MEETING DATE: September 16, 2019

AGENDA ITEM: 2018-2019 District Instructional Focus Update

PRESENTER: Amber Crissey, Assistant Superintendent Curriculum & Instruction,
Karey Moore, Instructional Specialist, Hannah Parsley, Instructional Specialist, and
Miranda Bauer, Instructional Specialist

BACKGROUND INFORMATION:

The instructional data dashboard will provide the district with a systematic
process for gathering multiple data points to track implementation levels of the
district focus areas and to monitor student progress data throughout the school
year.
During the 2019-2020 school year, AISD will work toward becoming a high-
functioning Professional Learning Community (PLC) through engaging in PLC
actions at each campus in order to ensure that all students learn at high levels.
A Professional Learning Community (PLC) is an ongoing process in which
educators work collaboratively in recurring cycles of collective inquiry and action
research to achieve better results for the students they serve.
The three big ideas that drive the work of the PLC process include:

o Learning as our Fundamental Purpose

o Building a Collaborative Culture Through High-Performing Teams

o A focus on Results
At the campus and district level, PLC actions will be monitored and rated at the
end of each grading cycle on an implementation continuum that corresponds to
the three big ideas of a PLC. Data will be collected and analyzed in order to
assess team and district level implementation of the three big ideas throughout
the school year.

FISCAL INFORMATION:

None

ATTACHMENTS:

District Look For Data Presentation
Three Big Ideas for a Professional Learning Community (PLC)

ADMINISTRATIVE RECOMMENDATION:

None, report item only.






