October .9, 2020

Dr. Nicole Poenitzsch

Bellville Independent School Distrct
518 South Matthews Street

Bellville, Tx 77418

Re: Proposal for Long Range Planning Services for Bellville ISD
Project Name: Long Range Planning Services
Project Number: 01882-00-01

Dear Dr. Poenitzsch,

We are pleased that Huckabee & Associates, Inc. has been selected as the most qualified firm for the
following scope of services. We are excited about the opportunity to submit the following Long Range
Planning Services Proposal for Bellville ISD. The planning process has been developed to help school
Districts make data-driven, informed decisions about utilization, educational delivery and architectural and
construction program choices. The planning support Huckabee will be providing Bellville ISD is split into two
core components:

1. Master Planning
2. Long Range Planning and Committee Facilitation

The first step in the process is the initiat “kick-off” meeting involving the District leadership, consultants and
Huckabee's planning team. During this meeting an organizational structure will be delineated, site access
procedures will be confirmed, objectives and deliverables finalized, milestones will be set and criteria for the
data management discussed. Huckabee’s progress will be communicated to the District at preset
benchmarks in the schedule—with Huckabee’s planning team available to the District leadership at any time
throughout the process.

When developing a long range plan, your current conditions act as the foundation. Documentation of this
long range plan relies heavily on input from administrators and other District staff. Huckabee will facilitate this
collaborative process utilizing meetings, interviews with support staff, administrators and faculty to document
a clear understanding of your current methods of educational delivery, previously established goals,
potential to attain those goals and existing facility conditions.



Components of your current conditions include:
e Mission, vision, District Improvement Plan;
Current educational delivery methodologies and-grade level alignment;
Demographics (current and future);
Financial status;
Site analysis;
District Provided TASB Assessment (October 2020)

Master planning is the next step in the long range planning process. After the District profile is complete,
Huckabee’s planning team will work with the District to discuss its facility goals over the next 10, 20 or more
years. This step is essential in developing the structure for future design (based on desired educational
delivery), establishing a needs list for future expansion and developing data sets that will help the District
communicate their goals to the community.

To complete this process, Huckabee’s planning team will work with District leadership and stakeholders to
analyze and develop:
» Future educational delivery and grade level/program alignment—how does the District want
educational delivery to evolve?
= Capital improvement needs {facilities, transportation, and technology)—what assets are available,
what assets are needed, and how the District can support educational delivery today and in the
future?
e Land use and acquisition.
¢ Master plan drawings for relevant future campuses, potential additions and renovations.

The long range planning is the compilation of the district provided TASB facility assessment and master
planning in preparation for a bond program. Once data collection and- analysis is complete Huckabee will
help the District prioritize needs and-develop a timeline and benchmarks for each step in the process.
Whether or not any changes are needed in the short-term, the District’s long range planning helps
stakeholders stay focused -on the goal'and create achievable and fiscally responsible goals that are based
on data and District needs.

The prioritization process will involve District ieadership, Committee Members, and the District’s Board of
Trustees. It is a process for analyzing data to determine what needs to happen first in order for the final
result to occur. It is also a method for exploring alternative options. Huckabee will assist the District in
facilitating committee meetings to review the plan, provide input, and help the District begin the process of
developing a bond program.

During the long range planning process, Huckabee will also work with the District to refine the scope of

projects based on the project priority list. As the District proceeds with bond planning, it will do so equipped
with extensive data, clearly defined goals, and a foundation for its future construction program.

Huckabee proposes a lump-sum fee of $100,000 for all of the services outlined above plus the cost of the
following:

1. Printing services billed at cost (no markup) and approved by Bellville ISD in advance
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Work performed under this contract does not preclude Huckabee from being eligible to provide A/E services
for future projects.

Huckabee appreciates the opportunity to continue our relationship with Bellville ISD.

Vice President

Huckabee

If the attached proposal is acceptable, please sign and return one executed copy.

Signature

Printed Name

Title

Date

The Texas Board of Architectural Examiners, P.O. Box 12337, Austin, Texas 78711-2337 or 333 Guadalupe, Suite 2-350,
Austin, Texas 78701-3942, 512-305-9000, www.tbae.state.tx.us has jurisdiction over complaints regarding the
professional practices of persons registered as Architects in Texas.
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PLANNING SERVICES

PHASE il - Assessment

\Huckabee/Client Contract

Review/Validate Assessment

Provide proposalﬂfiscusé?ope of work with Client ) [Facilities Assessment

|Review the draft assessment report with District Staff

PHASE |ii - Educational and Technlcal  Standards

[Meet with Principals/Campus Walks

Visioning {DACMeetings)

|Draft Educational Adequacy Reports
'Review Educational Adequacy Reports
Final Educational Adequacy Reports

' PHAS_ETV' - Project Development

Develop List of Potential Projects

Project List Review with Cllent

[Feasibility Studies
Graphic Representation of Feasibility Studies
Feasibility Study Review with Client

DEW {(Updated)
Develop Schedule for Projects
Develop Opinion of Probable Cost {OPC) far all Projects

Develop Project Packages for Bond Committee

Review Packages & OPC with Client

CIC Meetings
PHASE V - Master Planning

.Pro_]ect Plans for Commiittee Meetings

Develop Final Master Plaris

[PHASE VI - Long Range Plan {LRP)

'Develop Long Range Plan Document

Meet with Client to Review
Finalize LRP Deliverable

Attend Board Meeting for App(qval

Review floor plans with each principal to identify current room use,
|discuss educational defivery and waltk campus

Meetings to discuss future of education and identify new standards o S
by which to compare current educationat delivery.

'Deveiop draft of a report comparing existing conditions to future
|educational standards trends

Meet with client to review report comparirig existing conditions to
(future educational stendards or trends |
Finalize report comparing existing conditions to future educational
|standards or trends

|From the deficiencies noted in the assessiment, UTC and Ed Ad |Potential -Pr_ojea List - To be documented in
report, generate a list of needs for each facility Long Range Plan deliverable
'Verify which projects the client would like to consider for including | B T

in & potential bond, how projects might be grouped and how they
should be conveyed to the committee/community.

"|Review known information about existing buildings or new sites that Feasibility Studies - To be documented in

affect the feasibility for renavations, additions or new construction Long Range Plan deliverable

:Capture elements of feasibility sn:dy for visually conveying to the
committee and client in final Long Range Plan deliverable

Review findings that dictate whether various projects may or may
not accur. Convey any need for further investigation if needed.

|Gain urTJa'sta_nding of design expectations for purposes of
|assigning adequate costto projects B - -
Determine potentiat starting dates and dursation for all projects

Determine OPC based on DEW, Tech Specs and Project Schedules IOPC - To be reviewed with Client
(Escalation) | -

Based on project review with the client, convert list of projects in Project Packages - To be used by Commun‘rty“
vistially canyeyable form for he commitiee yse. Engagement for committee review

|Review in preparation for Committee meetings |

Plans that Indicate areas for potential Erojgc’rs_and how they relate -_P'roject Plan Options - To be used for

to existing conditions. These may be developed in conjunction with |committee use
the Bond Planning based on direction from the commitiee.

|Once the committee has made their final recommendations for -Educaﬂonamdequacy Report - To be used in
projects to,be included, gevelop final. master plans with the Long Range Plan deliverable
| prioritization or phasing indicated.

-Develop Final Long Range Plan booklet, a compllation and ELong Range Plan Document - SupportE h
summary of all phases to date including the projects to be included |document giving client direction for future
in the current bond, prqect tobe revnsrted master p!ans and all projects angﬂ_bgnds

suPpomng docummentation
Review draft document

Make edits based on review

'Make edits based on review o




1i-hov

District Advisory Committee

Year-at-a-Glance, Improvement Plan Review, Vision/Mission
Instructional Vision

Welcome & Agenda (5 minutes)

3 Constructs of Student Engagement
What does it mean to be future ready? (S minutes)
Answers, Mission, Vision and Strategic Goals (5 minutes)
What experiences do students need to be future ready? (S)
Homework, Small Group Share-out (20 minutes}

Large Group Share-out (5 minutes}
Key takeaways fram today's discussion?
Educational Program - Consensus (10)
How subject matter should be taught (modalities)
Learning activities (experiences + modalities)
Ecology {Cholce? Connections? Ownership?}
Next meeting's agenda (5 minutes)

Instructional Vision

Welcome & Agenda (S minutes)
Homework, Small Group Share-out (25 minutes)

Large Group Share-out (10 minutes)
What are your takeaways from today's discussion?
Answers + Goal Statements {5 minutes)
Choice Statements (Yes or No) (10 minutes)
{2-3 choice pre-developed statements per topic)
Next meeting's agenda (5 minutes)

Instructional Vision

Recap Choice Statements (5 minutes)

District Strategic Plan Review (15 minutes)

Homework, Small Group Share-out: Implementing Experience
& Culture {20 minutes)

Large Group Share out (10 minutes)
What is your takeaway from today's discussion?

Instructional Vision Review and Presentation Prep (5 minutes)

DAC review and 2021 look ahead (5 minutes)

21-22 Calendar Planning & Portrait of a Graduate

Welcome & Agenda (5 minutes)

Calendar planning {15 minutes)

Portrait of a Graduate - Review {10 minutes)
Mission, Vision and Strategic Goals (5 minutes)
Cognitive Engagement
Emotional Engagement
Behavioral Engagement

Large Group Exercise {10 minutes)

Portrait of a Graduate - Finalize (10 minutes)

Next meeting's agenda (S minutes)

U Imp Progress & dent P
Welcome & Agenda (5 minutes)
Evaluate Improvement Progress {15 minutes)
Student Presentation{15 minutes)
Perspective on December's topics
Introduce CIC potential improvements
Large Group share-out {10 minutes)
Questions
Thoughts on students input
Next meeting's agenda {5 minutes)

Capital Improvement Committee
Overview, 19-20 Review, E3 Efficiency, Year-at-a-Glance

TASB Facilities Study, Update Maint/Trans Project

Welcome & Agenda (5 minutes)

Facility A P ion {30 mil }
Aglhg Conditions
Utilization/TEA/Capacity
Physical Safety & Security

Large Group Share-out {20 minutes}
Questions
Key takeaways from today's discussion?
Potential solutions

Next meeting's agenda (5 minutes)

Continue Long Range Planning w/ Campus Tours

Welcome & Agenda (5 minutes)
Tour{s) by Principal(s): (25 minutes)

Eyes on:

Aging Conditions/Utilization/Safety & Security

Large Group Share-out {15 minutes}

Questions

New takeaways from today's tours?

Potential solutions
Ecology Discussion {10 minutes)

Connectlon to Nature? Flexibility? Color? Visual Stimulation?

Natural Light?
Next meeting's agenda {5 minutes)

[¥ Long Range P g w/lnstructional Vision from DAC
Welcome & Agenda (5 minutes)
Presentation by DAC Reprasentatives (20 minutes)
Mission & Vision, Strategic Goals
Educational Program
Culture & Experience
District Strategic Plans
Implementation
Questions from CIC {20 minutes)
Student presentation {5 minutes)
Plans for collecting student input
CIC review and 2021 lock ahead (5 minutes)

Contif Long Range Pl
Welcome & Agenda (5 minutes)
Share-out of In-person tours (10 minutes)
Virtual Tours (15 minutes)
TBD
Discuss spaces needed for Instructional Vislon (10 minutes})
District ideas on potential projects {S minutes)
Student presentation (10 minutes)
Student input
Potential improvements
Next meeting’s agenda (5 minutes)

( Long Range Pl
Welcome & Agenda (5 minutes)
List of Meeds {10 minutes}
M&O vs 185
Aging needs (trades)
Utilization needs
Educational needs
Organize needs into projects {40 minutes)
By District
By eampus
By program
Next meeting's agenda (S minutes)

Huckabee/BISD

PREP: Prepare homework & exercises for Instructional Vision.
Prepare Safety & Security presentation.

POST: Document comments from Instructional Visioning for
Educational Program & Educational Adequacy Report.
Develop list of aging and utilization needs from Facllity
Assessment. Hold Design Expectations Workbook meeting and
departmental meeting with Facititles staff.

PREP: Prepare homework & exercises for Instructional Vision.

POST: Document comments from Instructional Visioning {Choice,
Educational Adequacy Report). Develop list of potential evolving or; ‘
additional aging and utilization needs from committee S
conversations. Document ecology for Educational Adequacy

Report.

PREP: Identify DSP items with potentiaf space, technology or
resource and furniture requirements; Prepare homework &
exercises for instructional Vision,

POST: Further develop Educational Adequacy Report based on
both committees' comments; include DSP & Implementation
Topics. Further develop list of patential needs from committee
conversations.

o

PREP: Conduct in-person tours [Georgetown and Dripping Springs);|*
Prepare exercises for developing Portralt of a Grad Prepare
in-person tours presentation; Set up virtual tours; Prep students

for CIC presentation,

POST: Document comments about tours: fikes and dislikes
regarding function and quality of space. Continue Educational
Adequacy Report.

PREP: Prep students for DAC presentation; Provide CIC with
comprehensive list of needs from facility assessment and
committee conversations

POST: Develop list of projects based on organization; begin pro]ect;
feasibility studies.



14-Apr

thd

Collak Long-range Imp Plan/Strategic Plan
Welcome & Agenda (5 minutes)
Review District Strategic Plan and Goals {5 minutes)
CIC Presentation {25 minutes)
Understanding of
Mission & Vision, Strategic Goals
Educational Program
Culture & Experience
District Strategic Plans
Implementation
Student input
Potential Projects under CIC consideration
DAC feedback on potential projects (20 minutes)
Next meeting's agenda (5 minutes)

Annual Evaluation & 21-22 Planning
Welcome & Agenda (5 minutes)
Update from feedback to CIC (5 minutes}
Annual Evaluation (15 minutes)
21-22 Planning (20 minutes)
Thank you & next steps (5 minutes)

Continue Long Range Planning
Welcome & Agenda {5 minutes}
DAC Feedback {5 minutes)

Prioritizing projects within their categories {45 minutes)

By district
Aging, Utilization, Educational
By campus
By programs
Next meeting's agenda (5 minutes)

Finalize BISD Long Range Capitol Improvement Plan
Welcome & Agenda (5 minutes)
Final Consensus {25 minutes)
When to start Planning again (25 minutes)
Aging Conditions
Educational Conditions
Growth Conditions
Thank you & next steps {5 minutes)

Bond Steering Committee
Meeting 1: Committee Overview / Defining Consensus
State of the District
Overview of the DAC and CIC Work
The Bond Planning Process
Committee Charge
Defining Consensus
Meeting 2: School Finance / Survey Results
How Schoal Finance Works
Bellville ISD Financial Overview
Bonding Capacity & Tax impact Scenarios
Community Survey Results
Meeting 3: Building a Bond / Project List Review
Building a Total Bond Project Budget
Long Range Plan & Potential Projects
Discussion & Feedback
Meeting 4: Reaching C
Project Discussion Continued
Prioritization and Consensus Building
Meeting 5 b c q
Finalize Recommendation
Discuss Presentation & Spokespersons
Next Steps

PREP: Prep CIC representatives for presentation; Prepare
prioritization exercise.

POST: Edit list of projects based on CIC conversation,

PREP: Develop potential trigger points for CIC consideration.
POST: Finalize lists of projects as recommended by committee,

feasibility studies, and Educational Adequacy Report. Prepare
project costs for Band Committee consideration.

PREP: Finalize membership; define charge; work with survey
company on questionnaire based on project list from CIC; launch
survey.

PREP: Prepare financial analysis with district financial advisor;
finalize survey results for Board and committee,

POST: Complete any project-related homework from committee.

POST: Complete any project-related homework from committee.

PQST: Prepare Recc dations to be p d to the Board.




