Alsea School District
February 2026 Board Meeting Board Report
Stacy Knudson, Superintendent/K-12 Principal,
Food Service Director + Special Education Director
SUB Athletic Director

1. Facilities -

a. HASS reporting has been approved and is now posted on our website. We are in compliance.

b. Community partners kindly dedicated labor and materials to lay 2 - 20x20 ft. concrete slabs
outside the CTE building. They will house our sawmill and our new greenhouse for the
developing programs. Thank you for this incredible improvement to our campus and CTE
programs.

c. ODE delivered our site assessment report with recommendations for campus security as
presented in January. We also received our 400 page evaluation report with guidance on a
5-year to 30-year improvement plan on our facilities. This binder can be reviewed at the DO.
is working on prioritizing projects and working with administration on funding avenues for
this work.

d. 2026 TAP Grant for Roof Structure Evaluation has been submitted to ODE. ZCS and Integrity
Solutions held a zoom meeting with me last week to review new insurance updates and the
importance of a structural evaluation moving forward. Based on our plant size, we are in the
$10,000 grant pool. Awards should be named this spring and we will have ZCS conduct this
assessment should we be awarded the funding.

2. Schedules and Systems

[J Title (RTI) is underway and our master schedule rebuild for semester 2 has been completed. RTI is
more fully functional for elementary and we have also added a section for middle school and high
school. Teacher teams have been meeting to review our 2nd diagnostic data, grouping students based
on fiers 2 and 3 and aligning interventions during our core reading and math sections.

[J Informal observations are still underway for the second round.

[J Instructional Rounds begin this month as our January schedule was too full. K-12 focus is on
differentiation and center work.

[J 2026-27 Calendar options were developed based on staff input. Two options were presented and the
staff unanimously agreed to Calendar A - presented in New Business.

[J MAC training for all staff is underway with our first survey in March.

[] SpEd IA training for effective and collaborative progress monitoring took place for the district this past
week. We are regrouping to more efficiently and effectively serve our students. We are excited to work
through a more cohesive vision in this area.

[J Cyclical Monitoring Cohort A - completed in January. Review by ODE has findings in the area of
student-level noncompliance. Training webinars are scheduled for Feb. 17th with an action plan to get
us in compliance under the guidance of our district compliance specialist. The deadline for this work
is March 21, 2026.
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Inflexion Leadership Collaborative work is in progress. Aligning district strategic planning with school
community input is set for April.

Outdoor School grant funding has been secured, though less than prior years. Students in 6th grade
are getting their paperwork in and planning meetings are being prepared, currently.

Budget season is beginning. Data sheets have been collected from staff and departments to assist in
our planning.

Grant reporting for Qir. 2 is nearly complete.

The fiscal team is working to evaluate our resignations and how some roles can be absorbed and
assessing cost savings while ensuring services are provided appropriately.

Contracted services are also being evaluated and reduced where appropriate and without cutting
positions.

LaHo online platform had to be reinstated as too many students and families were struggling with the
inefficiencies of the zoom system. The annual subscription for this platform saved the district $14,000
each year. However, the success of our students and their families was worth far more than the
savings. In order to keep our families enrolled and successful at LaHo, we reinstated the online
platform.

Discipline Data
Dec. 1-Jan. 31
49 - Tracker incidents versus 139 incidents (Sept. through Nov.)

3 - Level 1 Assessments

11 - ISS (JFCF or repeated tracker patterns - incidents

3 - OSS (JFCF policy violations and JFCG policy violations)

Inappropriate language Defiance Disruption Physical Aggression

10% 33% 51% 6%

Attendance Data

Summary
Student Population =218

Grade | 100% |90-99%|50-89% |70-79% |G0-69% |50-59%| Less

than

49%
KG 4 4 5 1 0 0 0
1st 4 3 0 0 1 0 0
2nd 4 2 4 0 0 0 0
3rd 12 ] 8 0 0 0 0
4th 13 13 3 0 1 0 0
5th 9 ] G 2 0 0 0
Bth T 7 8 3 0 0 0
7th 5 1 4 2 3 0 0
8th 4 4 3 0 1 0 1
9th 5 5 2 3 0 0 0
10th 3 5 2 0 2 0 0
11th ] 3 0 3 0 0 0
12th 3 2 1 3 1 0 0
79 66 46 17 9 0 1




Summary - Building

. Student Population = 157
Grade | 100% |90-99%|80-89%|70-79%|60-69% |50-59% | Less
than
49%
KG 1 2 3 1 0 0 0
1st 1 2 0 0 0 0 0
2nd 3 1 4 0 0 0 0
3rd 5 1 5 0 0 0 0
4th 6 3 2 0 1 0 0
5th 6 3 5 0 0 0 0
6th 5 ] i 3 0 0 0
Tth 5 1 4 2 3 0 0
&th 4 4 3 0 1 0 1
9th 5 5 2 3 0 0 0
10th 3 5 2 0 2 0 0
11th 6 3 0 3 0 0 0
12th 3 2 1 3 1 0 0
53 43 3T 15 8 0 1
Summary - LaHO
Student Population = 61
Grade | 100% |90-99%|80-89% |70-79% |60-69% |50-59%| Less
than
49%
KG 3 2 2 0 1] 1] 0
1st 3 1 0 0 1 1] [1]
2nd 1 1 0 0 0 0 1]
3rd 7 5 3 0 [1] [1] [1]
4th 7 10 1 0 0 0 1]
5th 3 3 1 2 0 0 0
6th 2 1 2 0 0 1] 1]
26 23 9 2 1 0 0

Alsea Wolverines’ Athletic Dept.
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HS is wrapping up the next few weeks and MS schedules continue to be adjusted and updated per
officials’ schedule team numbers and transportation adjustments. All updates are communicated
through Remind, social media and OSAA.

Shared Google Sign up sheets have all athletic duties posted and filled - many thanks to all our
volunteers for their support!

Shared Google Sheets have been created for all athletic program practices, including elementary.
Track meeting will be held with Coach Roberts on February 21 at lunch. Notices have been sent out to
kids via our video productions class. They make a news broadcast each week and students watch this
on Thursday during the advisory period.

Senior Night is set for February 12th against Eddyville

Community Engagement

a. OSBA + ASD Board community training at Deb’s Cafe - Rescheduled to March 2, 2026 5:00pm
b. School community survey: Moving ASD 6th grade to Middle School
i.  Will be issued this week
c.  Community Nights on the horizon: March 12 - Literacy Night, April 16 - Health + Wellness Fair
d. Rebuild of website, school district app (Apptegy) and social media with work guided by Coms
director through our Inflexion work and networking strategies.



