
NEAH-KAH-NIE SCHOOL DISTRICT NO. 56 

Regular Board Meeting 6:30 PM 

October 11, 2021 

Virtual Meeting 

504 N. Third Ave. 

Rockaway Beach, OR 97136 

 

OFFICIAL MINUTES 

 

PRESENT 

BOARD MEMBERS    DISTRICT OFFICE STAFF 

Sandy Tyrer, Chairman    Paul Erlebach, Superintendent 

Carol Mahoney, Vice Chair (absent)  Mark Sybouts, Business Manager 

Michele Aeder     Kathie Sellars, Administrative Assistant 

Landon Myers (absent) 

Kari Fleisher 

Renae Scalabrin 

Mike Wantland 

  

CALL TO ORDER 

The regular meeting of the Board of Directors of the Neah-Kah-Nie School District was called to order at 6:33 

p.m. by Chairman Sandy Tyrer.  Ms. Tyrer welcomed staff and patrons of the district all present stood for the 

flag salute. 

 

APPROVE AGENDA 

Ms. Tyrer mentioned that we need to amend the agenda by adding to New Business the District Equity Lens 

statement, which Ms. Aeder will address.  Ms. Tyrer called for a motion to approve the agenda. 

 

M-Scalabrin/2nd Wantland to approve the agenda as amended. Motion carried unanmously. 

 

CONSENT AGENDA 

 Approve Minutes From September 13, 2021 Regular Board Meeting 

 Approve the Revised 2021-22 Annual Calendar 

 Approve Neah-Kah-Nie Middle School Extra Duty List 

 Approve Neah-Kah-Nie High School Extra Duty Lists 

 

PERSONNEL 

Licensed Hiring - Extra Duty 

 Nehalem Elementary Head Teacher 

1. Kristina Quintana (K/1) 

2. Ali Duer (2/3) 

3. Alison Williams (4/5) 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

 Hiring 

1. Connor McRae as Custodian 1 at Garibaldi Grade School and Neah-Kah-Nie High School 

2. Iris Siegel as Nehalem Elementary School Sp. Ed. IA 

3. Danielle Armstrong as Garibaldi Grade School Head Secretary 

4. Madison Sellars as Garibaldi Grade School Preschool IA 

5. Will Grimes as Neah-Kah-Nie Middle School Custodian 1 

 

 Classified Resignations 

1. Danielle Armstrong as Garibaldi Grade School 3.5 hr. IA 

 

M-Aeder/2nd Fleisher to approve the consent agenda as presented.  Motion carried unanimously. 
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COMMUNICATIONS 

Oral Communication 

Public Input 

Damian Laviolette stated that he has had some dialog with the district and appreciated the response with 

regard to the 11 percent decrease in student enrollment.  He stated that after seeing the September 

enrollment report it’s looking like it is closer to nine percent this year.  He stated that any organization should 

be concerned when it loses 11-9 percent of its student body over a span of 12-18 months.  He stated that 

over the past 20 years and looking at the numbers and some of the feedback from the board chair, and is 

curious to see what the school board and the district are going to do to find these students.  He is wondering 

about some of the students who have just disappeared.  He would be willing to discuss these students offline.  

He is interested in hearing what the board and or district are going to do to combat neighboring districts or 

online schools from taking students from the district.  He also mentioned some back and forth comments 

about zones, and stated that board members are elected by zone, and represent a zone, and should be 

hearing the concerns of their constituents.   Ms. Tyrer thanked Mr. Laviolette for his input.  Ms. Tyrer asked if 

we had any other public comment.  There was no other at this time.  Mr. Laviolette added that this would be 

the time for his zone member to bring forth his comments.  Mr. Laviolette’s attendance PowerPoint as well as 

the district’s response to the PowerPoint and Mr. Laviolette’s response back to the board are all attached 

these minutes. 

 

Student Input, Sabrina Eisele 

Ms. Eisele shared the Neah-Kah-Nie High School student council report.  She shared that Homecoming will 

be pushed back to January due to the unfortunate cancellation of the football season.  They will instead be 

doing a Fall Ball Dance on October 30.  Ms. Eisele’s report is part of the Neah-Kah-Nie High School Board 

report, which is attached to these minutes.   

 

Ms. Buckmaster shared the rest of the high school board report.  She announced that Bella Hamann would be 

the student representative to the Board going forward. 

 

Staff Input, Angie Douma 

Ms. Douma shared the staff report, which it is attached to these minutes. 

 

Written Communications 

Board and Administrator 

Enrollment Report 

Neah-Kah-Nie School District Enrollment Trend Data 

October 2021 Howler 

October 2021 Nehalem Nugget 

September 2021 Neah-Kah-Nie Middle School Newsletter 

October 2021 Neah-Kah-Nie Pirate Newsletter 

Thank You Letter to Heidi Buckmaster From Damian Laviolette 

 

REPORTS 

Classroom Audio Enhancement System, Cynthia Grelck 

Cynthia Grelck, who is the new District Technology Coach, shared the Voice Enhancement Technology 

Systems that have been installed in most of the classrooms around the district.  These systems are designed 

to assist the teachers in the classroom by magnifying their voice allowing them to speak naturally.  The 

District spent $57,000 on the Red Cat Amplification systems.  The teachers wear a microphone around their 

neck and are able to speak naturally even through a mask.  The District has also purchased ViewBoards for 

every classroon.  Currently, half the classrooms have these boards; the other half should have them by the 
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end of the month.  She has been going around training teachers how to use these boards. 

 

Neah-Kah-Nie Student Health and Wellness Center, Caitlin Simons 

Caitlin Simons is with the Rinehart Clinic and will be a provider in the Student Health and Wellness Center 

(SHWC).  Ms. Simons shared a little about her background; she has a Bachelor’s degree in Humanities from 

University of Wyoming and a Masters in Nursing from Yale University and currently works at the Rinehart 

Clinic.  She has prior experience working with youth through the Boys and Girls Club. 

 

The SWHC is about having the healthiest students we can have, making them better learners.  The center is 

going to be open to all PreK-12 students who live in the Neah-Kah-Nie School District.  They will also be able 

to serve school staff with the goal of serving the families of students.  Some services that will be available are: 

 Well child exams 

 Annual physicals 

 Health screenings 

 Sports physicals 

 Same day care for illness or injury 

 Immunizations, including COVID-19 as well as testing 

 Routine lab tests 

 Age appropriate reproductive health 

 Referrals for other specialty medical services 

In the future, they hope to have a mental health provider on staff as well, but for now will be partnering with 

Tillamook Family Counseling Center.  The Health Center will be open two days a week to start, on Tuesdays 

and Wednesday from 8:30 a.m. to 5:30 p.m.  They will close for lunch on a staggered scheduled.   There will 

be two medical providers on staff, herself and Le Anna Coy, they will also have a medical assistant.  They will 

accept most medical insurance but will have a sliding fee scale so that no one will be turned away.  There will 

be an opt out form for parents who do not wish for their children to be seen in the clinic.   

 

 Mr. Wantland asked what it would take to have mental health services available; Ms. Simons stated they are 

still able to access mental health screening, we just need to hire a provider. 

 

Division 22 State Standards, Paul Erlebach 

Board members have received the Division 22 State Standards.  There are two areas where we did not meet 

the standards for the 19-20 school year.  1) Elementary PE due to the pandemic; and 2) Elementary social 

studies curriculum, we just did not have time to teach social studies and we do not have a curriculum.  The 

Division 22 standards will be posted on the website.  Ms. Fleisher asked about the deficiency in elementary 

PE and will the elementary schools be meeting the standard this year?  Mr. Erlebach stated that elementary 

schools should be meeting the standards in PE this year. 

 

UNFINISHED BUSINESS 

Project Updates, Steve Baertlein 

Garibaldi Grade School Solar Project; Mr. Baertlein stated that it is finally going to be completed this month on 

the 21st and 22nd.  The contractors will primarily be working outside. 

 

District HVAC Engineering Project 

Met with the engineer the past two weeks at the elementary schools and the high school.  They have 

determined that those buildings are the ones that need the work.  We had a discussion with the engineers 

today, they are working to come up with a timeline and cost estimates, so that information can be brought to 

the board in November.  We have systems operating in our schools.  Mr. Erlebach stated that once we have 

information we will present it to the Board.  We have been saving ESSER II and III grant funds to help pay for 
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this project, for any amount above the ESSER funds, we will look at using capital improvement funds. 

 

Update on Superintendent Transition from September 13, 2021, Work Session 

Ms. Tyrer stated that we had some things to do in advance of this meeting.  Mr. Myers was not able to be at 

the meeting, but shared with Mr. Erlebach what he found out.  Mr. Erlebach shared that Landon talked with 

one of the board members from Tillamook; it was a self-run search by the board and the superintendent.  

What Mr. Myers also learned from the Tillamook board member that he spoke with that they were very happy 

with the decision they made to have an assistant superintendent for a year, and furthermore are very happy 

with the superintendent they hired.   He recommended that next month have Mr. Myers share out what he 

learned from Tillamook.  He also recommend that the board request proposals from three firms and select a 

firm in January 2022. 

 

Discussion occurred.  Ms. Tyrer asked Ms. Sellars to schedule a one-hour work session prior to the 

November board meeting.  Ms. Fleisher asked what the time commitment would be from board members in a 

self-selection process.  Ms. Scalabrin shared the same concern. 

 

NEW BUSINESS 

Inclusion Alliance, Equity Lens, Michele Aeder 

Ms. Aeder stated that the Inclusion Alliance has been working for several months to develop an equity lens 

and would like to read it to the Board and request that the Board adopt the equity lens. 

 

Ms. Scalabrin stated that she is new to the Board and is not familiar with the reason for the equity lens.  Ms. 

Aeder stated that she believes that it is mandated for districts to adopt an equity lens.  She also stated that 

last year the district convened the equity committee which started meeting monthly, for the first meeting there 

were over 100 people in attendance, some who shared their experiences while attending Neah-Kah-Nie 

schools. Ms. Aeder explained the work of the Inclusion Alliance committee and how they arrived at the equity 

lens.  She shared that this document is meant to change as we learn and grow.  Ms. Scalabrin asked how we 

are to use the equity lens.  Mr. Erlebach stated that the Board is voting on the committee’s recommendation.  

How the administrators and others in the district will use an equity lens, he feels it is important in our daily 

work that we are asking ourselves if our practices and programs are equitable to all students.  Mr. Erlebach 

stated that several years ago a student did his senior project on how his race impacted his education, it was a 

powerful presentation.  The equity lens is attached to these minutes. 

 

M-Aeder/2nd Wantland adopt the Neah-Kah-Nie School District equity lens as presented on behalf of 

the Inclusion Alliance Committee.  Motion carried. 

 

FISCAL 

Payment of Bills 

September 2021 Check Register 

No Board member raised an issue with the check register. 

 

Fiscal Summary Sheet, Mark Sybouts 

September 2021 Fiscal Summary Sheet 

Mr. Sybouts apologized for sending out the wrong general fund sheet.  Ms. Sellars emailed out the revised 

sheet.  He stated that we are moving along at this point until our timber revenue begins coming in.  Ms. 

Fleisher asked what the payments in lieu of property tax represent.  Mr. Sybouts stated that it is a heavy 

equipment rental tax.  The Legislature passed a way that equipment renters can pay based on the rental 

revenue they receive rather than a personal property tax for heavy equipment that is rented out.  That amount 

is then turned over to the counties and then to the taxing district based on their property tax levies for the 
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year.  He stated that this is only the second time we have received these kinds of funds. 

 

SUGGESTIONS AND COMMENTS 

Superintendent 

 He thanked the students and staff for all their work transitioning back to in-person learning on 

September 27.  He has visited each school several times and has been impressed. 

 He was a preschool IA at the Garibaldi Preschool Promise room today.  He was surprised at the 

number of staff that enter a preschool classroom.  He thanked Ruth Weston for the work she is doing. 

 He observed Michael Simpson’s classroom at Nehalem Elementary, another outstanding teacher. 

 There is a significant shortage of licensed and classified substitutes.  TSPC has just relaxed the rules 

around the education requirement for substitute teachers.  Kathie Sellars will be working with some of 

our classified staff in applying for the Emergency Substitute license. 

 Two student contact days have been added to the District calendar. 

 He thanked Caitlin Simons for her contribution to the SHWC 

 Madison Chestnut is doing an internship with him this term.  Madi is an OSU student in public policy. 

 We will be hosting other schools during student input starting next month.  This was a request raised by 

Ms. Aeder last spring and is one of those equity isses. 

 He will give Renae Scalabrin a tour of the district.  Ms. Scalabrin thanked Mr. Erlebach for arranging the 

tour. 

 

Board 

Ms. Scalabrin stated that her kids are so happy to be back in school.  She also stated that she wanted to 

address one of the comments that was made by Mr. Laviolette during public comment regarding zone 

representation.  She stated that when she decided to run for the Board she had a conversation with Ms. 

Sellars, asking if she was only being voted on by the people of Manzanita or the whole district.  Ms. Sellars 

stated that she would be voted on by the entire district, and this was confirmed with Tassi O’Neil, the County 

Clerk.  She stated that in fact when she received her ballot she was able to vote for Kari, as well as Mike or 

Damian.  Ms. Fleisher stated that she asked the same question when she read the statement.  She shared 

that the people in her zone can always come and talk to her and she will bring their concern to the board as a 

whole.  Ms. Scalabrin shared that she understands that our communities are broken up into zones, but a 

board member represents and is voted on by the whole district. 

 

Ms. Tyrer stated that she is very excited about the upcoming board training.  Ms. Sellars will schedule the 

training as soon as she hears from all board members, so if you have not responded please be sure to do so.  

It will help us move forward as a cohesive board.  Ms. Sellars stated that she has heard back from all board 

members and she will schedule the training for November 2. 

 

Ms. Aeder stated that she is glad that the issue of zone representation has been clarified. 

 

Mr. Wantland agreed. 

 

ADJOURN 

Hearing nothing more to come before the board the meeting adjourned at 7:53 p.m. 

 

NEXT MEETING 

November 2, 2021 – Board Work Session for Board Training 

Regular Board Meeting November 8, 2021 
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