
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 6:30 PM 

October 9, 2017 

Neah-Kah-Nie District Office Board Room 

 

Present  

Board Members    District Office Staff 

Terry Kelly, Chairman    Paul Erlebach, Superintendent 

Pat Ryan, Vice Chairman   Mark Sybouts, Business Manager 

JoDee Ridderbusch    Kathie Sellars, Administrative Assistant 

Carol Mahoney    Student Representative 

Michele Aeder      Animesh Patel (absent) 

Mark Riggs (absent) 

Landon Myers 

 

WORK SESSION 

Notes 

 

Mr. Kelly called the work session to order at 5:45 p.m.   

 

Mr. Erlebach conducted the swearing in of Landon Myers as the representative from Zone 2.  Mr. 

Myers was appointed in August, but was unable to attend the September meeting. 

 

The board spent the remainder of the work session discussing the six contract extension proposals 

from First Student.  Ms. Aeder declared a conflict of interest as an employee of First Student.  Ms. 

Aeder understood that she could listen to the discussion, but not participate in any vote. 

 

Mr. Erlebach asked Mr. Sybouts what his recommendation would be.  He stated that he is leaning 

toward the second three year proposal.  Mr. Kelly asked Mr. Erlebach what would be his 

recommendation.  Mr. Erlebach stated that he would recommend the second three year proposal as 

well.  Mr. Erlebach stated that whatever the board decides, a Request for Proposal (RFP) would 

need to go out at the beginning of the third year.  Mr. Ryan asked about the timeframe for the RFP.  

Mr. Sybouts stated that it would likely go out in August, at the beginning of the third year of the 

contract so the Board could deliberate and take action in October. 

 

The Board settled on the second three year proposal which is a 13 percent increase in the first 

year, 6 percent the second year and 2.5 percent the third year.  The proposal is attached to these 

minutes. 

 

The work session adjourned at 6:24 p.m. 
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NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 

October 9, 2017 

Neah-Kah-Nie School District Office Board room 

 

OFFICIAL MINUTES 

 

CALL TO ORDER 

The regular meeting of the Neah-Kah-Nie School District Board of Directors was called to order 

at 6:30 p.m. by chairman Terry Kelly.  Mr. Kelly welcomed staff and patrons of the District.  All 

present stood for the flag salute. 

 

APPROVE AGENDA 

 

M-Mahoney/2nd Ryan to approve the agenda as presented.  Motion carried unanimously. 

 

CONSENT AGENDA 

Approve Minutes from September 11, 2017 Work Session, Joint Work Session with TBCC and 

Regular Board Meeting 

Personnel Report added at the meeting: Kim Miller as the 2 period per day Foods Teacher 

during the third trimester 

 

M-Ridderbusch/2nd Ryan to approve the consent agenda as amended.  Motion carried 

unanimously. 

 

Volunteer of the Month from Neah-Kah-Nie High School 

Nomination of Kim Douma and Don Holt 

Mr. Kelly read the nominations from Neah-Kah-Nie High School.  Neither Mr. Douma nor Mr. 

Holt were present at the meeting. 

 

Volunteer of the Month for Neah-Kah-Nie Middle School 

Nomination of Neil Patel 

Mr. Kelly read the statement from Mr. Lawyer.  Mr. Patel was not present at the meeting. 

 

COMMUNICATIONS 

Oral Communication 

Public Input 

Rachel Pettit, Food Roots 

Ms. Pettit, program coordinator for Food Roots, shared with the Board how the students of the 

district have benefited from the program.  She shared the following: 

 737 students received 242 hours of food and gardening based lessons 

 1178 samples of locally grown produce were given out at 8 tasting tables 
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 147 pounds of school garden produce harvested and $470 raised through School to 

Market sales 

 25 students experienced a day at the farm at Nehalem River Ranch 

 1061 students participated in farm to school programming in 2016-2017. 

 Will have three local food open houses, the first being tomorrow evening at Nehalem 

Elementary School from 6-7 p.m. in the cafeteria 

 

Update on Neah-Kah-Nie High School Football, Chris Bennett 

Mr. Bennett provided an update on the football program.  He shared that two years ago we 

were unable to finish the season due to injuries.  We have a new assistant football coach, 

Clayton Hall as defensive coordinator.   

 

This summer students began conditioning the middle of May, the weight room was open 4 

nights a week from 5-7 p.m.  Mr. Bennet stated that he regularly had 10 – 14 boys who 

participated.  He explained that he does regular grade checks and stresses to the players that 

they are citizens and students first.  If a student is tardy they get to participate in extra 

conditioning.  Currently the team is 4 and 0 for the season.  The upcoming game against 

Gaston, will be the “Pink Out” night in support of Brest Cancer awareness, which is a senior 

project for Ashley Henderson. 

 

The coaches recently took 20 boys to Linfield College to watch a college level game.  The 

players really enjoyed the experience.  Mr. Bennett also reported that they are having problems 

with gear due to the number of boys who are turning out to play.  They will have to retire 24-25 

helmets at the end of this season.  The team will be fundraising to replace those helmets at a 

cost of $350 per helmet.  Mr. Bennett thanked staff and the board for their support.  Mr. Myers 

added that the community support present for the football game was really incredible.  He 

shared that he has not seen that in a long time. 

 

Student Input 

Animesh was not present for the student presentation.  Ms. Buckmaster shared the 

presentation, it is attached to these minutes. 

 

Ms. Buckmaster requested out of state travel for 24 students to travel to Boeing Field, in 

Renton, WA.  November 7th and 8th it will be an overnight trip.  Mr. Erlebach and Kathryn 

Harmon are going along as chaperones.  They have had 44 students sign up and have a wait 

list for this trip.   

 

M-Aeder/2nd Ridderbusch to approve the out of state travel to Boeing Field.  Motion 

carried unanimously. 

 

Staff Input 

Ms. Woika mentioned the Food Roots event tomorrow night at Nehalem Elementary School. 

She also mention that they have the Mudd-Nick Blazer Suite, Ashley Verhulst is taking her 

whole class. 

Ms. Nugent shared that they just had the Community Arts Project Fun Run to raise money for 
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Art Literacy.  Otherwise, everything is going good. 

 

Written Communications 

Mr. Kelly mentioned the various written communications. 

Board and Administrator 

Enrollment Report 

October Nehalem Nugget 

 

REPORTS 

None at this time. 

 

UNFINISHED BUSINESS 

Update on Neah-Kah-Nie Community Track, Steve Baertlein 

Mr. Baertlein stated that everything is going great with the track right now.  They started 

painting the lines today.  They probably will not be back until the weekend.  Game night went 

very well, people were respectful of the districts need to not have anyone on the track.  The 

walls are up on the concession stand.  He stated that he would like to see it done by the last 

home game.  We need to roll the shot-put pit, and another layer of cinders will be applied.  We 

have a lot of cinders left which we will store.  Mr. Baertelin shared that Big River Excavation did 

a fantastic job.  There will be another track meeting this Thursday. 

 

Update on Nehalem Elementary Seismic Upgrades, Chip Hogle 

Presentation of Plaque 

Mr. Hogle introduced Rob Livingston, his partner, and Mark Smith from ZCS Engineering.  Mr. 

Hogle stated that he is very pleased by the involvement of staff and the community.  He was 

also amazed at the quality of the students who helped to unpack the building.  He shared that 

the building will be much safer for the students.  Mr. Hogle acknowledged Mr. Baertlein and his 

staff, Kristi Woika and the staff at Nehalem Elementary School, they were all very supportive.  

They helped the project go very smoothly.  He also thanked Mr. Sybouts for his administration.  

Mr. Smith thanked Eagle Mountain Construction, this was not an easy project.  Mr. Hogle 

presented the board with the dedication plaque which will be placed on the building. 

 

First Student Contract Extension 

The Board conducted discussion during the work session in preparation of the contract 

extension vote.  The Board agreed to accept the second three year proposed contract 

extension presented by First Student.  The proposal is attached to these minutes.   

 

M-Ridderbusch/2nd Ryan to accept the three year proposal, with a six percent increase in 

the second year and a minimum 2.5 percent increase in year three and with the intention 

that an Request for Proposal (RFP) be initiate at the end of year two.  Motion carried – 

Yes – Kelly, Ryan, Ridderbusch, Mahoney, Myers.  Abstain - Ms. Aeder abstained from 

the vote due to a conflict of interest.  Motion carried. 
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NEW BUSINESS 

None at this time. 

FISCAL 

Payment of Bills 

No board member expressed concern over the September check register. 

 

Fiscal Summary Sheet 

No comments 

 

SUGGESTIONS AND COMMENTS 

Superintendent 

Mr. Erlebach shared the following: 

 There will be an RTIi work session at the November board meeting 

 Football game against Gaston this Friday 

 Seismic upgrade for NES gym and GGS – the engineering contracts have been signed.  

We will be doing the same kinds of things we did with the first project.  Each project is 

just under $1.5 million we will move forward with both projects 

 Rosa Erlebach is organizing a community talent show at NCRD on October 21st to 

benefit the Speech and Debate team 

 We need a new policy representative from the board,  Ms. Ridderbusch agreed to serve 

in that capacity 

 Fruit with Paul will begin this month, as will breakfast or lunch with board members 

 

Board 

None 

 

PERSONNEL 

Hiring - Coach/Advisor 

Kathryn Harmon as Middle School Tech Club Advisor 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Lanai Spliethof as Neah-Kah-Nie High School Sp Ed IA 

Carla Neahring as Nehalem Elementary School 3.5 hr IA 

Resignations - None 

ADJOURN 

Hearing nothing more to come before the board, the meeting was adjourned at 7:41 p.m. 

 

NEXT MEETING 

November 13, 2017 
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