Business Office Report

Summit Hill School District 161

Timeline and Project Completion

July 1, 2019 - June 30, 2020 School Year

Doug Wiley — Director of Business Services
I - Update [ Project On Time || Project Delayed B Project Behind Schedule

Projects — Ongoing

Assess bidding opportunities

Chart of accounts clean-up/update

Support/train Bookkeeper/Purchasing position

Assess SCO operations

Priority Status | Deadline | Comments

Medium Ongoing

Low Ongoing

High Ongoing

Low 15% Ongoing Look at with Becky. Status quo for 19-20.

Projects — Spring 2018 Priority Status | Deadline | Comments
Audit — Interim fieldwork prep High 6/18/19

FY 20 preliminary budget High 6/30/19

Projects — Summer 2018 Priority Deadline | Comments

Q4 IDEA grant expenditure reports

Title grant expenditure reports

FY 20 tentative budget

Site based expenditure report

New ESSA requirement

Complete Transportation claim

Complete SPED Private Facility claim

Status
High 7/15/19
High 7/20/19
High 8/1/19
High 8/15/19
Medium 8/15/19
Medium 8/15/19

Projects — Fall 2019

Priority Status

Audit - Final fieldwork prep

Low

Determine and approve summer 2020 projects

High

Goal 4 data

High

Deadline Comments

9/3/19

9/30/19

12/31/19




Projects — Winter 2019 Priority Status Comments
Prep for negotiations High
Projects — Spring 2020 Priority Status Comments
Teacher supply allotments Low




Summit Hill School District 161
Operations/Transportation Report
Timeline and Project Completion
July 1, 2019-June 30, 2020
Frank Zajac-Operations/Transportation Manager

I - Update [jj Project On Time [ ] Project Delayed [ ] Project Behind Schedule

Project — Summer 2019 Priority Status Deadline Comments

8/21/19

8/21/19

7/17/19

7/17/19

7/17/19

8/21/19

7/17/19

7/17/19

7/17/19

7/17/19

8/21/19

8/21/19

8/21/19

7/17/19

8/21/19

7/17/19

8/21/19

8/21/19

8/21/19

8/21/19

8/21/19




8/21/19

8/21/19

8/21/19

7/17/19

8/21/19

8/21/19

8/21/19

8/21/19

8/21/19

8/21/19

8/21/19

8/21/19

8/21/19




Summit Hill School District 161
Buildings and Grounds Report
Timeline and Project Completion
2019-2020 School Year
Dave Hesse — Buildings and Grounds Manager

I Update

B Project OnTime [ ] Project Delayed [ ] Project Behind Schedule

Project — Summer 2019-2020 Priority Status Deadline Comments

6/10/2019 | Done

8/10/2019 | In progress

8/10/2019 | In progress

7/5/2019 Done

7/5/2019 Done

7/31/2019 | In progress

8/10/2019 | In progress

8/10/2019 | In progress

7/31/2019 | Scheduled

7/28/2019 | Waiting on vent covers,
custom sizes




Summit Hill School District 161

Technology Report

Timeline and Project Completion
July 1, 2019 - June 30, 2020 School Year

Kevin Perkins — Technology Specialist/Manager

I - Update [ ProjectOnTime [ | Project Delayed B Project Behind Schedule
Project — Summer 2019 Priority Status Deadline Comments
Med 50% Installation in progress
Med 0%
Med 20% Installation in progress
Med 10% Collection in progress
Med 10% Interviewing candidates
Med 10% 8/19/2019 | PO Submitted & Approved In
Progress
Med 10% 8/19/2019 | Obtaining quotes
Med 0% 8/19/2019
High 20% 8/19/2019 | Submitted Quote for approval
Low 25% Collection in progress
High 65% Submitted two for round 2
hire, working on one more hire
Med 75% Final screen mounting in
progress
Med 95% 8/1/2019 Final Deployment in progress
5Labs Data Collection Dashboard High 90% 6/30/19 working with vendor on final
items
PowerSchool Changes Re: Board Goal Data Collection Med Assigned to SM
_ Med 60% 6/30/19 In Progress SM Assigned
Renovate Board Room Tech Med 10% 6/30/19
Door FOB migration to server Low 0% 6/30/19




District Extranet Website Update Med 0% 6/30/19 Deferred to 19-20 school year
All Call paging integration with phone system High 40% 2/1/2019 Contacting Vendor to work on
over summer
| Tablet refresh/replacementcydle [ High 100% 1/31/2019 | Completed
E-Rate 2019-20 Category 2 Network Switches Med 100% 1/31/19 Completed
Student Registration Website Updates Med 0% 3/15/20




Summit Hill School District 161
Technology Report
Timeline and Project Completion
2018-2019 School Year
Shaun Mooney - Building Technology Coordinator

I Update B Project OnTime [ ] Project Delayed [ ] Project Behind Schedule
Project — Summer 2019 Priority Status Deadline Comments

Weekly Sent to principals weekly

Daily Repairing and/or replacing
any technology equipment.

Daily Sync PowerSchool data with
Office 365

Daily Manage classroom devices
and student accounts

Daily Support by e-mail, text
message, and on the phone

Daily Import new student
information into PowerSchool

Daily Support by e-mail, text
message, and on the
telephone

Daily Work with MS support on
open tickets regarding Office
365 ongoing issues

7/23/19 Support and train new
building techs in day to day
building operations

8/21/19 Reset and update student
tablets for this school year




8/1/19

Work with principal and
assistant principal on master
schedule

8/1/19

Work with principal and
assistant principals on master
schedule

8/21/19

Research SSO capabilities of
current software and
websites

8/21/19

Deploy a printing solution for
the students that logs each
print record

8/21/19

Setup and deploy classroom
management software for
teachers at SHJH
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