
Budget Update

Robert Navarro
Chief Financial Officer
Regular Board Meeting
September 24, 2025



Monthly Finance Update FY 24-25
1. Final Enrollment at 4,215

  Final Enrollment Refined ADA: 3,817
  Budgeted Refined ADA:       3,696
  Positive Variance:            121

2. Near Final Report as of 9/12/2025 issued, refined ADA 3,817.
3. All expense and income accruals complete.
4. Deferred income amount from 23-24 reversed and credited to 24-25.
5. Controlled costs through end of year.
6. Forecasting to close the year with a surplus.



FY 24-25 Monthly Report Summary



Monthly Finance Update FY 25-26
1. Enrollment as of 9/16/25 -  4,537

  Final Enrollment 24-25 Refined ADA:   3,819
  Budgeted Refined ADA 25-26:            4,216
  Student Increase for budget:                 400+

2.  Current Revenue Template shows an increase in estimated revenue of $400K+.
3.  First main Payroll on September 25.
4.  TRA payments estimated at $1.6Mil.



Monitoring
● Position Management – Only approved allocations for hire.

● Overtime preapproved – as needed.

● Reviewing expenses as they are requested per budget.
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