Superintendent Goals
2013 -2014

A true educational leader accomplishes nothing alone. The following goals describe the work
comprised of educational leaders in the Beaverton School District, teachers and community
members working cohesively with one another.

Individual Student Growth:
Every student in our schools deserves the attention and support necessary to make progress

toward their academic goals. For every Beaverton student to be prepared for college and/or a
career, we will focus on skills aligned to our student-centered goal (Think, Know, Act, Go).

As Superintendent [ will:

As part of the Board Student Achievement Subcommittee, produce a system for measuring
student achievement that is aligned to our Strategic Plan, student goals and Pillars of
Learning.

Report to the Board and community the programs and initiatives that have an impact on
instruction and student learning. I will produce three written updates, (November, February
and June) specific to district-wide successes, challenges and future efforts to deliver gains in
student achievement.

2. Advocacy & Funding
The Beaverton School District has a responsibility to advocate locally, statewide and nationally
to fund education at the level our students deserve. Our community should have a voice and
support the manner in which we organize and financially structure our schools.

As Superintendent [ will:

Ensure a budget process that demonstrates alignment to:

- Strategic Plan

- Board and Community Priorities

Facilitate, delegate and support a successful local school bond in May 2014

As the co-chair to the state superintendent’s Vision & Policy Task Force, produce a statewide
vision and a corresponding budget (two year goal).

3. Strategic Plan Engagement, Communication and Implementation
Successful organizations have vision and corresponding structures and systems of
implementation.

As Superintendent [ will:

Communicate on-going district best practices throughout the community as we work toward
a shared understanding of our Pillars of Learning

Create a district-wide system to identify exemplary practices and celebrate exemplary work
throughout all of our schools that correspond to our vision

Create a plan and process that engages community stakeholders throughout our schools
according to the intent of our Community Engagement Policy

Increase our public’s perception of the district, specific to communication and organizational
focus



