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2025-2026 GOALS FOR THE MAINTENANCE DEPARTMENT 
 

​Encourage and foster a team oriented culture amongst maintenance/custodial staff at both 
schools by holding regular monthly team meetings and prioritizing checking in with each 
employee regularly to hear concerns, give direction, and instill a sense of comradery. 

​Effectively track costs associated with maintenance activities such as labor time as it pertains 
to preventive and corrective maintenance, custodial supply usage, and parts and repair costs 
for work orders.  

​Develop a process and schedule for regularly auditing and updating inventory levels of parts 
and supplies listed in Asset Essentials 

​Maintain a value of 90% or better for percentage of work orders completed on time. Meaning 
the work order was completed on or before the assigned expected completion date.  

 
CURRENT PROJECTS/CONSIDERATIONS 

●​ The Home Ec/CTE washing machine was replaced after the existing machine broke. Thanks to 
Ace Hardware for assisting with bringing the new machine to Cordova. 

●​ Furniture/desk adjustments along with other various teacher/classroom requests to finalize 
classrooms for the school year.  

●​ Otis Elevator quarterly service of all district elevators 8/18/25. 
 
UPCOMING PROJECTS/CONSIDERATIONS 

●​ Install gate at top of stairs on MTE playground. Update: Proper kit has been acquired, all 
parts necessary for installation are now on hand. 

●​ Process contents of modular building behind CHS for either disposal or saving and 
demolish structure. 

●​ Annual boiler maintenance by Cool Air Mechanical 
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MONTHLY DATA 
District Totals 

EXCELLENCE FOR ALL 

Preventative 
Maintenance Work 
Orders Completed 

Non Preventative 
Maintenance Work Orders 

Completed 
Labor Hours to 
Complete WO’s 

Cost 

JUL 80 9 121 16,466.34 
AUG 73 37 275 12,743.30 
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