Action Sheet

MEETING DATE:

AGENDA ITEM:

February 17,2021

Discuss and consider approval of purchase
of Exterior Door Hardware for Ball HS and
the Annex from Rae Security, TIPS Contract
#200203 (Priority Deferred Maintenance
Items)

In November 2020, the board approved using General Fund Balance for several
projects that are on the Priority Deferred Maintenance list, including $100K for
new exterior door hardware for Ball HS and the Annex. The existing door
hardware has corroded to a point of failure creating exterior door safety concerns.
The District received a quote from Rae Security to retrofit the existing exterior
doors at both Ball HS and the Annex at cost not to exceed $77,373. This vendor is
a member of TIPS Cooperative Contract #200203. The proposed door hardware
will upgrade existing doors with district-standard new hardware to ensure a safe

learning environment.

RECOMMENDATION:

Wy e

r. Jerry @sen

Superintendent

I move that the board approve the
purchase of Exterior Door Hardware
(Retrofit) for Ball HS and the Annex
from Rae Security for an amount not to
exceed $78,000 using general funds, as
presented.

Connie Morgenroth

Connie Morgenroth
Assistant Superintendent of Business & Operations




