AASB February Leadership Fly-In

Baranof Hotel, Juneau, Alaska

Saturday. February 10, 2018

Jurassic Parliament; Mastering meetings with Roberts Rules
with Ann Macfarlane

Treadwell Room

8:00 a.m. Continental Breakfast/Coffee and Registration

9:00 a.m. Welcome and Introductions
AASB President Elect, Tiffany Jackson, Aleutians
East Borough School District

9:10-10:15a.m. How Motions Work within Roberts Rules
Ann Macfarlane

10:15-10:30 a.m. BREAK

10:30-noon Whose Authority is it? What is the Chairs Role?
Ann Macfarlane

noon-1:30 p.m. Lunch on your own

1:30 — 2:45 p.m. Dealing with Disorder in the Boardroom
Ann Macfarlane

2:45 -3:00 p.m. BREAK

3:00-4:15 p.m. How to Respond to Public Comment

Ann Macfarlane

Immediately following Walk up and Visit the Capital
Lon Garrison, AASB

Keynote Speaker (Leadership): Ann Macfarlane ~ Jurassic Parliament

Through her company, Jurassic Parliament, Ann Macfarlane offers training in leadership, meetin¢
management and Robert’s Rules of Order across the nation. Ann has presented

workshops for the National School Boards Association Northwest Region, the Oregon School
Boards Association, the Utah School Boards Association, the Salt Lake City School District, and
school boards in Oregon, Utah and Washington. With Andrew Estep she is the author of
Mastering Council Meetings: A guidebook for elected officials and local governments.



Legislative Orientation

Sunday. February 11. 2018

Treadwell Room

8:00 a.m.

Coffee and Registration

9:00 a.m.

Welcome and Introductions

Tiffany Jackson, AASB Board of Directors
President-Elect, Aleutians East Borough School
District

9:10a.m

The Legislative Process and Context 2018
Clive Thomas

10:10 a.m.

BREAK

10:25 a.m.

Update from DC
Tiffany Jackson, AASB Board of Directors President-
Elect, Aleutians East Borough School District

10:35a.m.

Key Legislative Issues and Bill Review
Norm Wooten, AASB

11:30 a.m.

LUNCH
Guest Speaker TBA

1:00 p.m.

Like Size District Forums and AASB Presentation
Mid Size and Municipalities

Rural Boroughs and

REAA’s Large Districts

Single Sites

2:00 p.m.

Feedback and Refinement of Talking Points




Meeting with the Legislature

Monday. February 12, 2018

Treadwell Room

7:00 a.m. Continental Breakfast
7:15a.m. - Guest Speaker TBA

7:45a.m.

8:30 a.m.- Appointments with Legislators
3:30 p.m.

4:00 p.m. Daily Wrap Up

Share experiences and develop strategies for tomorrow

5:00 p.m. Reception ~ Capital Cafe
Sponsored by Alaska Public Entity Insurance

Tuesday, February 13, 2018

Gold Room

7:00 a.m. Continental Breakfast

7:15a.m. Guest Speaker TBA

8:30 a.m.- Appointments with Legislators
3:30 p.m.

4:00 p.m. Daily Wrap Up

Debrief and provide feedback for future lobbying efforts






