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Overview - 5 Year Projection 
• Intent of projections is to identify trends and direction
• Projections represent a conservative estimate of likely 

revenues and expenditures
• Minor changes or variances can have major impact over a 

number of years
• There is a great deal of uncertainty as a result of unknow 

future economic conditions
• Goal is to protect the future by maintaining sufficient reserves 

and keeping the long-range picture in mind as decisions are 
made



Revenues by Source



Expenditure Distribution



5 Year Projection
• Five Years of Audited Annual Financial Reports
• 2024 Tax Extension / Maximum Tax Rates
• 2024 Equalized Assessed Valuation
• 2026 Budget
• Enrollment and Staffing
• Compensation and Benefits FY22-26 Contract
• District Assumptions



5 Year Projection -- Assumptions
● New Property

○ $1.5 million EAV per year

● Tax Collections @ 98%
● Refunds rebated at $0.3 million per year
● CPI

○ 2024 Levy – 3.4%
○ 2025 Levy -- 2.9%
○ Projected at 2.5% (historical average) in all future years

● Interest Rates  – 3.0%



5 Year Projection -- Assumptions
● State and Federal Revenue

○ State -- $1.6 million flat through FY29
○ Evidenced Based Funding -- $1.5 million hold harmless
○ Other State Grants

■ Special Ed Private Facilities -- $15,000
■ Special Ed Transportation -- $150,000

● Federal Grants -- $1.1 Million
○ No change in Federal funds through FY29
○ Additional $1.2M in FY26 for Renew America
○ Additional $600,000 in FY27 for Inflation Reduction Act



5 Year Projection -- Assumptions
● Salaries

○ Includes actual staff retirements:
■ Replacement teachers brought in at $65,000

○ Teaching Staff flat
○ 3% increases after FY26 

● Employee Benefits
○ Health Insurance: Board cost projected to remain flat at FY22 cost.
○ Includes post retirement benefits in through FY26

● Other Expenditures
○ 3% increase FY 26
○ 2% increase FY27 



Operating Fund Projection 



Operating Fund Projection 



Operating Fund Revenue Projection 



Operating Fund Expenditure Projection 



Operating Fund Projection with 50% Expenses 



Operating Fund Revenue Projection -
50% Federal Revenue



Operating Fund Projection with 50%Expenses-
50% Federal Revenue 



5 Year Projections -- Risks
● Federal Revenue

● Tax Refund Rebates

● CPI less than 2%

● Delays or cuts in funding from the state or federal level

● Special Education tuition 

● Age of Facilities - Middle School
○ The district will need to develop a plan to fund infrastructure improvements at the middle 

school, potentially through a future referendum or additional bond sales.



QUESTIONS?


