
BOARD MEETING ASSESSMENT November 9, 2015

QUESTION                                                                                        BOARD RESPONSES
1)  The agendas were well-designed, attended to, and
efficient. Strongly Agree Strongly Agree Agree Strongly Agree Agree
2)  The agendas and meetings focused on the district's purpose, goals,
direction, priorities and desired outcomes. Strongly Agree Agree Agree Strongly Agree Agree
3)  The agendas ensure transparency to build trust, support, and
partnership. Strongly Agree Strongly Agree Agree Strongly Agree Agree
4)  Each board members questions/comments were relevant to the
discussion and in line with board meeting norms and protocols. Agree Agree Agree Strongly Agree Strongly Agree
5)  There was a respectful, courteous, atmosphere where diverse
viewpoints were welcomed. Strongly Agree Strongly Agree Agree Agree Strongly Agree
6) Board deliberations and actions were limited to Board work, not staff
work. Strongly Agree Agree Agree Strongly Agree Agree

7) The board worked for group ageement and responsibility. Strongly Agree Strongly Agree Agree Strongly Agree Strongly Agree

8) The board emphasized the future and the entire community. Agree Strongly Agree Agree Agree Agree
9) The board demonstrated a commitment to monitoring data for
accountability to achieve district ends. Strongly Agree Strongly Agree Strongly Agree Agree Agree
10) The board's interaction with the superintendent and administration
was respectful and demonstrated a clear understanding of respective
roles, responsibilities and expectations. Strongly Agree Strongly Agree Agree Strongly Agree Agree
11) What could the board have done better (e.g. processes, time
allocation, topics, etc.) during any or all of the relevant meeting?

When we are ahead of our agenda, there is no need to slow down or be less
efficient.

12) What board agenda items were the most beneficial in achieving the
Distict's ends?  Why?

District Profile conversation
3.1, 4.6, and 4.7
The conversation about the superintendent's evaluation system was very
important to have13) For any item(s) 1-10 where you indicated "Disagree" or "Strongly

Disagree", please offer feedback on how to improve that aspect of board
meetings. No responses


