SUPERINTENDENT EVALUATION TIMELINE

End of September

e Establish goals and specific Performance Objectives in collaboration with
Superintendent
o Written out and among the criteria used for the annual evaluation

October

e October meeting to discuss board and superintendent working relationship
o How’s it going?
o What needs to occur more or less often?

February

e February meeting to discuss board and superintendent working relationship
o How’s it going?
o What needs to occur mor or less often?

March

e Schedule Executive Session to compile results of survey and evaluation
¢ Invite Vincent to this Meeting to go through TFS results

April

e Schedule evaluation for Executive Session unless Superintendent would prefer
evaluation in open session

By May 1st

e Agreed upon format and present superintendent evaluation prior to May
e Schedule during April Board Meeting

Schedule check in sessions July, October, February for board and superintendent



