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District Operations

RFQ 24-16 Gallagher Construction Program Management Services

e Purpose: To add Gallagher Construction to the pool of vendors to perform oversight responsibilities for
Priority 1 and Priority 2 related Roofing projects already approved under RFQ 24-10.

e Background Info: Priority 1 and 2 identified in the 2023 Bond Proposition A has several Roofing
projects that will require oversight during installation. Currently, the Board of Trustees has previously
approved a pool of vendors and funding to this project under RFQ 24-10 that are bond related to
Roofing, no new funds will be needed. The addition of Gallagher Construction will allow ECISD to
have supplemental services with a previously approved qualified vendor that can support the district in
the completion of the Priority 1 and 2 related projects.

e Cost: $617,384.19
¢ Funding Source: 693 Bond Funds

e Recommended Service Provider: Gallagher Construction
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