LJSD Board of Trustees
Transportation Report - February 18, 2026

Transportation Updates:

e We continue to experience a shortage of drivers and are actively working to support our
trainees through the certification process. However, due to seasonal illness impacting
staffing levels and requiring all available personnel to cover routes (including
CDL-holding office staff), training progress has been temporarily limited. Despite these
challenges, we are making steady progress and look forward to our two trainees being
ready to test for their CDL in the near future.

e As we enter our busiest season, we are optimistic about moving beyond the winter
months and improving overall operations.

e Office staff is continuing to adjust to their new roles and responsibilities, and overall, the
transition is going well.
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