
W S Ryan Elementary  
Targeted Improvement Plan 

Hearing 



General Information 
• TEC Section 39 – Improvement Required 

– Campus Improvement Team 
• PSP -  Dr. Sharon Long 
• DCSI - Vicki Sargent 

– Campus Leadership Team 
– Targeted Improvement Plan and Hearing 
 
 

 



General Information 
• Support through Texas Center for District 

& School Support (TCDSS) 
– Training  
– Technical Support 
– Articulation of Required Processes 
– Available Support Staff 

 



General Information 
• Support through Texas Education Agency 

– Professional Support Provider (PSP) 
– Training 
– District-assigned Staff Support  
– Quarterly submission of PSP reports and 

agency reports 
 



General Information 
• Support through District 

– Allocation of resources and personnel 
– Assistance by various departments (C&I, 

Business Office, Academic Programs) for 
implementation of TIP 

– Ongoing support from individuals across the 
district 
 
 

 



Principal’s Remarks 



W. S. Ryan  
Targeted Improvement Plan 



Annual Goal 1 
• To achieve a “Met Standard” rating on each index of the 

state accountability system and/or 
– To achieve 80% of all students, 75% of economically 

disadvantaged students, and 70% of Hispanic students meeting 
the “Phase in 1 Level II” mastery level in the reading, writing, 
math, and science subject areas with 10% improvement shown 
in the percentage of all students meeting the Level III Advanced 
standard as determined by state mandated tests administered at 
the 3rd, 4th, and 5th grade level and 

– To achieve 80% of all K-2 students and 70% of Hispanic K-2 
students reading at the District’s expectations as denoted on the 
ELI and SELI assessments from the beginning of the year to the 
end of the year  

 

 



Strategy 
• Create opportunities for teachers to discuss the 

depth and complexity of the TEKS and the 
manner in which the TEKS are assessed on 
state mandated assessments so teachers can 
effectively plan student interventions and identify 
teaching strategies/techniques/best practices as 
well as critical resources and formative 
assessments to ensure increased student 
achievement.  

 















Annual Goal 2 
• School climate surveys completed by students, 

teachers and parents will demonstrate a 10% 
improvement or 90% (or higher) maintenance on 
each identified survey area at W.S. Ryan 
Elementary. 
 

 



Strategy 
• Improve the school climate:  

 
– 1) By increasing the staff’s awareness of the individual 

needs of students academically, emotionally, and 
culturally and  

– 2) By providing staff with additional support and 
encouragement for their efforts in creating a supportive 
learning environment that addresses the needs of all 
students within their classrooms. 

 

















Questions 

W. S. Ryan Elementary – Empowering Children to Change the World 
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