Actual Finish

1/26/2024

1/26/2024

1/26/2024
2/27/2024
5/17/2024
5/28/2024

2/14/2025
2/20/2025
3/25/2025
4/21/2025
4/21/2025
3/23/2026

ALK KKK & K

Status Date Notes

5/31/2026
for fire-rated frames.

Progress Summary

Final CO was obtained from the Clty of McKinney on May 12th. Project closeout is in progress. Pending is punchlist

Budget Group

Construction, Equipment & Furnishings
Contingency

Investigation, Testing & Verification
Management, Design & Pre-Construction
Miscellaneous

Total

Original Budget

$7,172,040.00
$562,950.00
$117,927.00
$860,348.36
$6,540.00
$8,719,805.36

Current Budget Commitments Approved Changes Total Commitments
$7,665,990.00 $7,512,880.90 $3,439.00 $7.516,319.90
$28,301.00 $0.00 $0.00 $0.00
$121,960.00 $121,960.00 $0.00 $121,960.00
$883,834.36 $844,348.36 $39,486.00 $883,834.36
$19,720.00 $17,420.00 $120.00 $17,540.00
$8,719,805.36 $8,496,609.26 $43,045.00 $8,539,654.26

Pending Commitments

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Expended to Date

$6,819,069.12
$0.00
$93,692.15
$701,695.75
$14,480.00
$7,628,937.02
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Project Name

Plano Renovation

©

COLLIN
COLLEGE

A=COM

Project Name

Plano Renovation

Project Number

PJ1064

Project Type Project Phase
Renovation Construction
Project Manager Contractor/CM Architect
Tim Smith Skanska IN2 Architecture

* Renovations to the Plano Campus
* The Renovation includes:

Project Directory

Company

hd
AECOM Technical Services, Inc.
Collin College
Skanska
IN2 Architecture
BAi, LLC
Dunaway

Owner

AJE

Foodservice Design Professional
MATSON DRISCOLL & DAMICO LLP
Price Consulting, Inc.

RWB Consulting Engineers

Project Role

Program Manager

Construction Manager-at-Risk

- Roof Replacement
- Expanding Science Labs
- Renovation and Expanding Health Sciences
- Renovation in various other areas

Scope Description

Project Number: 60726232

Schedule

Activity
BOT Approval of Construction
Delivery Method

BOT App of Rec ded A/E

BOT Approval of Program Manager

BOT Approval of Recommended
CMAR

Architect Mobilized

GMP 1 Construction Documents
Submittal

BOT Approval of GMP 1

GMP 2 Construction Documents
Submittal

BOT Approval of GMP 2
Obtain Building Permit
Contractor Mobilized
Substantial Completion
Final Completion
Student Occupancy

1/26/2024

1/26/2024
2/27/2024
3/26/2024

4/19/2024
7/26/2024

9/24/2024
10/21/2024

12/10/2024
12/13/2024
12/20/2024
6/1/2026
7/21/2026
8/17/2026

1/26/2024

1/26/2024
2/27/2024
3/26/2024

4/19/2024
8/2/2024

9/24/2024
9/19/2024

12/10/2024
171372025
12/20/2024
7/30/2026
8/6/2026
8/17/2026

Baseline Finish Planned Finish Actual Finish

*

*
+
*
*
¥
+
*
*
£ 4
*+
¥
¥
*

1/26/2024

1/26/2024
2/27/2024
3/26/2024

4/19/2024
8/2/2024

9/24/2024
9/20/2024

12/10/2024
1/30/2025
12/20/2024

LLL SC S8 S8 o

Status Date Notes
6/1/2026

Plano Campus - Roof work continues. Contractor will install Theater balcony glass the weekend June 6th. Comm.
Music system programming is almost complete working to schedule commissioning and training Mid-June.
Kitchen/ Dinning and E first floor work is continuing. Main Hallway ceiling demo and build back has begun.

Progress Summary

Budget Group

Construction, Equipment & Furnishings
Contingency

Investigation, Testing & Verification
Management, Design & Pre-Construction
Miscellaneous

Total

Original Budget

$62,835,304.00
$2,372,401.00
$1.150,911.00
$6,895,542.00
$305,272.00
§73,559.430.00

Current Budget Commitments Approved Changes Total Commitments
$74,193,298.00 $70,247.556.59 $1,596,983.36 $71.844,539.95
$1,008,102.00 $0.00 $0.00 $0.00
$1.359,240.00 $616,157.00 $41,936.75 $658,093.75
$8,078,310.00 $6,987,542.26 $1,080,768.00 $8,068,310.26
$361,050.00 $123,924.74 $3.906.00 $127.830.74
$85,000,000.00 $77.975.180.59 $2,723,594.11 $80,698,774.70

Pending Commitments

$6,243.74
$0.00
$0.00
$0.00
$0.00
$6,243.74

Cost Summary

Expended to Date

$51,647.561.00
$0.00
$332,193.19
$6,156,169.90
$108,272.78
$58,244,196.87
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Project Name 0 - Schedule
Health Science Cente COLLIN A:COM Activity Baseline Finish Planned Finish  Actual Finish
COLLEGE BOT Approval of Const. Delivery 1/26/2024 1/26/2024 4. 1/26/2024 v
Project Name Project Number Scope Description Method
BOT App! of Program M. 2/27/2024 272772024 A 272772028
Health Science Center PJ1067 Construction of new Health Science Center, Frisco, BOT Approval of Rec. A/E & CMAR 3/26/2024 3/26/2024 4 3/26/2024
Texas Firms
" " L Architect Mobilized 30/2024 4/30/2024 4/30/2024
Project Type Project Phase The building will be: E foby 4730/ /30/ 1 /307 Y
) 3 stories totaling 116,902 square feet Programming 7/30/2024 8/15/2024 8/15/2024
New Construction 82,593 square feet to be finished out, 34,309 Schematic Design 9/30/2024 107472024 & 107472024
= - square feet to remain shell Design Development Completion 12/20/2024 12/20/2024 4 12/18/2024
Project Manager Contractor/CM Architect New P';{'{."“‘ GMP 1 Package Issuance 12/22/2024 12/18/2024 4  12/18/2024
Penny Busch McCarthy Building Comp... PBK Architects, Inc. Radiography GMP 1 Package Bidding 1/15/2025 172472025 ¥ 172472025
Cath Lab BOT Approval of GMP 1 2/25/2025 2/25/2025 A 2/25/2025
- g Nuclear Med -
Prolect Dlrectory CT Technology Contractor Mobilized 2/26/2025 5/1/2025 * 5/2/2025
- MRI Technology GMP 2 - 100% CDs Bidding 3/28/2025 2/28/2025 A  2/28/2025
Company - Project Role Programs Moving or Expanding: Foundations Complete 4/30/2025 9/11/2025 &  8/27/2025
I . Nursing GMP 2 - 100% CDs Issuance 5/12/2025 6/9/2025 ¥ 6/19/2025
JQ Engineering (IMEG) Structural Engineer tagnostic iy ram move from
R e e e o e N Diag: mmmp::.‘ﬁ‘w BOT Approval of GMP 2 5/31/2025 5/27/2025 A  5/27/2025
Collin College Owner Physical Therapy Assistant Structures Complete 2/28/2026 12/3/2025 4 12732025
RWB Consulting Engineers MEP H’ll!'l ?mhssions Interior Finish-Out Complete 7/15/2026 9/16/2026 ¥
CCA Landscape Architects, Inc. Landscape Architect Inlord;saRnplm'mrg'pr" c: s Sl Eomyietion e 12115206 ¥
McCarthy Building C Inc. G ™M t-Risk Healthcare Simulation space Temporary CO 8/1/2026 1/6/2026 ¥
RLK Engineering Civil Engineer Final CO 8/14/2026 12/15/2026 ¥
PBK Architects, Inc. AJE Progress Summary
PBK
Status Date Notes
5/31/2026 Glazing work nearing completion for the building while roofing continues for on north vestibule roof.
5/31/2026 Interior Level 1 - ceiling grid beginning in few areas, tape and float progressing, and restroom tile delivered to site
5/31/2026 Interior Level 2 - walls are being two sided, flex duct install ongoing and prime/paint in progress.
Cost Summary
Budget Group Original Budget Current Budget Commitments Approved Changes Total C i t: Pending Commitments Expended to Date
Construction, Equipment & Furnishings $47,793.062.00 $64,093,786.00 $15,107.588.60 $43,740,506.00 $58,848,094.60 $0.00 $33,383,132.32
Contingency $1.987.031.00 $802,268.00 $0.00 $0.00 $0.00 $0.00 $0.00
Investigation, Testing & Verification $777.028.00 $777.028.00 $420,227.00 $0.00 $420,227.00 $0.00 $175,242.49
Management, Design & Pre-Construction $5.212,227.00 $6.096,267.00 $5.244,227.03 $827.040.00 $6,071.,267.03 $0.00 $5.022,913.09
Miscellaneous $44,652.00 $44,652.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total $55,814,000.00 $71.814,001.00 $20,772.042.63 $44,567.546.00 $65,339,588.63 $0.00 $38,581,287.90
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Wylie CTE
Project Name O
)
Wylie CTE v COLLIN A=COM
COLLEGE
Project Name Project Number Scope Description
Wylie CTE PJ1068
Project Type Project Phase
New Construction
Project Manager Contractor/CM Architect Construction of a new Career Technical Education
Kella Hilton Skanska Stantec Architecture (f... (CTE) building on the Wylie Campus.

- Approximately 66,000 square feet

Company

AECOM Technical Services, Inc.
Collin College

RWB Consulting Engineers
Skanska

Stantec Architecture (fka Page)

Project Directory

Project Role

- Building will provide space for the following:
- Welding
- HVAC
- Electronic Engineering Technology (EET)
- Certified Nurse Aid (CNA)

Activity
BOT Approval of Construction
Delivery Method
BOT Approval of Program Manager

BOT Approval of Recommended A/E
and CMAR Firms

Architect Mobilized
Programming

Schematic Design

Design Development Drawings
100% Construction Documents

GMP - Submitted to AECOM/Page for
Review

BOT Approval of GMP
Structures Complete

Interior Finish-Out Complete
Substantial Completion
Final CO

Final Completion

Student Occupancy

Schedule

Baseline Finish Planned Finish

-~
1/26/2024 1/26/2024 ?
9/24/2024 9/24/2024 4
9/24/2024 9/24/2024 ?
10/21/2024 10/21/2024 4
12/17/2024 4/30/2025 &
2/18/2025 5/30/2025 b
4/22/2025 8/8/2025 *
8/29/2025 10/10/2025 &
10/27/2025 12/12/2025
12/9/2025 1/27/2026 ¥
11/13/2026 11/13/2026 49
4/28/2027 5/18/2027 ¥
5/3/2027 6/30/2027 &
5/14/2027 6/30/2027 &
6/4/2027 7/30/2027 &
8/25/2027 8/25/2027 "‘

Actual Finish

1/26/2024

9/24/2024
9/24/2024

11/11/2024
4/30/2025
5/30/2025

8/8/2025

10/12/2025

12/17/2025

L KKK K

1/30/2026

Status Date Notes

5/31/2026 Building piers are complete and grade beams are in progress. Underground utility work continues. Preparation for
the tilt wall panel pours has started.

Progress Summary

Budget Group

Construction, Equipment & Furnishings
Contingency

Investigation, Testing & Verification
Management, Design & Pre-Construction
Miscellaneous

Total

$34,700,000.00
$1,066,490.00
$720,000.00
$3,481,510.00
$32,000.00
$40,000,000.00

Current Budget Commitments Approved Changes Total Commitments Pending C i t. Expended to Date
$46,719,560.59 $40,313,966.00 $0.00 $40,313,966.00 $152,153.56 $3,283,661.50
$2,012,760.41 $0.00 $0.00 $0.00 $0.00 $0.00
$973,215.00 $378,040.00 $6,600.00 $384,640.00 $0.00 $43,162.89
$4,318,521.00 $3,935,640.00 $5,650.00 $3,941,290.00 $0.00 $2,236,250.81
$43,254.00 $0.00 $0.00 $0.00 $0.00 $0.00
$54,067,311.00 $44,627,646.00 $12,250.00 $44,639,896.00 $152,153.56 $5,563,075.20

Original Budget
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5 Completed Items

5.1 General Program

e Facilities Meeting held on May 4" and 11t

5.2 Procurement

e No Procurement items completed at this time.

5.3 Design

e No Design items completed at this time.

5.4  Pre-Construction

e No Pre-Construction items completed at this time.

5.5 Construction

e CHEC, Final CO was obtained on May 12,

e  Plano Campus, provost meetings held between Collin College, AECOM, and Skanska on May 1st, 51, 6, g,
12t 13t 15t 19% 20t 22nd 26 27™ and 29t

e  Plano Campus, OAC meetings held on May 7%, 14t 21st 28®h,

e Plano Campus, Allowance and Contingency review meeting was held between AECOM and Skanska on May 6™,
13th, zoth' 27th’

e Plano Campus, Coordination meeting was held between Collin College and AECOM on May 5", 12, 19t 26,

e Plano Campus, Project Closeout meeting was held between Collin College, AECOM, IN2, Skanska, Mechanical
Partners, Alterman, Merit Roofing, and Lascoadi on May 15

Plano Campus, Kitchen coordination meeting was held between Collin College, AECOM, and Skanska on May
7th

e Plano Campus, Signage meeting was held between Collin College, AECOM, IN2, and Skanska on May 14"

e Plano Campus, Costume shop electrical meeting was held between Collin College, AECOM, and Skanska on
May 15t

e Plano Campus, Existing panels/backfeeds/issues meeting was held between Collin College, AECOM, Skanska,
and Alterman on May 18™

e Plano Campus, Pre-meeting for the Plano project was held between Collin College and AECOM on May 20"
e Plano Campus, Outage schedule meeting was held between Collin College, AECOM, and Skanska on May 21t

e Plano Campus, met to discuss electrical panels and plans moving forward with Collin College, AECOM, and
Skanska on May 27

e Plano Campus, Kitchen ceiling coordination meeting was held between Collin College, AECOM, Skanska, The
Brass Effect, and Bearcom on May 28"

e Health Science Center, OAC meetings held on May 6™, 13", 20™ and 27"
e Wylie CTE, OAC meetings held on May 7™, 14™ 21stand 28®

e Wylie CTE, Coordination meetings were held between Collin, Stantec, Skanska and AECOM with Lincoln, Airgas
and HVAC on May 71, 12" and 215t
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e Wylie CTE, Construction cost review meetings were held between Stantec, Skanska and AECOM on May 5%,
12t 19" and 26"

5.6 Acceptance and Close-Out

e Courtyard Center, Financial Meeting was held between AECOM and Skanska to reconcile and work on a final
change order to the GMP on May 28th

6 Pending Items

6.1 General Program

e No General Program items are pending at this time.

6.2 Procurement

No Procurement items pending at this time

6.3 Design

e No Design items pending at this time

6.4 Pre-Construction

e No Pre-Construction pending at this time

6.5 Construction

e Plano Campus, Roof work continues. Contractor will install Theater balcony glass the weekend June 6th. Comm.
Music system programming is almost complete working to schedule commissioning and training Mid-June.
Kitchen/ Dinning and E first floor work is continuing. Main Hallway ceiling demo and build back has begun.

e Health Science Center, Exterior work continues with greengirt for metal panels being installed, brick onsite and
masonry moving forward, final glazing modifications being completed, north roof install in progress and west roof
to follow. Interior work is progressing with ceiling grid install on first level along with tape and float ongoing. Level
2 work includes the ongoing work of two siding walls, prime and paint in progress and flex duct install.

e Wylie CTE, activities for May include building pier cages and concrete pours to finish the piers. Grade beams are
starting to be formed. Site grading and underground utilities will continue. The new underground water lines are
being flushed and tested. Saw cutting for the new drive entrances and framing for the fire lane is in progress.

6.6 Acceptance and Close-Out

e Courtyard Center, financial close out in progress, with closeout documents under review.

e CHEC, All closeout documents have been submitted and are currently under review. Financial close out in in
progress.
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7 Progress Pictures

7.1 Plano Campus Renovations

E Wing 1st Floor Computer Lab

Kitchen Dining Area Kitchen Walk In Coolers
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7.2 Health Science Center

East Elevation West Elevation

S

T B et S -

Northwest Elevations Southwest Elevations

Level 1 NE Corridor Level 2 Classroom 221
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7.3 Wylie CTE

Jobsite Aerial

Forming Grade Beams Building Piers

Forming Fire Lane
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