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PAPERWORK BURDEN DISCLOSURE NOTICE

Public reporting burden for this data collection is estimaled to average 57'l hours per response. The burden estimate includes the time for
reviewing instructions, searching existing data sourcas, gathering and maintaining the data needed, and completing and submitting thls form

This colleclion oI information is required to obtain or retain benefits. You are not requirod to respond lo this collec{on of information unless a

valid OMB conlrol numb€r is displayed on lhis form. Seod comments regarding the accuracy oftho burden estimale and any suggestions for

rsducing the burden to; lnformation Collections Management, Department of Homeland Security, Federal Emergency Management Agency,

5OO C Str€€t, SW., Washington, D C 20472-3100, Paperwork Reduction Project ('16604125) NOTE: Do not sand your comploted form to
thls address.

OpoEtlon Ordor Nrme: Op€ration Stonegarden

Oporrtlon Ord.rNumbsr: Comdeted by CBP

Flrcrl Year: FY23

Opsr.tlons Dat$: From: Ssp 1,2023 To:

Rspoit Dtto: Mat24,2023

August 31, 2026

A. General

B. inMaathor:

C. Crlml Element:

Detroit Sector (DTM ) s respons ible for 863 mt les of intemationa with Can ada The 6ntire internalional border n the

Secto/s Area of Respon sibi lity is water comprised three of the Great Lakes H uron and Lake st. Clai I and

Detroit, st. Clair and St M ary'S Rivers. These bodies of waler over 3 ,800 of akeshore and The lakes and

rivers that make up border n DTM allow unencumbered waterbome access from nto the United States for an

of ths During th winler many of waterways fre6ze to lhe proba bir ity of cross ings by foot,ntne mon a year e

, or snowmobile.

ln order to maintain situatlonal awareness and effectivoly control this vast expanse of intemational boundary, vulnerable shoreline, and

roules of ingress, DTM partners with state and local law enforcement entities under the Operation STONEGARDEN operational grant

program.

Operation (oPSG ) is a Federa Emergency Manage ment (FEMA) srant that finances enhanced cooperation and

coord nation the provision of tund ng to .s Borde f Patrol (USBP) state and loca partners for enforcement operational

equipment in sl.lpporl of LE overtime as well fuel and maintena nce to SUpport equr pment and facilitate LE operations

nce inThere is a lack of Border Patrolhas 14Sheriffs office

a Theborder Canadwith94 itm ofes ntemationneshoreli andofmiles keLa roHu nhas 24 approximatelyCoua matelynty approxrAlpen
shantem borderational39and m toCS the Countyshoreline Alpenatoborder 76S ilesm fromth Canade ian
ateTheretness CenlerReadCombatBaGuardch the Airand irlields se-Alpenaprivate

detection.withoutthat usedbe tenorists/smrinas/harbors ugglerslaunches/maboat byumerousn ic andalso publ private

its coastline making access to the border
in depth for the tirst mile from shore, grad

egress through the border area that runs
materials away from the border.

WEATHER - Mild wet summers produce heavy fog contrasting cold winters with snoMall averaging 69 inches per year. Tcmperatures

range from upper 70s in the summer to teens in the winter.

offor thedenot fose arest ndwithflat areas swamps majoritytenainThe sia 000/01 borderwater relativelyN na ISTERRAI Alpe County
thanless 03 feetLa Huke nroizedlenaccessib without averagesdifficult equ ipment.and special
of23S als routeout. Add Uatfeet 01 ilem ngress/dee overto 200 itionally majorually pening

andflowthe itof licitthe facie peopleHLake shoreuron lin litatingdan south the rebyon rth along

Various TCOS, including Albanian groups, have been identifled utilizing the Lake Huron area

ing events, both people and goods , which have taken place in the area aroundThere have been numerous cases of reported

DEPARTMENT OF HOMETANO SECURITY

Federal Emergency Management Agency
OPERATION STOIiIEGARDEN (OPSG)

OPERATIONS ORDER AND BUDGET TEMPLATE
OMB Conbol Numb6r: 1660{125
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c.c

OPERATION STOI{EGARDEN (OPSG}
OPERATIONS ORDER AND BUDGET TEiIPLATE (Contlnued)

na

The Alpena County Sheriffs Office and local law enlorcement along Michlgan's northem border are equipped in varying degrees with
aircrafl, boats, vehicles, and manpower making th6m an asset able to provide consistent patrol of the are8. With financial aid from OPSG

and coordination assistenco ftom Michigan Hom8land Security and other local law enforc6ment agenci€s on the intemational border can

maintain a solid presence on Lake Huron and within Alpena County.

Alpena County Sheriff Department 989-354-9830

D. Forcos:

, MtSS|ON

t. EXECUTION

A. lntent:

B I Conce

(U) WARN,Ni: This documenl may contain inloination that is UNCLASSTFIED/ LAW ENFORCEMENT SE/VS,I/VE AND lS FOR OFFICIAL USE ONLy

FOUO). n contains intonnation thaa may be cxempt iom public rclcase undet the Frccdon ol lnformation Acl (5 LJ.S.C. S 552). ,l is to be contrcllcd, sloted,

handtcd, tE]nsmitcd, dislibutcd, and disposcd oi in accordance wilh OHS policy Glating to FOIJO infofinalion and is not to be tclcds.d to the public' th.
mcdie. ot othet gersonnel wtlo do hot hav. a vatid nccd-to-know wilhout ptiot aryrovat of an authotacd DHS/CBP ofrci.l. For Epproval, please contact yout

locat U.S Bordd Patol Secfot Operalion Sfonegaden Coodinetor

C. Sp€omc Rosponsibllites:

P G Sector Coord inator:
Liatson between H eadqu arterS and hio Grant Adm tntstrato rS Detroit Sector Command Stafi and upported

Field (PAICs ) thei t design ated oPs stalion Enable SUCCESSfU OPSG activitieS through gu idance

d coordination assistance.

upported Field ommander (or station Coo rdinator):

Respon si bte lor core processes to tnclude OPORD/FRAGO generation and execution and how

OPSG can best SU pport lnCS effort with tn AOR need with OPS partners through integrated

planntng meeti ngs; eslabl ish enhance inte igence shanns capabilities OPSG partners revtew and approve/rej ect da ily activily

reports germane to complete after action reports at the end of specific perfolman ce periodS. Periodica llv riry th

ctivity is supportive of station commander priorities

PSG Su b-Reci prent Alpena County
oi rect a ll law n of field commander prioriti ES and n accordan ce the oPSG FEt\,'lA

nt u idelines Participate n frequ nt integrated nlng meeti ngs with USBP field comman der (or statio n coord and clea rly

During the stated period of performance, Alpena County will support the USBP Field Commanders by

area to enhance overall border securjty efforts. Taking a collaborative approach to enforcemeot, Alpe
operating in and around the border
na County law enlorcemenl agencies

will work in coordination with USBP to serve as force mullipliers in a combined effort to disrupt, dismantle, and interdict transnational threats

whi le tmprovlng and intelligence sha ring
tasks nclude hi9h ibility road off-road and speciatty veh icle and manne patrols Patrols and action s

wil be conducted at or near the internationa boundary shorelin e maflnAS and potnts of potential ingress as wel I AS interior roads and transit

nodES bus stations stalaons Method s of SCason or teason will be ad as al dictales.

rpose: Conduct enforcement aclivitjes to enhance overall border security

(Station Patrol Agent in Charge (PAIC).

End State: Robust and sustained border security within the local jurisdiclion and regionally; enhanced communication and intelligence

sharing amongst federal, state, local and tribal (where applicable) law enforcement agencies: collaborative approach to identify, disrupt and

dismaifle Traisnational Criminal Organizations (TCO), alien smuggling organizations (ASO), and provide antiterrorism and critical

litiescanfrastru ctu re

wel a interioSnari S of ntialndabou shorel manenea inlemational pote ngresstheHi visibilh pointsrypatrolsityg
Iieldneedse thof eutilized based thmethodOther ma5nodes intra vtransitd (bus

notSGP fifunanon rtimeove SISbaenforcement ctivitiesa dingnds rationalI o fuPSG opena CountyAlpe
PSG veh icleande fue oSnd will forused vehiclIUto wagesvpa

naSfor itieactivsea of to be Alpeandttea resu ofIt OPSGad ressd r nd purch equ ipmentaaintem nance
Cou will not use OPSG funds to su ant what would othen^rise be funded traditional means

FEMA Form FF-207-FY-21-111 (formerly 089-16)
(06121\

Page 2 of I

communication
interdactionEssential patrols,patrols,

andwilltrain

asandorat
commanderbe supporleduponstations. stations).

belawconducttoutilize
and vesselvessel activities,be duringutilized Additionally,regular

OPSGusedas a activities,to

I

2.

USBP the Michigan State

Commanders and coordinators. policy

USBP
OPSG planning, Determine when, wtrere

recipients of communicale frequent

and with

AOR; OPSG recipient

enforcement operational activities support USBP with



oPERATTON STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEMPLATE (Continued)

reimbursement from State Grant Administrator; operate within the parameters of the published OPORD and limit FRAGO requests to
communcom

Limit all to that which is to conduct OPSG

County will coordinate with USBP Field Commander prior to conducting law enforcement operations. A summary of daily operational
will be reported in accordance with OPSG policy guidance.

D. Coordinating lnstructions:

FEMA Form FF-207-FY-21-111 (formerly 089-16)
(06t21)
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oPERATTON STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEIIPLATE (Contlnuod)

49,670Law Enforcement
'Over 50% in OT fu

Oparltlonal Overtlme
nding needs a Personnel Cap Waiver request lettel

21,358Frlnge Bonotlta for Law Enforcomont

OYertlme and Frinoe Total 71,028

22.100

2- Fingerprint ScanneE $4,000 each
AEL # 2OCS-O1.AFIS
3- Thermal lmaging $2,200 each
AEL # O3E-02-TILA
3- Portable radio $2.500 each
AEL # 06CP-01-PORT2- Fingerprint
scanners $4,000 each

AEL# 2OCS.O1.AFIS AEL# O3E.(
Gansrrl Equlpmont

' Justification Letter needed for $100K or
more purchases
*lf more space is needed show total
equipment cost and Isl all equipment in
justification section of budget.

0
None

AEL#Spocl.l Equlpmont
' Needs Justification Letter

SuLRecip Co.: ltem 1-10
Friend Force (nam6) 1:ltem 1-'10

Friend Force (name) 2: ltems 1-10

0N/AAEL#Regionll capeblllty Bulldlng Equlpment
' Needs Justiflcation Letter

Equlpment Total

10,000Fuol costVehlcles

5,000Maintenance for pa$ol boatsMaintenance Cost

0Nonelleago Cost

0None

For Deployed LE and/or
Federally sponsored (DHS/

FEMA) border security task force
meetings

Travel, Lodging, and Per diem

5,406Sub-Recipiont County OnlyCounty M&A
113,534Totsl Fundlng Cost

IV. ADMINISTRATION/LOGISTICS/BUDGET REQUEST

The Cunent Flscal Yoar Oporatlons ordor budgel spendlng plan workshoot wlll bogln at S.ctlon lV Admlnistratlon/LoglsticE/
Budget. The Wod(sheet wlll nood to contaln ltemlzed llstlng of ovefilmo, frlng6, oqulpmont, fuol, malnton.nco, mlloage, travol and
ll&A. Budget spendlng plan should be planned ln ono or 2 year lncromonts, Grantoos may not bogln oporatlona, obllgate, or
oxpgnd any tunds untll the flnal Operatlon Order and omboddod budgot ha8 beon lpproved by FEMA GPD and CBPIUSBP
Hoadquartors and any exlstlng speclal condltlons and/or rostrlctions ira romovod.
Tho samplo table provlded should bo utllizsd as tho standard officlal format to be utlllzed ln the execulion of operatlons ordoE. A
dotlll itomization and Justlfication soclion is to bo documont6d in tho same format as lhe example demonstratod on tho tollowlng
pago. Each State, Local, or Trlbal ontlty will need to bo separatad and categorlzed in tho samo order oach catogory has boen lbted
on the A.'l Example.
The proparor ahould flrst entor all tho lnformatlon b€low ln the lustlficatlon soctlon of tho budget and u3e the table3 to flll ln the
chart abovo.

Cosl Estimete3rFundlngrlssuos

Chrrt A.l Co3t Estlm.tosrFundlng l.lu$/Budget Ch.rt (Yorr l)

County Name Alpena Counly

Page 4 of 8

Narrative Justilication
(Computation ol ltems)

Federal
RequestAdminiskation/Logistics/Budget

Vohlclos, W.tsrcttft, other type of
vehlclcs

' Needs Justification Letter

22,100

Fuel for patrol boats

FEMA Form FF-207-FY -21-1 1 1 (formerly 089-'16)
(06/21)



OPERATION STONEGARDEN (OPSG)
OPERATIOI{S ORDER AND BUDGET TEITPLATE (Contlnued)

Overlime

1000 hrs x 49.67 $49,670.00

Fringe

. $21,358.00$49,670.00 x 43"/"

Equlpmont

Item 1 -

=$22,100

2- Finger Print scanner $4000 each
AEL # 2OCS-O1.AFIS
3- Thermal lmaging $2,2OO each
AEL # O3E.O2.TILA
3- Portable radio $2,500 each
AEL # O6CP.O,I-PORT
Item 2 -

County $0.00 subtotal - Equipment

Fuel

$10,000.00 subtotal - Fuel$10,000.00

Maintenance

= $5000.00 subtotal - maintenance servi($5,000.00

Mileage

=$0.00 subtotal - Mileagenla

Travel

= $0.00 subtotalfor Travelnla

M&A

= $5406.00 Total M&A Cost(Only the Su recipient Counly can claim M&A)

Travel M&A TotalEqulpmenl Fuol MaintenanceOverllme FrlngaCost Categories

+
5,406 M,53410,000 5,000 0/r9,670 21,358

Alpena County

+ Recipient/SuFRecipient Name

Miloag6 Travol M&A TotalFuel MalnlgnancoOvslllme Frlnge EqulpmentCost Categorles

+
Sub.reclplenl Namo

Frlondly Force Name

Total Cost

Itemized Cost and Justifications

Tablo A.'l thls t ble ls for 6ach lndlvldual particl nt for tholr expondituros on

8blo A.2 TOTALS - Total proposed Ituros for all partlclpatln

Sub-Recipient Cost SummaryAlpena County, Ml

Operation Order Total Budget Summary Overview

FEMA Form FF-207-FY-21:111 (tormerly 089-16)
(06/21)

Miloage

022,100

(State and Name)oPsG oo

-T
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OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEi,PLATE (Contlnued)

+
Sub{eclpbnt Namo

Friendly Force Name

Total Cost

FEMA Form FF-207-FY -2'l-'l 1'l (formedy 089-16)
(06/21)
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oPsG oo Operation Order Total Budget Summary Overview(State and Name)

Fuel Malntenance Mlloage Travol M&A TotalCost Calegorlss Ovortime Frlngo Equlpmont



OPERATION STONEGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEMPLATE (Continued)

N/A

B. Travel:
N/A

C. Lod

D. Rece n of Dstailed Personn€l:

E. Uniform and u ent:

F ial u nt:

G. Alien Processln

H. Medical:
Medical emergencies will be handled by the closesl available medical facility, and in accordance wilh eslablished departmental policy.

l\,lyMichigan Hospital 1501 w. Chisholm St. Alpena, Ml- 4s707
989-356-7000

t. on

Agency issued & assigned vehicles, to include patrolvehicles, ORV's snowmobiles, and patrol boats

V. COMMAND/ CONTROU COMMUNICATION

A. Chaln of Command:
Detroit Sector Headquarters 586-239-2100
Chief Pakol Agent Robert Danely 202-809-6301
Acting Deputy Chief Patrol Agent Brad Simon 586-388-2098
Acting Division Chief of Operations R. Alan Booth 586-239-3631
Acting Division Chief of Programs Patrick Ashworth 586-713-6240
Executive Officer of P rams Nathan Kast 810-989-5056

B. Unit Command:
OPSG participating agencies, while acting at the direction of the USBP Chief Patrol Agent or his designee, \,ill maintain local

departmental chain ol command in the operational environment.

A(PAIC) Andrew Halonen 906-632-3383
Sheritf Erik Smith 989-354-9871
Sgt. J.P. Ritter 989-354-9863

N/A

As prescribed by the participating agency

N/A.

lndividuals in custody determined to be undocumented aliens may be turned over to lhe United Stales Border Patrol (USBP) for
processing and disposition seized contraband will be processed in accordance with existing federal, state, and local policies.

Subjects encountered who are determined to be or believed to be illegally present in the United States may be referred to the USBP for
determination and disposition. 24 Hour USBP Dispatch # 1-800-537-3220:586-239-2161.

normslin of state violators in USBP will be in accordance with existi

FEMA Form FF-207-FY-21:111 (formerly 089-16)
(06/21)
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oPERAT|ON STOI{EGARDEN (OPSG)
OPERATIONS ORDER AND BUDGET TEMPLATE (Contlnued)

C. Communlcatlons Dotall:
Communications will be conducted through normal BP frequencies along with local/state channels accessed through the 800 MHZ Dua
Band Radios and KAK 700. Cell phones will be used for secondary/backup communications.

D. ilap Coordlnates:

Notes:
Variable geographic confines of the Detroit Sector

Latitude:

Minutes: Seconds

EX

A. Administration Annex:

B. Execulion Annex:

c. Command Annex:

D. Media Action Plan:

Legal Review:

All CBP/Border Patrol inquiies will be directed to the Oetroit Sector Public Affairs Office via USBP 24,
Di 1 -800-532-3220; 58G23S-21 61

Participatjng agencies will direct legal inquiries to their respective agency legal team. Legal reviews involving USBP will be fotwarded
to CBP legal ofiice.

Risk:

lnitial Risk lnitial Risk Level Mitigating Factors Resulting Risk Level
Armed Encounters Medium Officer training and available tools Medium
Assaults on Offlcers Low Officer training and available tools Low

uries due to inclement weather Low Offcer trainin and in inclement weather Low

Photos:

(U) WARNiNo: This document may contain information thet is UNCLASSIFIED/ LAW ENFORCEMENf SENS/I/yE AND lS FOR OFFICIAL
USE ONLy (FOUO). lt contains inlomation that may be exempt trom public release under the Freedom of lnlomalion Act (5 U.S.C. S 552).

tt is to be contrctted, slored, handled, transmitted, distributed, and disposed of in accordance with DHS policy relating to FOUO informalion
and is not to be released to lhe public, the media, ot olher personnet who do not have a valid necd-lo-know without pior approval of an
euthodzed DHS/CBP ofrcial. Foi apprcval. please contect ydur local U.S. Eorder Patrol Sector, Openlion Stonegarden Coordinator.

FEMA Fom FF-207-FY-21-1'l 1 (formerly 089-1 6)
(06/21)
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Longitude; 45 13'12'N

Degrees;

Oecimal: 45.220

Location Zone: OTM Zone

I 23'40'W
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Stonegarden FY23 Application

JP Ritter < ritterj@alpenacounty.org >

Wed 4/5/2023 9:01 AM

To: Lynn Bunting < buntingl@alpenacounty.org >

I 2 attachments (3 MB)

SASD-FrontK23040508550.pdt FEMA Form FF 207 FY 21 11 1 OPSG Op Orders-1.pdt

Please find the attached Operation Stonegarden FY23 application and Grant request form.

Sergeant J.P. Ritter
Alpena County Sheriff's Office
4900 M-32 Hwy
Alpena, Ml. 49707
Office 989-354-9863

,"r(friru q
This information is intended only for the person to whom it is addressed and may contain
conJidential and/or privileged malerial Any review, re-transmission, dissemination or other use ol
or taking any action in reliance upon this information by persons or entities other than the
intended recipient is prohibited If you received this message in etor, please contact the sender and
delete the material from all devices.

From: sheriff @alpenacounty.org <sheriff@alpenacounty.org>

Sent: Wednesday, April 5, 2023 9:55 AM

To: JP Ritter <ritterj@alpenacounty.org>

Subject: You've Got Mail!

I of I 415t2023,9:33 AM

lf you need anything from me on this let me know.


