
Aim College & Career Prep 
 

2021-2022 Goals and Performance Objectives 
 
 

Goal 1: AIM College and Career Prep will achieve a component score of 36 in Domain 1 by scoring Approaches 
69%, Meets 30%, and Masters 10% on STAAR all subjects. 
 

Performance Objective 1: 
The African American subgroup will score at least the student success indicator target score of 36%. 
 
Performance Objective 2: 
For ELA, 63% of all students will score at Approaches, 44% will score at Meets level, and 11% will score at Masters. 

 
Performance Objective 3: 
For Math, 65% of all students will score Approaches, 20% will score at Meets, and 7% at Masters. 

 
 
Goal 2: AIM College and Career Prep will achieve a CCMR score of 25%. 
 

Performance Objective 1: 
40% of the 21-22 AIM graduates will receive an industry certification.  

 
Goal 3: AIM will develop a systemic approach to address the holistic needs of students and families. (WHOLE 
CHILD 
 

Performance Objective 1: 
AIM will utilize the five CASEL competencies during interactions with students to improve students' social emotional 
learning 
needs by a 20% decrease of discipline referrals and decrease of number of students receiving discipline referrals by 30%. 
 
 



Performance Objective 2: 
Improve communication with parents and the community to support the holistic needs of all stakeholders by hosting 4 
campus/community events 
 
 
Performance Objective 3: 
AIM will maintain a safe and positive learning environment for all students and staff 

 

 
Goal 4: AIM will achieve an attendance rate of 87% for the 2021-2022 school year 
 

Performance Objective 1: 
AIM will strive to increase the attendance rate each 6 weeks from the previous grading period.  

 
 
Goal 5: AIM will achieve a 90% federal graduation rate. 
 

Performance Objective 1: 
Increase student graduation rate by 2%.  

 


